Pursuant to the School Board’s Annual Agenda, adopted in January, the
discussion of strategic goals should begin in May. Last month, the school
board assigned the top ideas from each of the stakeholder categories to
District Exit Outcomes. That work is attached in the document “Unedited
Top Ideas w Exit Outcomes”. The ideas are ranked by Star Rating within
each of the Exit Outcomes.

The next step toward developing strategic goals is to synopsize the data
(condense while maintaining fidelity). The attached document “Summary
Top Ideas w Exit Outcomes” reflects the following:

Some ideas titles were modified to match the ideas

Ideas were summarized

Ideas were separated by action and rationale

Star rating and stakeholder identification was combined with
the 1dea title to eliminate two columns

e Alike ideas combined

| recommend that the school board compare the unedited ideas document to
the summary document and discern:
e Does the summary of each idea capture the essence of the
stakeholder’s submission?
e (Can the data be further synopsized?

Discussion around these questions should comprise the board’s strategic
planning work for this meeting.



