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Subject: District Vulnerability Assessment from the Texas Education 
Agency, Office of School Safety and Security 

Contact Person: Paula Barbaroux, Chief Operations Officer 
Allen Smith, Director of Emergency Management & School 
Security 

Policy/Code: CKA(LEGAL) CKC(LEGAL), CKC(LOCAL), CSA(LEGAL), 
CSA(LOCAL), GBA(LEGAL) 

Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.2: Effective and Efficient District Operations  

Summary: The Texas Education Agency Office of School Safety and 
Security concluded in April a District Vulnerability Assessment 
of GCISD schools and district-level operations. The 187-page 
report is comprehensive. A summary was presented and reviewed 
with the Board of Trustees in closed session. The report was also 
reviewed in closed session with the District’s Safety and Security 
Committee. The contents of the report must remain confidential. 
The District was praised by the lead agent for its practices and 
campus-level preparedness, and culture.  

This agenda item addresses Key Strategic Action 4.2.4: Sustain 
and evaluate systems of support to mitigate vulnerabilities and 
increase preparedness for emergencies and school safety. 

Attachments: None 



Recommendation: The recommendation is for the Board of Trustees to acknowledge 
and accept the District Vulnerability Assessment.  


