DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  September 27, 2021

FOR ACTION

Subject: Strategic Plan Initiatives for 2021-2022

At the August 23" regular meeting of the Board of Education, the four goal areas
of the Strategic Plan were shared with specific initiatives. The four goals and
initiatives of the Strategic Plan are:

1. Whole Child Growth and Development: District 13 will achieve success in
maintaining a caring, supportive culture, engaging students in meaningful learning
activities, and building positive and productive relationships utilizing a Multi-Tiered
System of Supports (MTSS).

2. Teaching and Learning: District 13 will provide asynchronous flexible
professional development opportunities to staff and opportunities for teams to
engage in data analysis to support MTSS efforts.

3. Communication _and Collaboration: District 13 will establish multiple
commitiees/focus groups to create inclusionary opportunities for staff,
administration, students, parents and citizens to provide feedback on initiatives,
reports on progress made, and align communication efforts.

4, Resources: District 13 will develop a five-year financial plan with strategies
and structures that will maintain a balanced budget by fund and an annual staffing
plan based on instructional priorities.

As appropriate, the school improvement plans of each of the schools in the District
will reflect the initiatives listed above. Presentations and reports on progress will
be shared throughout the year cuiminating in the spring with a final presentation in
May.

It is my recommendation to the Board to approve the Strategic Plan initiatives for
the 2021-2022 school year as presented.

Recommendation; The Board approve the Strategic Plan Initiatives for 2021-
2022 as presented.



