
ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 20, 2024

AGENDA ITEM: District Instructional Focus

PRESENTER: Dr. Amber Crissey, Assistant Superintendent of Curriculum &
Instruction; Deanne Torres, Math Coordinator; Dr. Keely Hulme, Instructional Specialist;
Leigh Ann Posey, MMS Teacher

BACKGROUND INFORMATION:
● The district instructional data dashboard provides the district with a systematic

process for gathering multiple data points to track implementation levels of the
district instructional focus areas and to monitor student progress data throughout
the school year.

● The Curriculum & Instruction Department will provide the Board with a math
teaching and learning update.

● During the 2023-2024 school year, the Math Department has focused on bridging
achievement gaps in mathematics, enhancing student engagement, and
increasing postsecondary readiness as follows:

○ Vertical and Horizontal Alignment: Aligning curriculum coherence across
grade levels to ensure seamless progression and consistency within each
level.

○ Student-Centered Coaching Cycles: Cultivating a collaborative atmosphere
conducive to academic advancement.

○ Learner Engagement: Implementing instructional strategies aimed at
igniting curiosity and active participation.

○ Postsecondary Readiness in Math: Analyzing student data, providing
targeted math intervention and increasing college readiness initiatives.

FISCAL INFORMATION:
None

ATTACHMENTS:
Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
None


