
TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE: Academic Affairs, Research and Student Life 
 
ITEM: Request Approval of Participation in EAB’s (Education Advisory Board)  
 Inaugural Re-Enrolling Stopout Students Initiative   
 
DATE PREVIOUSLY SUBMITTED: NA 
 
SUMMARY: 
Seeking approval to partner with EAB (Education Advisory Board) [EAB is the parent company of Navigate 
360/T-CLAW] to participate in a Re-Enrolling Stopout Students Initiative. This partnership will position Texas 
Southern to reconnect and reclaim students who have stopped out from the University over the last 5 years. This 
project will support existing institutional initiatives designed to improve graduation rates and expand 
opportunities for overall degree completion. 

This is a one-year contract with no initial fees, the pricing is performance based in alignment with the number 
of students who re-enroll at Texas Southern. EAB will be paid based on a 15% percent tuition revenue share 
from the total tuition revenue of the re-enrolled students. There will be a percent reduction on any University 
tuition debt incurred based on the re-enrolled stopouts, up to 5%. This is a one-year cost to the University, as 
returning students continue at the University beyond 1yr the total revenue is retained by Texas Southern. 
 

SUPPORTING  
DOCUMENTATION: Scope of Work 
 
FISCAL IMPACT: FOAP: 1000-21215-7299-60 (Non-State Appropriated Funds) 
 
 Cost not to exceed $610,000  

[based on an estimate of 500 students re-enrolling*$8,102 annual tuition and fees 
for 13 hours= $4,051,000 total revenue] 
Example only: Sample cost of lesser student reclamation, for reference  
$121,530 [based on an estimate of 100 students re-enrolling] 

ACTION REQUESTED:  Administration recommends approval of this item 
          
Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.  
 
 
_______________________________   ______________________________ 
GENERAL COUNSEL      DATE 
 
 
Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve.   
 
 
_______________________________   ______________________________ 
INTERIM CHIEF FINANCIAL OFFICER    DATE 
 
 
 
_______________________________   ______________________________ 
PRESIDENT       DATE 

04/01/2026

John Pittman (Apr 1, 2026 11:54:13 CDT)
04/01/2026

James Crawford (Apr 7, 2026 15:48:42 CDT)
04/07/2026
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