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PROMOTING EXCE CREATING THE FUTURE

CALALLEN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES AGENDA ITEM

MEETING DATE: March 2, 2026

AGENDA ITEM TITLE: Discuss and consider Board Workshop regarding Long Range
Plan for Safety/Security staffing

PRESENTER: Emily Lorenz, Superintendent of Schools
[] Presentation/Communications [ Consent Action
[J Informational Report [] Old Business [J Discussion Only

SUMMARY: Trustees Wells and Batek have requested to revisit safety and security staffing for
Calallen ISD. It was determined at the last discussion to revisit the topic once the new Chief has
been installed and been provided an opportunity to evaluate the current system.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a N/A

Culture of Performance and Preparedness

for Life Beyond High School

PRIORITY 2: Building and Sustaining a N/A

Culture of Faculty and Staff Commitment

PRIORITY 3: Increasing Community N/A

Engagement and Commitment

PRIORITY 4: Effective and Efficient 4.1 Strong Financial Stewardship
Operations 4.3 Safety and Security

RECOMMENDATION: No recommendation.
MOTION LANGUAGE: No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT: Not Applicable

Funding Source: Financial Impact:




