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RECOMMENDATION:
The administration recommends that the board approve the District Improvement Plan as

presented.

Motion Language:
None (consent agenda)

BACKGROUND:

The District Improvement Plan is developed annually by the administration in collaboration with the
District Educational Improvement Committee (DEIC). The plan lays out objectives and strategies
designed to accomplish the goals that have been developed by the board and the Superintendent of
Schools. Progress on the goals, objectives, and strategies is monitored throughout the year.

POLICY:
BQ, BQA

BUDGET IMPACT:
Title I - IV and State Comp Ed budgets noted in the plan

GOALS:
M Goal 1: Improve Student Achievement
Goal 2: Improve Student Career and College Readiness

Goal 3: Recruit, Retain, & Train Fully Certified and Highly Qualified Principals, Teachers, and Staff

Goal 4: Improve Student Programs & Services
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Goal 5: Provide a safe and orderly learning environment
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