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Notable Successes 

● 95% attendance rate for 
2023-2024

● Streamlined approach to 
intervention process 

● Launching language arts 
foundational literacy 
resource 

● Community Connections- 
food drive/CARES bags

● Lending Library 



Supporting “Connect”
● Monthly schoolwide 

character trait focus 
● Vertical CARES groups 
● Student check-in and 

check-out for tiered 
support 

● Sustained participation 
in Unified Sports-3 years

● Bus and pawsitive 
referrals

● Family literacy events



Supporting “Believe”
● Schoolwide culture, 

climate and equity 
committees 

● Lunch and learn 
opportunities

● Robust professional 
learning 

● Classroom learning 
experiences

● Weekly newsletters to 
families

● Book Buddy Program 



Supporting “Achieve”
● Grade level PLC goals 
● Use of teaching assistants 

for personalized skill 
practice

● Shared common teacher 
resources

● RISE program - 
supporting all students 
individually 

● Peer learning walks and 
observations

● Student led conferences 
in the spring



Considerations 

● Staffing to support 
specific needs

● Increased self 
regulation and 
behavioral needs 

● Scheduling due to 
fluctuation of sections 

● New reading legislation 
(Science of Reading)

● Assessment Software 



Long-term Plans

● Play Legislation
● Sustainability of a 

schedule 
● Increased preschool 

opportunities
● Successful ELA 

implementation 
● Revised Report 

Cards/Progress Reports 


