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Setting the Context

ECISD will create a comprehensive 
school choice program designed to 

meet the needs of student interests, 
campus innovation/transformation, 

enrollment growth and campus 
capacity, and workforce demands.

Believing OUR Students are THE 
Future, the mission of ECISD is to 

inspire and challenge every student 
to be prepared for success and to be 

adaptable in an ever-changing 
society.



“High-Quality, Best-Fit 
Schools for Every Child.”
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Schools of Choice Collaboration with PartnersAdditional Schools

Expanding Opportunities
Focus: Removing Barriers and Pursuing Equity

14 Choice Campuses

5,531 students

16.6% of ECISD



Total Enrollment: 533
Available Seats: 32

94.3%

Total Enrollment: 605
Available Seats: 15

97.6%

Total Enrollment: 690
Available Choice Seats: 11

91.8%

Total Enrollment: 299
Available Choice Seats: 14

82.9%

Total Enrollment: 638
Available Seats: 26

96.1%

Total Enrollment: 620
Available Seats: 133

82.0%

Total Enrollment: 443
Available Choice Seats: 6

95.0%

Total Enrollment: 455
Available Seats: 110

80.5%

Total Enrollment: 317
Available Seats: 25

92.7%



Total Enrollment: 337
Available Seats: 0

100%

Total Enrollment: 155
Available Choice Seats: 14

91.7%

Total Enrollment: 455
Available Seats: 70

86.7%

Total Enrollment: 760
Available Seats: 15

98.1%

Total Enrollment: 435
Available Seats: 15

96.7%





Marketing Promotions

Social Media PostsStaying Connected PodcastWebsite Updates



2607
2022-2023 Applications

53.7%
Increase from last year

4008
2023-2024 Applications



November 2022

Choice Newsletter



Evaluation Findings

Passionate 
Educators

Growing 
Interest in 
Families

Motivated 
Students

Multiple 
Elementary 

and High 
School Options

Strategic 
Commitment 
from ECISD



Strengthen district oversight and support

Share school-specific findings with Campus 
Leadership Teams

Provide professional learning and support

Expand Choice at the Middle School Level

Project Updates



IB Expansion

Progress Update

• Lubbock Site Visit
• Researched Training
• Analyzed Potential 

Campus Sites
• Adding Primary 

Years Programme
(PYP)

Next Steps

• Department 
Meetings

• Additional Site 
Visits

• Campus Site & 
Leader Selection

• IB Conference
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Marketing and Promotion
• 2 professional learning sessions
• Personalized feedback and 

office hours between sessions

02

Annual Planning Support
• Feedback on annual planning

to support choice programs

03

Technical Assistance
• Support improvement by providing:

⚬ Coaching conversations
⚬ Data review
⚬ Tool creation

Universal Technical Assistance



GP Alamo
• Identifying STEAM-aligned 

programming and 
professional learning

Austin Montessori
• Strengthening campus vision for 

the TEKS-aligned Montessori 
through curated campus visits

• Short-term and long-term 
planning and implementation 
support

Blackshear
• Cultivating a robust extended 

day program, including 
planning and implementation 
coaching

Targeted Technical Assistance & Support



Conclusion

By removing 
barriers and 
pursuing equity, 
Choice Programs 
are growing and 
improving!

Based on findings of 
2021-22 program 
evaluation, several 
improvements have 
already been made.

Long-range vision for 
several larger projects 
and expanded 
support.



Thank You
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