FOREST LAKE AREA SCHOOLS
FOREST LAKE, MN 55025

March 3, 2011

AGENDA ITEM: 9.1

TOPIC: FIRST READING — BUDGET REDUCTION PLAN FOR
2011-12

BACKGROUND: The School Board approved the budget reduction plan at
the January 6, 2011 meeting. The School Board also set the reduction
amount at $2 million for 2011-12.

PROCESS: The first presentation of the budget reduction plan is March 3
with a final vote on March 31. The School Board will also have a School
Board Meeting/Work Session on March 14 to discuss budget reductions.
Specific items will be presented at the School Board Meeting.

RECOMMENDATION: Presentation of the budget reduction plan for 2011-
12.



