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E.

Update on Ongoing Projects

Elementary Mini-Gyms

Centralizing Technology Center

FNS Facility

Transportation Fueling Station

Pullam Canopy

Sams Stadium

Malntenance Department Updates

1. Intercom Project District-Wide

2. Playground Structure Installation

Improve Air Quality

1. Updates on HVAC Systems

2. Air Purifiers

Update on Budget Balances

1. Current Budgets

2. ESSERII

3. ESSERIII

Discussion of Unfunded Projects

1. Hanna ECHS Gymnasium Parking Lot Project
District Stadium at Veterans Early College High School
Discussion of Middle School Tracks

Discussion of High School Softball Fields

a. Bleachers

b. Playing Fields

Brownsville Early College High School (BECHS) Improvements
Paving Projects

a. Central Office

b. Food & Nutrition Services

7. Secondary Schools Basketball Courts (Repairs)
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F. Nextsteps

Today’s Agenda
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Ongoing

Projects

Ongoing Projects Brownsville ISD



Group 1

1. Aiken

2. Champion
3. DelCastillo
4. Egly

5. ElJardin

6. Gonzales

7. Morningside
8. Palm Grove
9. Perez

10. Vermillion

Projected completion date:

12-31-2021

Elementary Mini-Gyms

Elementary Mini-Gyms

HVAC and Rgstroom Additions

ARCHITECTURAL FLOOR PLAN
01 sesw=ro

= Budget $5,000,000 for each group (1 & 2).
= Total budget is S17m to complete all elementary mini-gyms.

Group 2

1. Benavides
2. Burns

3. Canales

4. Gallegos

5. Garden Park
6. Hudson

7. Ortiz

8. Skinner

9. Yturria

Projected completion
date: 3-31-2022

Brownsville ISD



Elementary Mini-Gyms

HVAC and Restroom Additions
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Centralized Technology Center

Updates
» Collaborate weekly —project discussions
» Developed Scope of Work

» Phasel-Buildings B,E,F

» Phase Il - Cafeteria conversion to Network

Operational Center (NOC) & Gym
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conversion to large professional
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» New Electrical Service (3 — Phase)

» HVAC Replacement (ESSER)

» Painting, Flooring, Glazing, Doors
» Classrooms convert to offices for:

» All technology & PEIMS staff

Centralized Technology Center Brownsville ISD .




Food and Nutrition Services
Freezer/Refrigeration Storage Building
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Transportation Dept. Fueling Station
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Pullam Elementary Canopy
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v" Delay in materials . — )

v' Materials arrived
and foundation is
underway

Front View

Pullam Elementary Canopy



Sams Stadium
Improvements
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Abatement 100%
Demolition 100%
As built Survey
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IMPROVEMENTS SCHEDULE
SAMS Memorial Stadium Improvements

TASK DESCRIPTION

ABATEMENT & DEMOLITION

Construction Documents

Bidding & Negotiations

Site Mobilization

Asbestos Abaternent

Demolition

Site Grading & Demobilization

Phase 1 Completion

PLAN
START

11212020
81212020
11412021
21012021
21012021
3222021
41112021

CONSTRUCTION IMPROVEMENTS

Pre-Design

Schematic Design

Design Development

Construction Documents

Bidding & Negoiations

Construction
Phase 2 Completion

Insart new rows ABOVE th

1. Complete 100% Schematic Design
2. 100 % Design Development

3. 100 % Construction Documents

4. 15tBid Advertisement Sunday,
5. 2" Bid Advertisement Sunday,

6. Prebid Conference

7. Receive Bids Tuesday,
8. Award Construction Contract

9. Commence Construction (+/-240 days)
10. Substantial Completion 'TENTATIVE'

11. Final Completion

https:/Awww.vertex42.com/Excel Templates/construction-schedule.html

yyyyy

11212018
1213112019
22812021
2202021
9712021
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Tuesday,

March 29, 2021
April 30, 2021
Sept 7, 2021
Sept 12, 2021
Sept 19, 2021
Sept 21, 2021
Sept 30, 2021
Oct 5, 2021
Oct 15, 2021
June 15, 2022

July 15, 2022

Construction Schedule Template © 2017 by Vertex42.com
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MAINTENANCE DEPARTMENT

Brownsville ISD



Intercom Project District-Wide

Vermillion — Systems and Wiring Completed

Systems and Wiring Estimated completion date
Campuses at 90% complete: Lucio- Perkins —Champion — 10/04/2021

‘ ‘ Garcia - Besteiro — Aiken
(1D (28 (38 =

= == - Partial System Hardware and Cabling Estimated completed date
B o8 4D - Campuses at 35% complete: Canales - Lincoln Park - 12/15/2021

Castaneda — Paredes

Upcoming Systems
Ben Brite - Cromack Elementary

Estimated start date
11/19/2021

Intercom Project District-Wide Brownsville ISD




Phase 1

° 23 campuses completed — Ribbon cutting
tentatively scheduled for September 29, 2021

Phase I1

° 11 elementary campuses in progress - completion
date on or before January, 2022:

Canales
Ortiz

Pena
Garza
Burns
Castaneda

O O WO DO =

Playground Structures

— = © 00 N
Ho- ] ]

Russell
Vermillion
Morningside
Aiken

Sharp

13




Initiatives to Improve Air Quality

Brownsyville ISD 14



Updates on HVAC Systems

Updates on HVAC Systems

Board Approved
Engineering
Services and

negotiate price,
August 2021

15



Air Purification Systems

Phase 1: Portable Air Purifiers JADE Phase 2: Purchase Additional Portable
Air Purifiers for Cafeterias 2?
v" Purchased 2 Jade Units for each ) .
campus district-wide (surgical grade | v" Calculated the square footage at each
devices with UV lighting and carbon cafeteria and identified the number of units
filter) 0 needed.
o

v Two models identified - Jade and Cascade
(larger) units.

v" 1unit placed in the Nurse’s Office
(COVID testing taking place at all

Covers =1000 sq. feet

campuses) v Completed Procurement Process
v" 1unit placed in the Lobby area at all e v" Solar Systems of South Texas offered the
Cascade Air Disinfectio
campuses. Purifiers T = best value
v" Vendor provided training to all a ] v Completed projected costs.
nurses v" Principals requesting assistance to mitigate

v Vendor assisted with
troubleshooting needs

the spread of the virus in the cafeteria -
students take their mask off.
v' Proceed to purchase??

Covers = 2500 sq. feet

Air Purification Systems Brownsville ISD




Air Purification Systems — Next Steps?

Brownsville Independent School District
American Rescue Plan - (ARP) of 2021
Elementary and Secondary School Emergency Relief (ESSER III) - Fund 282
As of September 17, 2021

ESSER III Iniatitive
Mechanical and Non Mechanical Heating, Ventilation and Air Conditioning Systems

Budget Expended

HVAC and Chiller Improvements 49,068,788 -
Air Purifiers - Office, Nurse's Office, & Cafeterias 2,750,000 208,890
Grand Totals 51,818,788 208,890

Brownsville ISD 17




HVAC Construction

		Brownsville Independent School District

		American Rescue Plan - (ARP) of 2021

		Elementary and Secondary School Emergency Relief (ESSER III) - Fund 282

		As of September 17, 2021

		ESSER III Iniatitive

		Mechanical and Non Mechanical Heating, Ventilation and Air Conditioning Systems

						Budget		Expended		Remaining Balance

				HVAC and Chiller Improvements		49,068,788		- 0		49,068,788

		001		Hanna Early College High School		2,269,035		- 0		2,269,035

		002		Porter Early College High School		2,558,056		- 0		2,558,056

		003		Pace Early College High School		1,438,257		- 0		1,438,257

		004		Rivera Early College High School		251,880		- 0		251,880

		006		Brownsville Learning Academy		874,288		- 0		874,288

		007		Lopez Early College High School		- 0		- 0		- 0

		008		Brownsville Early College High School		- 0		- 0		- 0

		009		Veterans Memorial Early College High School		- 0		- 0		- 0

		033		Brownsville Academic Center		- 0		- 0		- 0

		043		Faulk Middle School		1,236,138		- 0		1,236,138

		044		Stell Middle School		1,331,820		- 0		1,331,820

		045		Olivera Middle School		- 0		- 0		- 0

		046		Perkins Middle School		2,382,237		- 0		2,382,237

		047		Vela Middle School		2,847,658		- 0		2,847,658

		048		Besteiro Middle School		- 0		- 0		- 0

		051		Lucio Middle School		2,094,657		- 0		2,094,657

		053		Garcia Middle School		- 0		- 0		- 0

		054		Stillman Middle School		- 0		- 0		- 0

		055		Manzano Middle School		1,360,809		- 0		1,360,809

		101		Canales Elementary School		558,545		- 0		558,545

		102		Cromack Elementary School		662,642		- 0		662,642

		104		Martin Elementary School		1,533,543		- 0		1,533,543

		105		El Jardin Elementary School		1,223,758		- 0		1,223,758

		106		Garden Park Elementary School		- 0		- 0		- 0

		108		Putegnat Elementary School		886,788		- 0		886,788

		110		Russell Elementary School		1,347,464		- 0		1,347,464

		111		Sharp Elementary School		801,250		- 0		801,250

		112		Skinner Elementary School		1,445,361		- 0		1,445,361

		115		Castaneda Elementary School		1,467,657		- 0		1,467,657

		117		Villa Nueva Elementary School		912,279		- 0		912,279

		120		Del Castillo Elementary School		- 0		- 0		- 0

		121		Perez Elementary School		702,800		- 0		702,800

		122		Palm Grove Elementary School		804,078		- 0		804,078

		123		Egly Elementary School		728,074		- 0		728,074

		124		Garza Elementary School		1,098,409		- 0		1,098,409

		126		Vermillion Elementary School		- 0		- 0		- 0

		127		Lincoln Park Elementary School		1,067,194		- 0		1,067,194

		128		Burns Elementary School		2,269,426		- 0		2,269,426

		129		Morningside Elementary School		1,539,561		- 0		1,539,561

		130		Gonzalez Elementary School		1,567,437		- 0		1,567,437

		131		Southmost Elementary School		- 0		- 0		- 0

		132		Yturria Elementary School		1,371,790		- 0		1,371,790

		133		Aiken Elementary School		1,332,057		- 0		1,332,057

		134		Hudson Elementary School		1,057,099		- 0		1,057,099

		135		Benavides Elementary School		- 0		- 0		- 0

		136		Champion Elementary School		- 0		- 0		- 0

		137		Paredes Elementary School		- 0		- 0		- 0

		138		Gallegos Elementary School		- 0		- 0		- 0

		139		Ortiz Elementary School		- 0		- 0		- 0

		140		Ben Brite Elementary School		- 0		- 0		- 0

		141		Pena Elementary School		838,307		- 0		838,307

		142		Pullam Elementary School		781,023		- 0		781,023

		143		Keller Elementary School		- 0		- 0		- 0

		144		Breeden Elementary School		- 0		- 0		- 0

		888		Aquatics Building		157,662		- 0		157,662

		890		Special Services Building		210,346		- 0		210,346

		940		Administration Building		2,747,599		- 0		2,747,599

		941		Central Administration Building		1,311,804		- 0		1,311,804





				Air Purifiers - Office, Nurse's Office, & Cafeterias		2,750,000		208,890		2,541,110

		001		Hanna Early College High School		3,798		3,798		- 0

		002		Porter Early College High School		3,798		3,798		- 0

		003		Pace Early College High School		3,798		3,798		- 0

		004		Rivera Early College High School		3,798		3,798		- 0

		006		Brownsville Learning Academy		3,798		3,798		- 0

		007		Lopez Early College High School		3,798		3,798		- 0

		008		Brownsville Early College High School		3,798		3,798		- 0

		009		Veterans Memorial Early College High School		3,798		3,798		- 0

		033		Brownsville Academic Center		3,798		3,798		- 0

		043		Faulk Middle School		3,798		3,798		- 0

		044		Stell Middle School		3,798		3,798		- 0

		045		Olivera Middle School		3,798		3,798		- 0

		046		Perkins Middle School		3,798		3,798		- 0

		047		Vela Middle School		3,798		3,798		- 0

		048		Besteiro Middle School		3,798		3,798		- 0

		051		Lucio Middle School		3,798		3,798		- 0

		053		Garcia Middle School		3,798		3,798		- 0

		054		Stillman Middle School		3,798		3,798		- 0

		055		Manzano Middle School		3,798		3,798		- 0

		101		Canales Elementary School		3,798		3,798		- 0

		102		Cromack Elementary School		3,798		3,798		- 0

		104		Martin Elementary School		3,798		3,798		- 0

		105		El Jardin Elementary School		3,798		3,798		- 0

		106		Garden Park Elementary School		3,798		3,798		- 0

		108		Putegnat Elementary School		3,798		3,798		- 0

		110		Russell Elementary School		3,798		3,798		- 0

		111		Sharp Elementary School		3,798		3,798		- 0

		112		Skinner Elementary School		3,798		3,798		- 0

		115		Castaneda Elementary School		3,798		3,798		- 0

		117		Villa Nueva Elementary School		3,798		3,798		- 0

		120		Del Castillo Elementary School		3,798		3,798		- 0

		121		Perez Elementary School		3,798		3,798		- 0

		122		Palm Grove Elementary School		3,798		3,798		- 0

		123		Egly Elementary School		3,798		3,798		- 0

		124		Garza Elementary School		3,798		3,798		- 0

		126		Vermillion Elementary School		3,798		3,798		- 0

		127		Lincoln Park Elementary School		3,798		3,798		- 0

		128		Burns Elementary School		3,798		3,798		- 0

		129		Morningside Elementary School		3,798		3,798		- 0

		130		Gonzalez Elementary School		3,798		3,798		- 0

		131		Southmost Elementary School		3,798		3,798		- 0

		132		Yturria Elementary School		3,798		3,798		- 0

		133		Aiken Elementary School		3,798		3,798		- 0

		134		Hudson Elementary School		3,798		3,798		- 0

		135		Benavides Elementary School		3,798		3,798		- 0

		136		Champion Elementary School		3,798		3,798		- 0

		137		Paredes Elementary School		3,798		3,798		- 0

		138		Gallegos Elementary School		3,798		3,798		- 0

		139		Ortiz Elementary School		3,798		3,798		- 0

		140		Ben Brite Elementary School		3,798		3,798		- 0

		141		Pena Elementary School		3,798		3,798		- 0

		142		Pullam Elementary School		3,798		3,798		- 0

		143		Keller Elementary School		3,798		3,798		- 0

		144		Breeden Elementary School		3,798		3,798		- 0

		940		Admin Building		2,544,908		3,798		2,541,110

				Grand Totals		51,818,788		208,890		51,609,898







Budget Final

		Brownsville Independent School District

		2020-2023 ARP ESSER III Federal Grant Application

		Use of Funds - LEA Allowable Activities - Fund 282

		Preliminary Pre-Award Costs and Budget



				Any Activity Authorized Under:				Pre-Award		2020-2021		2021-2022		2022-2023		2023-2024		Total Costs				Notes

		Part A

		1*		Elementary and Secondary Education Act (ESEA)				- 0		- 0		9,169,364		8,537,947		9,765,742		27,473,054

				Lolita Emerson &        Dr. Norma Ibarra Cantu		C&I Plan		- 0				9,169,364		8,537,947		9,765,742		27,473,054

		2*		Individuals with Disabilities Education Act (IDEA)				- 0		- 0		1,833,955		1,833,955		1,833,955		5,501,865

				Adriana Lippa		C&I Plan - Special Education (Funding at 50%)		- 0				1,833,955		1,833,955		1,833,955		5,501,865				Funding at 50% Requested

		3*		Adult Education and Family Literacy Act				- 0		- 0		570,681		292,475		527,454		1,390,610

				Reyes Rivera		Expand Integrated Education and Training Programs		- 0				230,460		230,460		230,460		691,380

						Technology - Digital Literacy (Funding at 50%)		- 0				340,221		62,015		296,994		699,230

		4*		Carl D. Perkins Career and Technical Education Act of 2006				- 0		- 0		2,126,050		110,125		110,125		2,346,300

				Erika Sikes		Technology and Trainings (Funding at 25%)		- 0				2,126,050		110,125		110,125		2,346,300				Funding at 25% of Request

		5		Public Health Departments				21,487		- 0		144,351		144,351		144,351		454,540

				Alonso Guerrero		COVID-19 Testing and Clinic Supplies		4,297				36,056		36,056		36,056		112,465

						Vaccine Clinic and COVID Testing Staffing		- 0				29,000		29,000		29,000		87,000				Nursing and Maintenance

						Reclass Nurse to COVID-19 Nurse Coordinator		- 0				70,000		70,000		70,000		210,000

						Content 360		17,190				9,295		9,295		9,295		45,075

		6*		Activities to address the unique needs of low-income students, including outreach and service delivery				- 0		- 0		208,800		208,800		208,800		626,400

				Carlos Olvera		C&I Plan - Bilingual		- 0				208,800		208,800		208,800		626,400

		7*		Developing and implementing procedures				- 0		- 0		- 0		- 0		- 0		- 0

						Part of C&I Plan - Return to Instruction Manual		- 0				- 0		- 0		- 0		- 0

																		- 0

		8		Training for Sanitation and Minimizing the spread of infectious diseases				- 0		- 0		- 0		- 0		- 0		- 0

				Cynthia Castro		Included with Part A-11		- 0				- 0		- 0		- 0		- 0

		9		Purchasing supplies to sanitize and clean the facilities				6,288,202		- 0		1,281,510		795,753		1,743,111		10,108,575

				Cesar Garza		Cleaning School Buses & Disinfections		18,654				- 0		- 0		- 0		18,654

						Warehouse COVID Costs (Funding at 21%)		2,089,679				1,281,510		795,753		1,743,111		5,910,052				Funding at 25% of Requested

						Maintenance/Custodial COVID Costs & Window Glazing & Plexiglass		4,179,869				- 0		- 0		- 0		4,179,869				Need to sort out

		10		Providing meals to eligible students				8,432,000		- 0		1,050,000		- 0		- 0		9,482,000

				Joaquina Cruz		COVID-19 Salary & Food Costs FY2020-2021		6,580,000				- 0		- 0		- 0		6,580,000				Losses only up to Fund Total Loss

						COVID-19 Salary & Food Costs FY2019-2020		1,852,000				- 0		- 0		- 0		1,852,000				Losses only up to Fund Total Loss

						Additional Dry Storage		- 0				525,000		- 0		- 0		525,000

						Training Annex		- 0				525,000		- 0		- 0		525,000

		11		Including providing technology for online learning to all students				- 0		- 0		4,164,296		3,957,292		9,188,323		17,309,911																		17,309,911		21%

				Robert Fisher		Technology Devices Purchases & Infrastructure (Funding at 24%)		- 0				4,164,296		3,957,292		9,188,323		17,309,911				Funding at 24% of Requested								48,296,163		17,094,110		16,794,110		82,184,383

		12*		How to provide guidance for carrying out requirements under IDEA				- 0		- 0		- 0		- 0		- 0		- 0

				Adriana Lippa		Included in Part A - 2						- 0		- 0		- 0		- 0

																		- 0

		13*		Other educational services				- 0		- 0		209,380		209,380		209,380		628,140

				Lorena Martinez		C&I Plan - Technology Softwares - Nearpod, Region One, & Seesaw		- 0				209,380		209,380		209,380		628,140

																		- 0

		14		Purchasing educational technology (hardware, software, and connectivity) for students				563,751		- 0		14,000		14,000		14,000		605,751

				Robert Fisher		Bus WIFI		13,166				14,000		14,000		14,000		55,166

						Vaccine Clinic and COVID Testing Staffing Reimbursement												- 0				Tech support during vaccine

						Technology Purchases		550,585				- 0		- 0		- 0		550,585

		15*		Providing mental health services and supports				- 0		- 0		479,473		479,473		479,473		1,438,419

				Deyanira Garcia		Apex  360- Secondary		- 0				71,400		71,400		71,400		214,200

				Sara M. Garza		Quaver - Elementary		- 0				92,160		92,160		92,160		276,480

						Afterschool SEL Extension Activities		- 0				194,333		194,333		194,333		582,999

						BISD Family Center - Mental Health Counseling		- 0				43,000		43,000		43,000		129,000

						Mental Health Counseling		- 0				18,280		18,280		18,280		54,840

						Mental Health Presentations		- 0				13,500		13,500		13,500		40,500

						SEL Professional Development Stipends		- 0				24,300		24,300		24,300		72,900

						Mental Health Training Stipend		- 0				22,500		22,500		22,500		67,500

		16*		Planning and implementing activities related to summer learning				424,596		- 0		1,855,821		2,280,417		2,280,417		6,841,250

				Dr. Sonia Saenz		Jump Start		424,596				1,855,821		2,280,417		2,280,417		6,841,250

								- 0				- 0		- 0		- 0		- 0

		17*		Supplemental afterschool programs				- 0		- 0		- 0		- 0		- 0		- 0

				Sally Legault		Refer to C&I Plan		- 0				- 0		- 0		- 0		- 0

																		- 0

		Part B

		1*		Administering and using high quality assessments				- 0		- 0		84,654		84,654		84,654		253,962

				Beatrize Hernandez		CERTICA Navigate Item Bank		- 0				84,654		84,654		84,654		253,962

																		- 0

		2*		Implementing evidence-based activities to meet the comprehensive needs of students				- 0		- 0		- 0		- 0		- 0		- 0

				Sandra Garcia		Part of C&I Plan		- 0				- 0		- 0		- 0		- 0

																		- 0

		3		Providing information and assistance to parents and families on effectively supporting students 				- 0		- 0		403,310		403,310		403,310		1,209,930

				Rosalva Larrasquitu		Saturday Family Academy (Funding at 50%)						156,500		156,500		156,500		469,500

						Family Engagement Resource Center						246,810		246,810		246,810		740,430

		4		Tracking Student attendance and improving student engagement in distance education				165,238		- 0		218,238		323,238		323,238		1,029,952

				Julie Pedraza &		Optional Flexible School Day Program / Additional Days School Year (APP)		126,017				126,017		126,017		126,017		504,068

				Leo Alaniz		Schoology		- 0				53,000		158,000		158,000		369,000

						DocuSign		39,221				39,221		39,221		39,221		156,884

		5		School Facility repairs and improvements				- 0		- 0		- 0		- 0		- 0		- 0

						Mini Gyms - Flooring		- 0				- 0		- 0		- 0		- 0

						Library - Flooring						- 0		- 0		- 0		- 0

		6		Mechanical and non mechanical heating, ventilation and air conditioning systems				- 0		- 0		14,699,559		12,699,559		21,669,671		49,068,788

				Manuel Hinojosa & Cesar Lopez		HVAC and Chiller Improvements		- 0				14,699,559		12,699,559		21,669,671		49,068,788

		7		Filtering, purification and other air cleaning, fans, control systems				- 0		- 0		2,750,000		- 0		- 0		2,750,000

								- 0				- 0		- 0		- 0		- 0

				Manuel Hinojosa & Cesar Lopez		Ionization Upgrade		- 0				2,750,000		- 0		- 0		2,750,000

		8		Window and door repair and replacement				- 0		- 0		717,500		- 0		- 0		717,500

								- 0				- 0		- 0		- 0		- 0

				Cesar Lopez		Glazing Windows (Funding at 50%)		- 0				717,500		- 0		- 0		717,500

		9		Implementing public health protocols				- 0				- 0		- 0		- 0		- 0

				Alonso Guerrero		Part of Health Services Items		- 0				- 0		- 0		- 0		- 0

																		- 0

		10		Maintain the operation of and continuity of services				4,001,062		- 0		102,569		102,569		102,569		4,308,769

				Dustin Garza		Blue Cross/Blue Shield Mental Health Employee Visits - 5 per Year		- 0				102,569		102,569		102,569		307,707

						Vaccine Clinic and COVID Testing Staffing Reimbursement		1,062				- 0		- 0		- 0		1,062

						COVID-19 Health Insurance Claims		4,000,000				- 0		- 0		- 0		4,000,000

		11		Continuing to employ existing staff				6,200,000		- 0		5,082,500		7,562,500		7,562,500		26,407,500

				Maricela Franco		December 2020 Stipend		2,480,000				- 0		- 0		- 0		2,480,000

						Retention Stipend		3,720,000				3,720,000		6,200,000		6,200,000		19,840,000

						Categorical Stipends - Fund 255		- 0				1,362,500		1,362,500		1,362,500		4,087,500				1000000 still from Fund 255



		Grand Total by Time Period						26,096,336		- 0		47,166,010		40,039,797		56,651,072		169,953,216

								52,192,673		- 0		94,332,021		80,079,594		113,302,145		339,906,432



		Indirect Cost						2,364,328		- 0		4,273,241		3,627,606		5,132,587		15,397,761				16,792,798.52		(1,395,037.15)



		Grand Total with Indirect Costs by Time Period						28,460,664		- 0		51,439,251		43,667,402		61,783,660		185,350,977



		* = Denotes Part of 25% C&I Plan and funds related to reduce learning loss.



						Instruction		46,500,000				46,500,000		- 0		25%		185,350,977		31,000,000		31,000,000

						Reimbursement		26,000,000				26,096,336		(96,336)				0				- 0

						COVID Retention Stipend		13,800,000				20,207,500		(6,407,500)

						PPE		4,868,201				3,820,373		1,047,829				0

						HVAC		51,068,788				49,068,788		2,000,000

						Technology and Other		26,321,189				24,684,815		1,636,374

						Indirect Costs		16,792,799				15,397,761		1,395,037

								185,350,977		- 0		185,775,573		(424,597)



												(15,822,357)



														123,567,318

														123,567,318

														(0)






Air Purification Systems — Option 1

Proposed Purchase of Air Purification Systems - With Value Added Items
Option ] - pay full cost District Cafeterias
Air Purification Units
Campus Cascade Unit Cost Total Jade Unit Cost Total Total Cost
Cascade ($5 2 2 2) High School Total 28 $ 5222 $ 146,216 6 $ 1,799 $ 10,794 $ 157,010
’
Middle School Total 27 $ 5,222 $ 140,994 3 $ 1,799 $ 5,397 $ 146,391
Jade Units ($1,799)
Elementary School Total 71 $ 5,222 $ 370,762 22 $ 1,799 $ 39,578 $ 410,340
3% Cash Back: $21,412 Total District 126 $ 657972 31 $ 55769 $ 713,741
Value Added Items
Free Units: 10 3% Cash Back $ 21412
10 Admin Jades $ 17,990
3-Year Distributor Parts Replacement Warranty ?
Additional Lifetime Service Warranty included with purchase of consumables ?
Net Price with Added Value Items
Difference when Compared to Discount Version $ 3,327

Brownsville ISD



Summary #2 Add Value

		Proposed Purchase of Air Purification Systems - With Value Added Items

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		High School Total								28				$   5,222				$   146,216				6				$   1,799				$   10,794				$   157,010



		Middle School Total								27				$   5,222				$   140,994				3				$   1,799				$   5,397				$   146,391



		Elementary School Total								71				$   5,222				$   370,762				22				$   1,799				$   39,578				$   410,340



		Total District								126								$   657,972				31								$   55,769				$   713,741



		Value Added Items

		3% Cash Back																																$   21,412

		10 Admin Jades																																$   17,990				Jade		Price		Units		Years		Worth

		3-Year Distributor Parts Replacement Warranty																																?				Light Bulbs		$   37		31		3		$   3,441

		Additional Lifetime Service Warranty included with purchase of consumables																																?				Filters		$   127		31		3		$   11,811



		Net Price with Added Value Items																																$   674,339				Cascade		Price		Units		Years		Worth

		Difference when Compared to Discount Version																																$   3,327

																																						Light Bulbs		$   89		126		3		$   33,642

														$   5,322												$   1,899												Filters		$   141		126		3		$   53,298



																																														$   102,192





















































































































































































































































































































Summary #1 Discount

		Proposed Purchase of Air Purification Systems - With Discount

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		High School Total								28				$   4,922				$   137,816				6				$   1,640				$   9,840				$   147,656



		Middle School Total								27				$   4,922				$   132,894				3				$   1,640				$   4,920				$   137,814



		Elementary School Total								71				$   4,922				$   349,462				22				$   1,640				$   36,080				$   385,542



		Total District								126								$   620,172				31								$   50,840				$   671,012













































































































































































































































































































































Elem. #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost		Total				Total Cost



		Aiken Elementary School				7,947				3				$   4,922.00				$   14,766.00				1				$   1,640.00		$   1,640.00				$   16,406.00

		Benavides Elementary School				5,946				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Breeden Elementary School				7,052				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Brite Elementary School				5,582				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Burns Elementary School				5,775				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Canales Elementary School				5,757				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Castaneda Elementary School				5,265				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Champion Elementary School				6,217				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Cromack Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Del Castillo Elementary School				3,528				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Egly Elementary School				3,542				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		El Jardin Elementary School				3,542				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Gallegos Elementary School				5,952				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Garden Park Elementary School				8,022				3				$   4,922.00				$   14,766.00				1				$   1,640.00		$   1,640.00				$   16,406.00

		Garza Elementary School				5,757				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Gonzalez Elementary School				5,725				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Hudson Elementary School				6,582				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Keller Elementary School				6,360				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Longoria Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Martin Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Morningside Elementary School				6,476				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Ortiz Elementary School				6,170				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Palm Grove Elementary School				3,729				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Paredes Elementary School				6,615				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Peña Elementary School				7,824				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Perez Elementary School				3,615				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Pullam Elementary School				6,308				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Putegnat Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Resaca Elementary School				2,444				1				$   4,922.00				$   4,922.00				0				$   1,640.00		$   - 0				$   4,922.00

		Russell Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Sharp Elementary School				3,452				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Skinner Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Southmost Elementary School				6,938				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Vermillion Elementary School				4,569				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Victoria Heights Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Villa Nueva Elementary School				2,444				1				$   4,922.00				$   4,922.00				0				$   1,640.00		$   - 0				$   4,922.00

		Yturria Elementary School				5,549				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		TOTAL 								71								$   349,462.00				22						$   36,080.00				$   385,542.00



































































































































































































































































































Elem. #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost		Total				Total Cost



		Aiken Elementary School				7,947				3				$   5,222.00				$   15,666.00				1				$   1,799.00		$   1,799.00				$   17,465.00

		Benavides Elementary School				5,946				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Breeden Elementary School				7,052				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Brite Elementary School				5,582				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Burns Elementary School				5,775				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Canales Elementary School				5,757				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Castaneda Elementary School				5,265				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Champion Elementary School				6,217				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Cromack Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Del Castillo Elementary School				3,528				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Egly Elementary School				3,542				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		El Jardin Elementary School				3,542				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Gallegos Elementary School				5,952				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Garden Park Elementary School				8,022				3				$   5,222.00				$   15,666.00				1				$   1,799.00		$   1,799.00				$   17,465.00

		Garza Elementary School				5,757				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Gonzalez Elementary School				5,725				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Hudson Elementary School				6,582				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Keller Elementary School				6,360				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Longoria Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Martin Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Morningside Elementary School				6,476				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Ortiz Elementary School				6,170				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Palm Grove Elementary School				3,729				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Paredes Elementary School				6,615				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Peña Elementary School				7,824				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Perez Elementary School				3,615				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Pullam Elementary School				6,308				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Putegnat Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Resaca Elementary School				2,444				1				$   5,222.00				$   5,222.00				0				$   1,799.00		$   - 0				$   5,222.00

		Russell Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Sharp Elementary School				3,452				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Skinner Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Southmost Elementary School				6,938				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Vermillion Elementary School				4,569				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Victoria Heights Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Villa Nueva Elementary School				2,444				1				$   5,222.00				$   5,222.00				0				$   1,799.00		$   - 0				$   5,222.00

		Yturria Elementary School				5,549				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		TOTAL 								71								$   370,762.00				22						$   39,578.00				$   410,340.00



































































































































































































































































































Middle #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Besterio Middle School				7,523				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Faulk Middle School				5,656				2				$   4,922.00				$   9,844.00				0				$   1,640.00				$   - 0				$   9,844.00

		Garcia Middle School				6,868				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Lucio Middle School				6,868				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Manzano Middle  School				7,668				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Oliveira Middle School				6,480				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Perkins Middle School				7,924				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Stell Middle School				6,120				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Stillman Middle School				8,181				3				$   4,922.00				$   14,766.00				1				$   1,640.00				$   1,640.00				$   16,406.00

		Vela Middle School				7,924				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		TOTAL 								27								$   132,894.00				3								$   4,920.00				$   137,814.00

























































































































































































































































































































































Middle #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Besterio Middle School				7,523				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Faulk Middle School				5,656				2				$   5,222.00				$   10,444.00				0				$   1,799.00				$   - 0				$   10,444.00

		Garcia Middle School				6,868				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Lucio Middle School				6,868				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Manzano Middle  School				7,668				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Oliveira Middle School				6,480				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Perkins Middle School				7,924				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Stell Middle School				6,120				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Stillman Middle School				8,181				3				$   5,222.00				$   15,666.00				1				$   1,799.00				$   1,799.00				$   17,465.00

		Vela Middle School				7,924				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		TOTAL 								27								$   140,994.00				3								$   5,397.00				$   146,391.00

























































































































































































































































































































































HS #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Hanna High School				9,865				4				$   4,922.00				$   19,688.00				0				$   1,640.00				$   - 0				$   19,688.00

		Lopez High School				10,139				4				$   4,922.00				$   19,688.00				0				$   1,640.00				$   - 0				$   19,688.00

		Pace High School				6,189				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Porter High School				6,189				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Rivera High School				13,838				5				$   4,922.00				$   24,610.00				1				$   1,640.00				$   1,640.00				$   26,250.00

		Veterans Memorial High School				17,350				7				$   4,922.00				$   34,454.00				0				$   1,640.00				$   - 0				$   34,454.00

		Brownsville Early College H S				4,122				2				$   4,922.00				$   9,844.00				0				$   1,640.00				$   - 0				$   9,844.00

		Brownsville Academic Center				5,968				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Brownsville Learning Academy/CTE				708				0				$   4,922.00				$   - 0				1				$   1,640.00				$   1,640.00				$   1,640.00

		Lincoln Park School				1,326				0				$   4,922.00				$   - 0				1				$   1,640.00				$   1,640.00				$   1,640.00

		TOTAL								28								$   137,816.00				6								$   9,840.00				$   147,656.00

























































































































































































































































































































































HS #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Hanna High School				9,865				4				$   5,222.00				$   20,888.00				0				$   1,799.00				$   - 0				$   20,888.00

		Lopez High School				10,139				4				$   5,222.00				$   20,888.00				0				$   1,799.00				$   - 0				$   20,888.00

		Pace High School				6,189				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Porter High School				6,189				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Rivera High School				13,838				5				$   5,222.00				$   26,110.00				1				$   1,799.00				$   1,799.00				$   27,909.00

		Veterans Memorial High School				17,350				7				$   5,222.00				$   36,554.00				0				$   1,799.00				$   - 0				$   36,554.00

		Brownsville Early College H S				4,122				2				$   5,222.00				$   10,444.00				0				$   1,799.00				$   - 0				$   10,444.00

		Brownsville Academic Center				5,968				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Brownsville Learning Academy/CTE				708				0				$   5,222.00				$   - 0				1				$   1,799.00				$   1,799.00				$   1,799.00

		Lincoln Park School				1,326				0				$   5,222.00				$   - 0				1				$   1,799.00				$   1,799.00				$   1,799.00

		TOTAL								28								$   146,216.00				6								$   10,794.00				$   157,010.00
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Air Purification Systems — 2nd Options

Option 2- pay
discounted cost

Cascade ($4,922)
Jade Units ($1,640)
3% Cash Back: $0

Free Units: None

Proposed Purchase of Air Purification Systems - With Discount
District Cafeterias

Air Purification Units

Campus Cascade Unit Cost Total Jade Unit Cost Total Total Cost
High School Total 28 $ 4,922 $ 137816 6 $ 1,640 $ 9,840 $ 147,656
Middle School Total 27 $ 4,922 $ 132,894 3 $ 1,640 $ 4,920 $ 137814
Elementary School Total 71 $ 4922 $ 349462 22 $ 1640 $ 36,080 $§ 385,542
Total District 126 $ 620,172 31 $ 50840 § 671,012

Brownsville ISD



Summary #2 Add Value

		Proposed Purchase of Air Purification Systems - With Value Added Items

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		High School Total								28				$   5,222				$   146,216				6				$   1,799				$   10,794				$   157,010



		Middle School Total								27				$   5,222				$   140,994				3				$   1,799				$   5,397				$   146,391



		Elementary School Total								71				$   5,222				$   370,762				22				$   1,799				$   39,578				$   410,340



		Total District								126								$   657,972				31								$   55,769				$   713,741



		Value Added Items

		3% Cash Back																																$   21,412

		10 Admin Jades																																$   17,990				Jade		Price		Units		Years		Worth

		3-Year Distributor Parts Replacement Warranty																																?				Light Bulbs		$   37		31		3		$   3,441

		Additional Lifetime Service Warranty included with purchase of consumables																																?				Filters		$   127		31		3		$   11,811



		Net Price with Added Value Items																																$   674,339				Cascade		Price		Units		Years		Worth

		Difference when Compared to Discount Version																																$   3,327

																																						Light Bulbs		$   89		126		3		$   33,642

														$   5,322												$   1,899												Filters		$   141		126		3		$   53,298



																																														$   102,192





















































































































































































































































































































Summary #1 Discount

		Proposed Purchase of Air Purification Systems - With Discount

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		High School Total								28				$   4,922				$   137,816				6				$   1,640				$   9,840				$   147,656



		Middle School Total								27				$   4,922				$   132,894				3				$   1,640				$   4,920				$   137,814



		Elementary School Total								71				$   4,922				$   349,462				22				$   1,640				$   36,080				$   385,542



		Total District								126								$   620,172				31								$   50,840				$   671,012













































































































































































































































































































































Elem. #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost		Total				Total Cost



		Aiken Elementary School				7,947				3				$   4,922.00				$   14,766.00				1				$   1,640.00		$   1,640.00				$   16,406.00

		Benavides Elementary School				5,946				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Breeden Elementary School				7,052				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Brite Elementary School				5,582				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Burns Elementary School				5,775				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Canales Elementary School				5,757				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Castaneda Elementary School				5,265				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Champion Elementary School				6,217				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Cromack Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Del Castillo Elementary School				3,528				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Egly Elementary School				3,542				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		El Jardin Elementary School				3,542				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Gallegos Elementary School				5,952				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Garden Park Elementary School				8,022				3				$   4,922.00				$   14,766.00				1				$   1,640.00		$   1,640.00				$   16,406.00

		Garza Elementary School				5,757				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Gonzalez Elementary School				5,725				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Hudson Elementary School				6,582				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Keller Elementary School				6,360				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Longoria Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Martin Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Morningside Elementary School				6,476				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Ortiz Elementary School				6,170				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Palm Grove Elementary School				3,729				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Paredes Elementary School				6,615				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Peña Elementary School				7,824				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Perez Elementary School				3,615				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Pullam Elementary School				6,308				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		Putegnat Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Resaca Elementary School				2,444				1				$   4,922.00				$   4,922.00				0				$   1,640.00		$   - 0				$   4,922.00

		Russell Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Sharp Elementary School				3,452				1				$   4,922.00				$   4,922.00				1				$   1,640.00		$   1,640.00				$   6,562.00

		Skinner Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Southmost Elementary School				6,938				3				$   4,922.00				$   14,766.00				0				$   1,640.00		$   - 0				$   14,766.00

		Vermillion Elementary School				4,569				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Victoria Heights Elementary School				4,416				2				$   4,922.00				$   9,844.00				0				$   1,640.00		$   - 0				$   9,844.00

		Villa Nueva Elementary School				2,444				1				$   4,922.00				$   4,922.00				0				$   1,640.00		$   - 0				$   4,922.00

		Yturria Elementary School				5,549				2				$   4,922.00				$   9,844.00				1				$   1,640.00		$   1,640.00				$   11,484.00

		TOTAL 								71								$   349,462.00				22						$   36,080.00				$   385,542.00



































































































































































































































































































Elem. #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost		Total				Total Cost



		Aiken Elementary School				7,947				3				$   5,222.00				$   15,666.00				1				$   1,799.00		$   1,799.00				$   17,465.00

		Benavides Elementary School				5,946				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Breeden Elementary School				7,052				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Brite Elementary School				5,582				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Burns Elementary School				5,775				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Canales Elementary School				5,757				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Castaneda Elementary School				5,265				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Champion Elementary School				6,217				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Cromack Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Del Castillo Elementary School				3,528				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Egly Elementary School				3,542				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		El Jardin Elementary School				3,542				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Gallegos Elementary School				5,952				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Garden Park Elementary School				8,022				3				$   5,222.00				$   15,666.00				1				$   1,799.00		$   1,799.00				$   17,465.00

		Garza Elementary School				5,757				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Gonzalez Elementary School				5,725				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Hudson Elementary School				6,582				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Keller Elementary School				6,360				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Longoria Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Martin Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Morningside Elementary School				6,476				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Ortiz Elementary School				6,170				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Palm Grove Elementary School				3,729				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Paredes Elementary School				6,615				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Peña Elementary School				7,824				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Perez Elementary School				3,615				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Pullam Elementary School				6,308				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		Putegnat Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Resaca Elementary School				2,444				1				$   5,222.00				$   5,222.00				0				$   1,799.00		$   - 0				$   5,222.00

		Russell Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Sharp Elementary School				3,452				1				$   5,222.00				$   5,222.00				1				$   1,799.00		$   1,799.00				$   7,021.00

		Skinner Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Southmost Elementary School				6,938				3				$   5,222.00				$   15,666.00				0				$   1,799.00		$   - 0				$   15,666.00

		Vermillion Elementary School				4,569				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Victoria Heights Elementary School				4,416				2				$   5,222.00				$   10,444.00				0				$   1,799.00		$   - 0				$   10,444.00

		Villa Nueva Elementary School				2,444				1				$   5,222.00				$   5,222.00				0				$   1,799.00		$   - 0				$   5,222.00

		Yturria Elementary School				5,549				2				$   5,222.00				$   10,444.00				1				$   1,799.00		$   1,799.00				$   12,243.00

		TOTAL 								71								$   370,762.00				22						$   39,578.00				$   410,340.00



































































































































































































































































































Middle #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Besterio Middle School				7,523				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Faulk Middle School				5,656				2				$   4,922.00				$   9,844.00				0				$   1,640.00				$   - 0				$   9,844.00

		Garcia Middle School				6,868				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Lucio Middle School				6,868				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Manzano Middle  School				7,668				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Oliveira Middle School				6,480				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Perkins Middle School				7,924				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		Stell Middle School				6,120				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Stillman Middle School				8,181				3				$   4,922.00				$   14,766.00				1				$   1,640.00				$   1,640.00				$   16,406.00

		Vela Middle School				7,924				3				$   4,922.00				$   14,766.00				0				$   1,640.00				$   - 0				$   14,766.00

		TOTAL 								27								$   132,894.00				3								$   4,920.00				$   137,814.00

























































































































































































































































































































































Middle #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square				Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Besterio Middle School				7,523				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Faulk Middle School				5,656				2				$   5,222.00				$   10,444.00				0				$   1,799.00				$   - 0				$   10,444.00

		Garcia Middle School				6,868				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Lucio Middle School				6,868				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Manzano Middle  School				7,668				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Oliveira Middle School				6,480				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Perkins Middle School				7,924				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		Stell Middle School				6,120				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Stillman Middle School				8,181				3				$   5,222.00				$   15,666.00				1				$   1,799.00				$   1,799.00				$   17,465.00

		Vela Middle School				7,924				3				$   5,222.00				$   15,666.00				0				$   1,799.00				$   - 0				$   15,666.00

		TOTAL 								27								$   140,994.00				3								$   5,397.00				$   146,391.00

























































































































































































































































































































































HS #1 Discount

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Hanna High School				9,865				4				$   4,922.00				$   19,688.00				0				$   1,640.00				$   - 0				$   19,688.00

		Lopez High School				10,139				4				$   4,922.00				$   19,688.00				0				$   1,640.00				$   - 0				$   19,688.00

		Pace High School				6,189				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Porter High School				6,189				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Rivera High School				13,838				5				$   4,922.00				$   24,610.00				1				$   1,640.00				$   1,640.00				$   26,250.00

		Veterans Memorial High School				17,350				7				$   4,922.00				$   34,454.00				0				$   1,640.00				$   - 0				$   34,454.00

		Brownsville Early College H S				4,122				2				$   4,922.00				$   9,844.00				0				$   1,640.00				$   - 0				$   9,844.00

		Brownsville Academic Center				5,968				2				$   4,922.00				$   9,844.00				1				$   1,640.00				$   1,640.00				$   11,484.00

		Brownsville Learning Academy/CTE				708				0				$   4,922.00				$   - 0				1				$   1,640.00				$   1,640.00				$   1,640.00

		Lincoln Park School				1,326				0				$   4,922.00				$   - 0				1				$   1,640.00				$   1,640.00				$   1,640.00

		TOTAL								28								$   137,816.00				6								$   9,840.00				$   147,656.00

























































































































































































































































































































































HS #2 Add Value

		Proposed Purchase of Air Purification Systems

		District Cafeterias

						Square		Air Purification Units

		Campus				Footage				Cascade				Unit Cost				Total				Jade				Unit Cost				Total				Total Cost



		Hanna High School				9,865				4				$   5,222.00				$   20,888.00				0				$   1,799.00				$   - 0				$   20,888.00

		Lopez High School				10,139				4				$   5,222.00				$   20,888.00				0				$   1,799.00				$   - 0				$   20,888.00

		Pace High School				6,189				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Porter High School				6,189				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Rivera High School				13,838				5				$   5,222.00				$   26,110.00				1				$   1,799.00				$   1,799.00				$   27,909.00

		Veterans Memorial High School				17,350				7				$   5,222.00				$   36,554.00				0				$   1,799.00				$   - 0				$   36,554.00

		Brownsville Early College H S				4,122				2				$   5,222.00				$   10,444.00				0				$   1,799.00				$   - 0				$   10,444.00

		Brownsville Academic Center				5,968				2				$   5,222.00				$   10,444.00				1				$   1,799.00				$   1,799.00				$   12,243.00

		Brownsville Learning Academy/CTE				708				0				$   5,222.00				$   - 0				1				$   1,799.00				$   1,799.00				$   1,799.00

		Lincoln Park School				1,326				0				$   5,222.00				$   - 0				1				$   1,799.00				$   1,799.00				$   1,799.00

		TOTAL								28								$   146,216.00				6								$   10,794.00				$   157,010.00
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Update on Budget Balances

Tax
Rate
Increase

Fund 188

Tax Rate Increase Projects (TRI) [Fund 1B8)
Timeline (FY 2017-2018 & Forward)

Revenues Locations/Sources Actuals/Committed Percent
FY 2017-2018 11.25 Pennies 529,452,269.00
FY 2018-2018 11.25 Pennies 530,308,894.00
Total Generated Tax Revenues 559,761,163.00
Elementary MiniGym - HVAC Project 34 Elementaries - Phase | (517,000,000.00)
Hanna Gym ($10,000,000.00) 100
Stadium Upgrades & Land Purchases (59,593,452.00) 70
Maitnenance Tax Note Principal&interest 2 Years of Payments (%5,696,062.78) 100
LED Lighting 19 Campuses (%3,200,000.00)
Intercome System Upgrades District-Wide ($3,418,831.90)
Debt Service Transfers 2 Years of Payments (52,364,499.00) 100
HVAC, Roofing, Parking Projects Maintenance one time projects (55,285,635.67) 100
Roofing Projects (51,655,000.00)
Transportation Softwaare On-Board Guidance and Navigation Software (5431,295.00) 100
HS Score Boards ($406,548.90) 100
Performing Arts Center (Costs - Topography & PPP Costs) (510,200.00) 100
Appraisal Fee ParadesElementary (5950.00) 100

Project Expenditures

Amount Remaining

($59,062,475.25)

%698,687.75

Brownsville ISD




Update on Budget Balances

Maintenanc Tax Note 2017 Projects (MTN) (Fund 189)
Timeline (FY 2017-2018 Through December 2020)
Note Proceeds are Borrowed Funds which wil be paid back in & Years (Final Payment FY2023-2024)
[ ]

M alnt e n anc e Locations Actuals/Committed Percent
Net Proceeds - Part 1 Amounts for Priority 1 Projects $52,700,000.00
Interest Earned on Net Proceeds - Part 1 $2,105,625.53

Ta_X Total Revenues $54,805,625.53

NO t e HVAC Upgrades 3 Locations (511,903,307.90)] 100
Design Build - Energy Conservation 14 Locations - schneider Electric & E3 Entegral Solutions (521,400,506.91) 100
Roof Replacement 13 Locations ($11,780,790.57) a5
Parking Lot Renovation & Locations ($2,296,520.58) 100

Fun d 1 89 Canopies Upgrades 9 Locations ($2,860,051.03) a5
Chillers Stell, Ortiz, Brite & Keller (51,399,285.68) 100
CTE Center CV1 Canopy & Renovations ($632,005.68) 100
Consolidation of Schools ($628,727.66) 100
Heating Aguatic Center ($588,979.00) 98
Interior Facilities Assessment ($350,000.00) 100
Demolition Canales Portable Buildings ($289,444.80)
Arbitrage Set Aside ($250,000.00)
Recycling Equipment Ventalating System Records Department (5188,725.00) 100
Pending Increases to Constructions Projects ($199,026.97) 100
Paint Booth Installation Hanna High School [$25,298.75) 100
Marquee Pace High School ($8,005.00) 100
Clearwater Elementary Renovations (Costs - Asbestos Testing) (54,950.00) 100
Project Expenditures (554,805,625.53)
Amount Remaining $0.00




Update on Budget Balances

Tax
Rate
Election

Fund 197

Tax Rate Election Projects (TRE)
Fund 197

Timeline (FY 2015-2016 & FY 2016-
2017

Locations Actuals/Committed Percent
FY 2015-2016 $8,641,735.00
FY 2016-2017 $7,947,679.00
Land Sale Proceeds 551,481.00
Total Revenues 516,640,895.00
Fine Arts Facilities Pace ECHS & Porter ECHS ($8,090,252.95) 100
High School Soccer Fields All 6 ECHS ($5,506,745.02) 100
Middle School 4-Lane Tracks Besteiro, Lucio & Vela M5 (51,903,369.75) 100
Visitor's Restroom Facilities Veterans Memorial ECHS (5905,443.48) 100
Ticket Booths Veterans Memorial ECHS (5139,697.39)
Canaopies Morningside & Martin ES (595,386.41) 100

Project Expenditures

Amount Remaining

($16,640,895.00)

$0.00

Brownsville ISD




- ., ESSERIII

Elementary & Secondary School Emesgency Relle 'ﬁb

Brownsville Independent School District
2020-2023 ARP ESSER Il Federal Grant Application
Use of Funds - LEA Allowable Activities - Fund 282

Preliminary Pre-Award Costs and Budget

Any Activity Authorized Under: Pre-Award 2021-2022  2022-2023 2023-2024 Total Costs
6 Mechanical and non mechanical heating, ventilation and air conditioning systems - 14,699,559 12,699,559 21,669,671 49,068,788
Manuel Hinojosa &
Cesar Lopez HVAC and Chiller Improvements - 14,699,559 12,699,559 21,669,671 49,068,788
7 Filtering, purification and other air cleaning, fans, control systems - 2,750,000 - - 2,750,000
Manuel Hinojosa &
Cesar Lopez lonization Upgrade - 2,750,000 - - $ 2,750,000
Budget Expended Remaining
Balance
Grand Totals R 51.818.788 208.890 51.609.898 ‘

Elementary and Secondary School Emergency Relief Fund Il (ESSER Il Fund). Brownsville ISD




ESSER II 7 ¢

Elementary and Secondary School

Emergency Relief Fund

Breakdown of ESSER II
As of August 23, 2021

Activities Total
C&IPlan-Part2 34,500,000
Hold Harmless 14,700,000
Technology Infrastructure & Devices 10,647,196
HVAC Projects - Part 2 10,326,377
Indirect Costs 6,856,071
Transportation Related to C&l Plan 3,000,000
Sanitation and Disinfecting Supplies 1,000,000
PPE & Other Supplies 1,000,000
Health Services COVID-19 Vaccination, Supplies, & Testing 500,000
82,530,144

Elementary and Secondary School Emergency Relief Fund Il (ESSER Il Fund) Brownsville ISD




Discussion of Unfunded Projects

R 4
--------------

Unfunded Projects Brownsville ISD



Hanna ECHS (New Gym)
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Brownsville ISD

Add a footer



District Stadium at Veterans Memorial ECHS
(Rebranding)

« 2" stadium is hosting events

 The intent of the field located at Veterans
Memorial ECHS was to serve as a 24
“stadium’ for BISD schools at a cost of
$800,000.

* Currently, the facility identifies the Veterans
Memorial ECHS logo in the field

* Approx. cost = $30,000

* Discussion of next steps

Add a footer



Middle School Tracks/Fields

Besteiro track needs repairs

Vela and Lucio Middle School tracks repairs
completed

7 Middle Schools track fields do not have
artificial turf ($600,000 each) Total = $4,200,000

All scoreboards for football/soccer are working
condition

Need 10 scoreboards for softball fields.
Estimated cost: $15,000 each including
windstorm coverage insurance. Total = $150,000

29



Middle School Tracks - Bleachers

Baseball/Softball & Football/Soccer Fields

Purchase: New Aluminum ADA Compliant bleachers
O 42 15’ players benches with backs
Q0 4 (10 row) 21’ bleachers
Q0 21 (5 row) 21’ bleachers

Estimated Cost: $350,000

General Maintenance MS — Baseball/Softball & Football/Soccer Fields additional Needs:
O Sidewalk & concrete pads
O Chain link Wood fence backstop
O Repairs
O Paint
O Total: Estimated Cost $400,000

Grand total Estimated Cost: $750,000

Funding: 50% General Maintenance budget & 50% Athletics Budget

30



High School Softball Fields-
Bleachers

Aluminum bleachers for 5

ECHS equivalent to Veterans, i “ i _?
projected cost is $300,000 . Y and '
each. ore m

i il
Total Cost = $1,500,000 : —

High School Softball Fields - 5 ECHS 31



High School Softball Fields-
Playing Fields

ﬁm"" T ) | _
“‘-ﬂ__'—__._. e (T = :

e e Additional clarification needed to:
= s

1) Evaluate
2) Identify funding
3) Seek approval

4) Begin procurement process

. R

High School Softball Fields - 5 ECHS Brownsville ISD




Secondary Schools
Basketball Courts

Additional clarification needed to: | ‘;’ .
1) Evaluate

2) Identify funding
3) Seek approval

4) Begin procurement process

Items to consider:

* Repaint Lines ??7?

33



BECHS Facility Improvements

v' Campus administration is requesting the
following:
1) Storage Area
2) Sidewalks
3) Larger Library
4) Fine Arts facility
5) Computer Lab

v' What we know - TSC Armory NOT
available. TSC remodeling to
accommodate Operations Department.

v' Next steps:
O Evaluate facility expansion
opportunities
O Prepare a budget
O Submit to facilities Committee

]

Brownsville Early College High School - Space Limitations Brownsville ISD



Paving Projects — Central Office

Request: Evaluate cost to repave Central Office and Food
and Nutrition Services (FNS) Parking Areas

Great News: FNS Loading Dock area will be relocated to
avoid 18 wheelers from entering on East side.
The loading dock for the freezer, including the
parking area within the FNS fence, will be
repaved. The Master Plan includes FNS
Freezer/Storage renovations and parking.

Next step: Expand engineering services to include up to /o v
the right of way on Price Road to secure a INE
better, negotiated price. -

\/‘
Submit cost analysis to next Facilities \‘
Committee Meeting. e

Paving Project - Central Office Brownsville ISD BB




Total Costs — Unfunded Projects

Summary of Unfunded Projects

Project Description Cost Unit  Total Cost Comments
Hanna ECHS Gym Parking Lot Project Additional 118 parking spaces $300,000 $0 Using TRE monies
Middle School Tracks Bleachers, sidewalks, chain link fence repairs, $75,000 $0$750.000 Total
painting 50% Maintenance
50% Athletics
BECHS Improvements Storage, Sidewalks, Larger Library, Fine Arts, Possibly ESSER 112
Computer Lab Library, Computer
Lab, Fine Arts
Middle School Tracks Scoreboards $15,000 $150,000
High School Softball Fields (5) Bleachers for 5 ECHS campuses $300,000  $1,500,000 Need additional
clarification
High School Softball Fields Playing Fields Need additional
clarification
Paving Projects Central office only Need to secure
quotes
Secondary Schools Basketball Court (Repairs) Maintenance Dept.
Total $1,290,000  $5,850,000
Unfunded Projects Brownsville ISD



If You Can’t Fly Then Run.
If You Can't Run Then Walk.
If You Can't Walk Then Crawl.
But Whatever You Do, You Have

KEEP MOVING
a%zwmd 3

HAHTiH LUTHER KING JR.




Questions ??

I would like to thank the following individuals for their
commitment and support as we move this work forward:

v'  Dr.Rene Gutierrez, Superintendent

David Robledo, CFO

Mary D. Garza, Finance Director

Manuel Hinojosa, Architect

Cesar G. Lopez, Maintenance Administrator

Martin Espinosa, Projects/Facilities Manager

Fernando E.Villarreal, Projects/Facilities Manager
Gilbert Leal, Athletic Director

X X X X X X
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