September 10, 2012 Interim Superintendent’s Report: Taylor Stephenson

1. Maintenance: We have been plagued by air conditioner problems at Cafeteria, old
gym, administrative office. Expensive, but it is impossible to operate in Kinney County
without air conditioning.

2. Light/Sound Booth---should be complete closing booth in with frame & sheetrock,
electrical. Will soon have Rio Grande electric begin work on stage with electrical
wiring.

3. Enrollment comparison: 614 as of September 7, 2012

September 9,2011 590  Up 24 students

Campus enrollment comparison:
Jones Elementary Pk through 5 288

a year ago: PK through 6 309
Brackett Junior High v
2012 6,7&38 141

ayearago 6&7 99

Brackett High School 185
a year ago 168

Academy 3 disciplinary only
ayear ago 10 Academy & 1 disciplinary

4. The Tiger: News article 1999
Repainting repair of the Tiger 2012

5. Emphasis at all campuses: comply with dress code, code of conduct, and required
attendance congratulations to principals

6. Laughlin students---positive reports from bus driver, teachers, principals

7. Old playground equipment was removed

8. Head Start numbers disappointing

9. Assigned parking—no issues thanks to state & city for assisting in no parking on
both sides of Ann Street in front of gym

10. Bus will run as many days as possible busing students from high school/junior high
campus to field house....for junior high athletics & also for high school athletics (started
today)

11. Cafeteria---moving away from cards in high school & junior high

12: Will ask for sealed bids for buses that are obsolete & unusable by BISD

13. Instruction---our business---great teachers/student attitudes....very proud



