Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  04/09/2024
Item Title: ()004-24 Pullam Elementary School HVAC- X Action
Chiller Project Information
Discussion
BACKGROUND:

On March 22, 2024 BISD Purchasing Department received and opened bid packages from four (4) vendors for
on Q004-24, Pullam Elementary HVAC Chiller Replacement Project. On March 25, 2024 the ranking committee
members evaluated the four (4) qualified vendors and selected Texas Chiller Systems of San Antonio, Texas,
which has received the highest-ranking scores and is recommended for the Construction Services. Administration
recommends approving Texas Chiller Systems for Construction Services for the project as mentioned above in
the amount not to exceed $483,559.00. The construction project is scheduled to achieve substantial completion
in three hundred (300) days contingent upon equipment delivery from the Notice to Proceed date. For reference,
please find the attached documents as follows:

Department Recommendation Form

The Bid Tabulation Sheet

The average ranking scores for the four (4) competitive sealed proposal received
The bid opening report received from submitted vendors

Participation List

6 quotes were received.

FISCAL IMPLICATIONS:
Local 197 Fund - $483,599.00

RECOMMENDATION:

Recommend approval to award quote #004-24 to Texas Chiller System of San Antonio, Texas for the replacement
of chiller systems at Pullam Elementary, in the amount not to exceed $483,599.00 and to authorize administration
to enter negotiations and to execute the contract. Acquisition to be processed by using the Local Government
Purchasifig Cooperative (TASB) Resolution #R002/23-24.
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%M{,} @ Approved for Submission to Board of Education:
#AIA /Rosario Pefia

4 MT” i hasjng Director
PR Zz»énf /
lonso Guerrero /Alejandro Cespedes ¢ 9
Recommended by: Health & Operations Director / CFO M/DW / / [ W

| U Dr. Jesus H. Chavez
Alejandro Cespedes Superintendent

Approved by: Chief Financial Officef

When Necessary, Additional Background May Follow This.



Q004-24 Pullum Elementary Chiller Replacements
Contractors Final Ranking Scores

Average

Points

Contractor's Name Scored

Texas Chiller Systems 99.33
Fox Mechanical 86.66
Central Air and Heating Serivces 83.00
Quantum-Mechanical Contractors 76.33

Ranking Criteria
1. Price - Construction Price
2. Construction Company Experience
3. Construction Team & Subcontractors
4. Construction Performance/Professionalism



— s, AN EARLY COLLEGE DISTRICT s———

BROWNSVILLE

INDEPENDENT SCHOOL DISTRICT

Q004-24 Title: Pullam Elementary HVAC Chiller Replacements

Department Recommendation

The Ranking Committee acknowledges that the recommended vendors below have met all Sealed Bids/Competitive
Sealed Proposals specifications and that the recommendation process followed the Board approved Delegation of
Authority for the Procurement of Construction Services document.

FINAL RECOMMENDATION:

Vendor Name: Texas Chiller System

Vendor Address: 1219 Safari

Recommendation Date: March 25, 2024

| have reviewed the recommendation(s) and approved them for an award.

%éwm) %

Rosario Peiia, RTSBA
Purchasing Director
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Updated 8/12/2021
Contractor Ranking Summary ~ Attachment B
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: ‘% Brownsville Independent School District

X

Agenda Category: General Function Board of Education Meeting:  02/06/2024
Item Title:  Project Authorization and Delivery X Action
Method for Pullam Chiller Systems Information
Discussion
BACKGROUND:

On January 23, 2024 during a Rescheduled Regular Board Meeting the Board of Trustees approved the
purchase of Chiller Systems for Pullam Elementary School. At this time, Administration requests from
the Board of Trustees approval to move forward with the purchase of the Chiller Systems and to use the
Job Order Contract Method of Delivery following Government Code 2269 through the use of a district
approved Cooperative. Chiller Systems will meet specifications set forth by Sigma Engineering Services
contracted through RFQ No. 21-119 to meet facility requirements.

FISCAL IMPLICATIONS:
Local funds not to exceed $1,600,000.00

RECOMMENDATION:

Recommend approval to authorize Administration to move forward with the purchase of Chiller Systems
for Pullam Elementary School and to use the Job Order Contract Method of Delivery following
Government Code 2269 through the use of a district approved Cooperative. Chiller Systems will meet
specifications set forth by Sigma Engineering Services contracted through RFQ No. 21-119 to meet
facility requirements.

e
Genaro Martinez M_A ——

Submitted by: Maintenance Coordinator

Hrgu fibr Submission to Board of Education:
[ : ,

. /Alejandro Cespedes .——— ’ [
Recommended by: /CFO__

Alonso Guerrero /<=~
Approved by: Héalth & Operations Director

( Dr. Jesus H. Chavez,
Interim Superintendent

When Necessary, Additional Background May Follow This.



SIGMA Iz 7015 1505

McAllen, TX 78501
ENGINEERS, PLLC (9;2) 332-3206

January 30, 2024

Alonzo Guererro

Brownsville ISD Director of Facilities
3760 Robindale Road

Brownsville, TX 78526

Re: Mittie A. Pullam Elementary School Chiller Replacement
RFQ No. 21-119

Dear Mr. Guerrero:

SIGMA is pleased to submit this proposal for MEP engineering design services. We understand our
scope of work is to provide construction documents for the replacement of two air cooled chillers
installed in series at Pullam Elementary School (120 nominal tons each), two vertical inline pumps,
and specify new VFDs. To develop construction documents and provide construction administration
services, we propose the following:

SCOPE OF SERVICES

. ENGINEERING DESIGN

Visit site to survey existing conditions.

Identify existing MEP systems.

Review existing MEP engineering drawings.

Develop demolition plans.

Specify new air-cooled chillers to replace existing chillers.

Specify new vertical in-line pumps and hydronic accessories.

Specify new Variable Frequency Drives to power pumps.

Verify existing electrical branch circuit is sized appropriately for the new chiller.
Develop construction drawings and specifications for materials and eguipment.

Il. CONSTRUCTION ADMINISTRATION

Conduct pre-bid meeting.

Assist with bid evaluations and rankings.

Assist in preparation of construction contract documents.

Conduct pre-construction meeting.

Answer requests for information {RFis}.

Review product data submittals.

Evaluate payment applications.

Review close-out documents.

Attend construction progress meetings.

Visit construction site to observe work and determine if the work is in
accordance with the Construction Documents and the General Design Intent.

e & & & ¢ & & O & @
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|
I.IHI 7015 15th St

I McAllen, TX 78501
ENGINEERS, PLLC (sseg) 332-3206

. WORK BY PHASES

¢ Design Construction Documents: 85%.
s Construction Administration: 15%.

IV. ENGINEERING FEE:
e $27,000.
This proposal is based on our current and best understanding of the project requirements. If you
find it agreeable, you may authorize SIGMA to procead by signing below. As always, if you have any

questions or concerns, do not hesitate to contact us. Thank you for the opportunity; we look
forward to working with you.

Best Regards, ACCEPTED BY:

& e —

Signature
Jesus Gabriel Hinojosa, PE, LEED AP
Principal

Print Name, Title

Date

20f2



Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  01/23/24
Item Title:  Purchase of Replacement Chillers X Action
at Pullam Elementary. Information
Discussion
BACKGROUND:

Chiller systems at Pullam Elementary are no longer functioning and need to be replaced. Maintenance
Department is working on obtaining three (3) quotes from cooperative purchasing programs for the
replacement of these chillers and an expected timeframe of when they will be delivered and installed.
Per CH(LOCAL) Policy, the Superintendent has the authority to contract for the replacement,
construction, or repair of school equipment or facilities in accordance with law, if emergency
replacement, construction, or repair is necessary for the health and safety of District students and staff.

FISCAL IMPLICATIONS:
Approximate Cost: $1,400,000-$1,600,000
Funding Source: Unassigned Fund Balance

RECOMMENDATION:
Discussion, consideration, and possible action to purchase chiller systems at Pullam Elementary for an
approximate cost of $1,600,000 from Unassigned Fund Balance.

— e —————e————
Approved for Submission to Board of Education:
ndro Cespedes
Submitted by: CFO
Alejandro Cespedes M_% /
Recommended by: Asst. Supt./CFO

Dr. Jesus H. Chavez
Dr. Jesus H. Chavez Interim Superintendent
Approved by: Interim Superintendent

95

When Necessary, Additional Background May Follow This.




