Suggested Superintendent Goals for 2014-2015

1. By the end of the 2014-15 school year increase the percentage of students district wide
meeting grade level benchmarks in reading on the OAKS from 54.8 % in grades 3 through 8 and
11 to 60% or more.

e Support the transition from OAKS to Smarter Balanced.

e Support the implementation of an effective RTI system and the use of interventions to
support struggling students.

e Provide support for teachers to implement effective reading instructional practices.

2. By the end of the 2014-15 school year increase the percentage of students district wide
meeting grade level benchmarks in math from 41% in grades 3 through 8 and 11to 50% or more.

e Support the transition from OAKS to Smarter Balanced.

e Support the implementation of an effective RTI system and the use of interventions to
support struggling students.

e Provide support for teachers to implement effective mathematics instructional practices.

3. Increase communication with all stakeholders (staff, board, community) through the use of
Friday updates, key communicators, Facebook and district newsletter.



