
Working together for our students…the future 



Our Team:

Celeste Potter, Director

Rebekah Allen, Community Engagement Specialist - Partners

Debbie Lieb, Community Engagement Specialist – Volunteers

Sarah Aguirre, Administrative Assistant

CJ Ricks, Part Time Clerk 



What is Development? 

Development is the process of creating and enhancing relationships with potential donors 
and other stakeholders to ensure current and future support is in place to fulfill the needs 
of the school district. 



How will we do this?

ü Research & Collaboration

ü Awareness

ü Outreach

ü Building Lasting 
Partnerships



Research & Collaboration

Internal
• Gain knowledge of what’s happening in 

ECISD at all levels
• What resources are we lacking? 

External
• What other organizations share a common 

goal with ECISD?
• Who is being successful?
• How can we partner? 



Awareness

Sharing our story

• Our successes

• Our shortfalls

• Our needs

• Our ideas



Outreach

• Supporting Students

• Supporting Teachers

• Supporting Community

• Building Trust



Building Strong Partnerships

• Additional Resources

• In-Kind Donations

• Grant Writing



Questions? 


