Executive Summary
Prepared for Board of Trustees Meeting
March 8, 2011

Discussion of Missed Instructional Days Waiver

Board Goal:

Vision, 1a: Develop a culture where learning remains our first priority

Teaching & Learning 11f: Stay abreast of and incorporate best practices into teaching,
learning, technology and leadership.

Purpose of Report:

Allows the district’s waiver request for missed instructional days (due to weather related issues)
to be excused for February 3™, 4™ and 9™. Consider a request for approval of resolution to
compensate employees for days absent due to inclement weather.

Objectives:
Submit a waiver for missed instructional days (due to weather related issues) on February 3™, 4",

and 9", to be excused. Consider resolution for employees’ compensation.

Operational Impact:
The waiver, if approved, will keep the district from losing ADA for the three days of inclement
weather. Employees will be compensated for days missed due to inclement weather.

Results:
The TEA will either waive the three days or require the district to make up all or part of the days
requested in the waiver.

Other Options:
The board could consider making up the missed days by adding on days at the end of the year, if
necessary.




