Three Rivers School District
Superintendent Goal-Setting and Evaluation

Dan Huber-Kantola Year: 2009-10

DISTRICT GOAL #4: Strengthen the working relationship amongst all employees of the Three Rivers
School District.

Goal Statement(s): > Strengthen the working relationship amongst all employees of the Three Rivers
School District.

Action Plan:

Team-building workshop for all administrators and teachers.

Establish goals for principals in this area.

Provide administrators a workshop on developing trust.

Work with principals to establish plans for connecting with their faculty.

Goal statement and action plan are agreed to by:
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Superintendent’s Narrative Assessment of Goal Attainment:
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