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ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: February 12, 2024 

Subject: Discuss and Consider Approval to Request Competitive Sealed Proposals for the 
                             RECHS Stadium Parking Lot/Pavement Improvement
                           
Administrator Responsible:    Dr. Marc Puig

Position:    Superintendent 

A.  Purpose of Agenda Item:
              Information Only               X      Action Needed

B.    Authority for this Action:
        x   Local Policy        Law or Rule     
               
C.    Strategic Objective, Goal, or Need Addressed:  Approve requests for competitive sealed proposals 
for the RECHS Stadium Parking Lot/Pavement Improvement. 
          
D.    Summary:    The recommendation to go out for competitive sealed proposals for a new parking lot at 
our RECHS football stadium stems from several key factors. First, the existing pavement has deteriorated 
over time, leading to a patchwork appearance that contradicts the curb appeal we aim to achieve. As curb 
appeal aligns with the superintendent-board goal, addressing the parking lot's condition is essential to 
meet this objective. 

Secondly, the current state of poor paving raises significant safety and liability concerns. The degraded 
surface poses risks to both students and vehicles, making it imperative to undertake the project to enhance 
the overall safety of the parking area. By soliciting bids for a new parking lot, we aim to not only improve 
aesthetics but also ensure the well-being and security of everyone utilizing the high school football stadium 
facilities.

E.    Alternatives Considered:  TBD

F.    Comments Received:  Several staff and community have commented on the need to “permanently 
fix” the “paving problems” at the RECHS football stadium.

G.   Administrative Recommendation:    Approve competitive sealed proposals for the 
        RECHS Stadium Parking Lot/Pavement Improvement. 

H.   Fiscal Impact and Cost:  Estimated cost $2.5 million.

I.    Monitoring and Reporting Timeline:   2023-2024 School Year


