Alsea School District 7)
301 South 3 Street
Alsea, OR 97324
541.487.4305

Alsea School Board Meeting
Monday, April 13, 2026
6:00 PM

Staff Room

Board Members Present: Risteen Follett, Jamie Olsen, Russ Ceperich, George Laiblin, Soren Rounds
Board Members Absent: None
Staff Present: Stacy Knudson, Stephanie Lewis, Heather Shunk (attended online), Lora Nickle

Community Present: Kyle Laier from Inflexion, community and staff attended online

1. Callto Order - 6:01 PM
a. Flag Salute
b. Approval of Agenda
Agenda approved as presented

2. Consent Agenda
a. Approval of Minutes - 3.9.2026
b. Month End Reconciliation & Financial Board Report
c. Hires:
Pat McKnight, Dean of Students
Amber Wolfe, Special Ed. Teacher
Talon Sims, Athletic Director
Resignations:
Jake Schlechter, MS/HS Math Teacher
Jamie Olsen moved to approve the Consent Agenda as presented. Russ Ceperich seconded the
motion. Motion carried 5-0.

3. Patron Comments — None

4. Reports
a. Inflexion Anchors Summary
Kyle Laier let the Board know that he started work with the Alsea staff on the Inflexion report.
This is to develop a process for how Alsea create systems reflecting our values, what we want
for our students now and after graduation. He let the Board know that this is a long process
that will take years to develop.

b. K-5LaHO Principal Report

i.  Multilingual Learner/English Learner District Plan
Heather Shunk presented her reports to the Board. The documents are available online. The
Board asked clarifying questions.

c. Superintendent / K-12 Principal Reports

i. Enrollment Report

ii. Regular Attenders
Stacy Knudson presented her reports to the Board. The documents are available online. The
Board discussed.

d. Business Manager Report
Stephanie Lewis presented her reports to the Board. The documents are available online.
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10.
11.

12.

New Business

a. 6th grade - Middle School Planning

Stacy Knudson presented the survey summary to the Board. She did not receive any objections
to moving forward with moving 6t grade to the Middle School.

Jamie Olsen motioned to adopt the Middle School change to include 6t grade starting the
2026-27 school year. Russ Ceperich seconded the motion. The Board discussed. Motion carried
5-0.

b. 25-27 HSS Eligibility Review

Stacy Knudson presented to the Board and let them know that the Oregon Board of Education
is now requiring a review of how these funds will be used. There will be a follow up in the fall to
ensure that systems are in place. Stacy let the Board know that we are in the process of
rebuilding our analytics within Synergy to help track areas of concern more closely and
effectively.

Russ Ceperich motioned to approve the 25-27 HSS Eligibility Review as presented. George
Laiblin seconded the motion. The Board asked questions. Motion carried 5-0.

Old Business
First Reading *(Shaded words are new/strikethroughs are deleted)

Second Reading

Board Comments
Jamie Olsen commented that there are a lot of Legislative changes that can affect Alsea. She
noted to expect some policy changes.

Future Agenda Items

Key Dates

April 15 & 16, Parent-Teacher Conferences

April 16, Health and Wellness Fair

April 20 - 24, Outdoor School

April 21 — Budget Committee Meeting — 6:00 PM
April 22, Red Cross Blood Drive

April 23, Alsea School Board - Executive Session. 6:00 PM
April 28, Kindergarten Roundup event, 4:00 - 5:30 PM
April 30, Peaceful Luminaries

May 4 - 8, Staff Appreciation Week

May 6, 6th grade success & 9th grade on track event
May 8, Teacher Work Day, No School

May 9, Prom

May 11, School Board Meeting, 6:00 PM

May 27, Senior Banquet (Tentative)

Adjournment - 7:14 PM



