LEA Name:

Ector County ISD

Campus Name:!

Bowie Middle School

Needs Assessment Summary and Improvement Plan

Definition/Purpose:

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:

Step 1: Clarify and prioritize problem statements
Step 2: Establish the purpose of assessing root causes and establish the team

Step 3: Gather data
Step 4: Data analysis

Step 5: Root cause analysis

The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.

Only 52% of Bowie students met standard on 2016 STAAR Index 1.

is occurring because of

Teachers do not understand implementation and fidelity to the RTI process.

Identified and Prioritized Root Causes:
It is important to prioritize your Root Causes so that your improvement plan is targeted and focused. Although a Campus IP/Districy IP is critical to overall success, the targeted improvement plan is intended to address the specific reasons for low
improvement plan, identify what focus areas will have the greatest impact on the reason(s) for low performance in an index, system safeguard, or PBM indicator and ensure those are your prioritized Root Causes.

Root Cause #9

PS1: Root Cause #1 Root Cause 1:
0 . .
PS 2: s °§gg{’§;§?§2§e °f| Root Cause 2:
PS3: s oc;zg‘lr;?al;esia:ase °f| Root Cause 3:
Problem its
(PS): B is occurring because of .
PS 4: Root Cause #4 Root Cause 4:
Problem statements
are carried over from
Section V of the ) )
Campus Data Analysis P is occurring because of .
tab PSe: Root Cause #6 R CETED
OR
SeEm VI Eilie is occurring because of
District Data Analysis PST: Root Cgause s Root Cause 7:
Summary tab.
PS8 s °°F§g:]""§az‘;°::§e °f| Root Cause 8:
PS9: is occurring because of Root Cause 9:

in the state

PBM, or RF system. To ensure a targeted

If the district or campus would like to identify more than 10 Root Causes contact the support specialist assigned to the review.

Attestation Statement:

By checking the box, | attest that an on-site needs
are available upon request.

has been

to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these findings have been recorded and




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 1:

Teachers do not understand implementation and fidelity to the RTI process.

Index Number:

O Not Applicable
@ Index 1: Student Achievement
O Index 2: Student Progress

O Index 3: Closing Achievement Gaps

o

Index 4: Postsecondary Readiness

Critical Success

Factors (CSFs)/

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

]

=

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

Annual Goal: 65% of all students will meet or exceed standard on STAAR Index #1.
?
We will implement an RTI system during the school day that will consist of professional development for teachers
Strategy: and planned instruction based on student need and deepen work in application of practices and focused planning on

TEKS resource system.

@

How will addressing this Root Cause

By following this strategy, Bowie students will gain 10% or more in each STAAR tested content discipline and

ESEA Turnaround Principles (TPs)/ O CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar A A
impact the r/CSF? scores will increase.
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
B CSF 6-School Climate/ESEA TP: Improve School Environment
@ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

By the end of Quarter 1, 100% of teachers in
content disciplines will have completed an RTI
plan which includes student groupings.

Q2 Goal:

O)

70% of all students will meet or exceed their common assessment
goal.

Q 80% of all students will show academic progress on the
AWARE data reports.

Q3 Goal:

Q4 Goal:

O

70% of all students will meet or exceed their
common assessment goal.

Interventions:

Interventions:

Interventions:

Interventions:

Train teachers to use the TEKS Resource
System with fidelity during August professional
development.

Teachers and students are using the TEKS Resource System daily|
and will have a system in place for providing small group and
individual instruction on the students' instructional level.

Teacher and students will use TEKS Resource System daily
and have a system in place for providing small group and
individual instruction on the students' instructional level.

Administrative team and district team will create a
summer school plan with all students who did not

meet their assessment goal on STAAR achievement

D D) o) by the end of the year.
If this is your first Train teachers to read, disaggregate and The CCF,ESL Facilitator and Administrators will assist teachers in The CCF, ESL Facilitator and Administrators will assist
submission analyze the data and reports during PLCs. PLCs with small group instructional stratagies and student teachers in PLCs with small group instructional stratagies and
rouping based on weekly progress monitoring. student grouping based on weekly progress monitoring.
(October 31st) of 2)|9ePng ¥ prog 9 2) grouping y prog g 2
the 2014-2015
targeted
improvement plan, |During Bowie Biz time, the Master Schedule The Principal will conduct student/parent data conferences to
the quarter 1 (Q1) |will reflect small group intervention for tested review prior assessment data.
goal section is not content discipline. 3) 3) 3)
required to be
completed.
4 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?

1)

2)

3)

4

Walk-throughs.

Monitor lesson plans for fidelity of TEKS
Resouce System.

AWARE assessment data.

1)

Monitor PLC and iTeam agendas and minutes.

Eduphoria and Lead4ward student performance data.
1)

2)

Monitor lesson plans and walkthroughs for evidence of TEKS
Resource System use with fidelity.

Tutorial sign-in sheets and teacher tutorial resources.
2)

3

Effective use of Data Room to monitor student progress.

PLC Agenda.
3)

4

Student data folders.

4)

1)

2)

3)

4)

Unit assessment data.

STAAR scores.

Summer School Enrichment Plan.




LEA Name:

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

Q1 Report
If this is your first submission (October 31st) of the 2014-2015 targeted
improvement plan, the quarter 1 (Q1) report section is not required to CRREI: REBEROL @R
be completed.
Are you on track to meet Are you on track to meet O R e R R Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
. What, if any,
What, if any, adjustments What, if any, adjustments :;h:;:\:r:"ys' GERRD adjustments must be
must be made in order to must be made in order to Just made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal?
goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
5 If YES, to what do you attribute your success? o . .
Did I);ou meet your annual Select o Appropriate Strategy B Ongoing Monitoring of Interventions :Ielrleh:re are other factors or additional explanation needed, please explain
908 If NO, to what do you attribute your lack of success?
o ldentification of Need/Root Cause Chosen o CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals Training

=}




LEA Name:|Ector County ISD

Campus Name:| Bowie Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 2:

Index Number:

o

o

Not Applicable

Index 1: Student Achievement

@ Index 2: Student Progress

o

Index 3: Closing Achievement Gaps

Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

]

=

o

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

CSF 6-School Climate/ESEA TP: Improve School Environment

Annual Goal:

100% of campus-based PD opportunities will focus on data analysis

Strategy:

Implement a system within our daily schedule which will facilitate in-depth data analysis

How will addressing this Root Cause
impact the index/indicator/CSF?

@

accordingly.

By following this strategy, teachers learn to effectively disaggregate data and adjust their resulting instruction

B CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
U By the end of Quarter 1, 100% of teachers will By the end of Quarter 2, 100% of teachers will effectively utilize By the end of Quarter 3, 100% of students will be able to U By the end of Quarter 4, 100% of students will be
be able to identify students by Tier I, Il and Il the data room to address gaps and needs. identify their own gaps and needs using their data. able to predict their STAAR outcome.
and provide differentiated instruction
respectively.
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
Small group differentiation Saturday School student data folders student data folders
1) 1) 1)
If this is your first |Guided reading
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4 4) 4)
What data will be collected to monitor interventions? What data will be to monitor inter ? What data will be collected to monitor interventions? What data was collected to monitor interventions?
Monitoring walk-throughs and lesson plans Student sign-in sheets and Teacher binders data folder checks STAAR scores
1) 1) 1 1)
PLC meeting agendas/minutes
2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

Q1 Report
If this is your first submission (October 31st) of the 2014-2015 targeted
improvement plan, the quarter 1 (Q1) report section is not required to CRREI: RELEROL @R
be completed
Are you on track to meet Are you on track to meet A track t " Are you on track to
the annual Select the annual Select € you on rack to meet | gejeqy meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
) What, if any,
What, if any, adjustments What, if any, adjustments Z\éh:st{rlrij:t); D adjustments must be
must be made in order to must be made in order to Justr made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal?
goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " y .
. <
Did I)!)ou meet your annual Select o0 Appropriate Strategy O Ongoing Monitoring of Interventions hg'l::re are other factors or additional explanation needed, please explain
(4feEE If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training
Root Cause 3:
O Not Applicable @
. Annual Goal: <enter text>
O Index 1: Student Achievement
Index Number: O Index 2: Student Progress
?
O Index 3: Closing Achievement Gaps
9 P Strategy: <enter text>

O Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/

ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

o

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

o

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o

CSF 6-School Climate/ESEA TP: Improve School Environment

O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this Root Cause
impact the index/indicator/CSF?

@

<enter text>




LEA Name:|Ector County ISD

Campus Name:| Bowie Middle School

Needs Assessment Summary and Improvement Plan

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

Q2 Goal:

()

Q3 Goal:

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

1) 1 1
If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
1) 1) 1) 1)
2), 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not PR @ i @R
required to be completed
Are you on track to meet Are you on track to meet T ) < O CER Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?

Describe the data or

id; used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

Did you meet your annual

goal? Select

O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
If YES, to what do you attribute your success?
O Appropriate Strategy O Ongoing Monitoring of Interventions
If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training

<If there are other factors or additional explanation needed, please explain
here>

Root Cause 4:

Index Number:

O Not Applicable

O Index 1: Student Achievement

O Index 2: Student Progress

O Index 3: Closing Achievement Gaps

O Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

o

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

o

o

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o

CSF 6-School Climate/ESEA TP: Improve School Environment

O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Annual Goal:

@

<enter text>

Strategy:

<enter text>

How will addressing this Root Cause
impact the index/indicator/CSF?

@

<enter text>

Interventions

by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

Q2 Goal:

Q3 Goal:

@

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

1)

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

2)

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

3

4

1)

1)

2)

2)

3)

3)

4)

4)

What data will be collected to monitor interventions?

What data will be to monitor inter

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1)

1)

1

1)




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not R . Rl
required to be completed
Are you on track to meet Are you on track to meet Y 11 Gl G Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
p What, if any,
What, if any, adjustments What, if any, adjustments What, el adjustments must be
adjustments must be
must be made in order to must be made in order to P made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal?
goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " y .
. <
Did you meet your annual Select 0 Appropriate Strategy O Ongoing Monitoring of Interventions If there are other factors or additional explanation needed, please explain

goal?

If NO, to what do you attribute your lack of success?

here>

o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training
Root Cause 5:
O Not Applicable @
. : <enter text>
O Index 1: Student Achievement Arualcee) enterte
Index Number: O Index 2: Student Progress
?
u] : i i
Index 3: Closing Achievement Gaps Strategy: <enter text>

O Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/

ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

o

o

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

O CSF 6-School Climate/ESEA TP: Improve School Environment

O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this Root Cause
impact the index/indicator/CSF?

@

<enter text>

Interventions

by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

Q1 Goal:

Q2 Goal:

Q3 Goal:

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

1) 1)
2) 2)
3) 3)
4) 4

1)

2)

3)

4)

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1) 1 1 1
2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not CRREpe CBRepe GRREpe
required to be completed
Are you on track to meet Are you on track to meet A G (e ) G Are you on track to
the annual Select the annual Select ¥ Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
. What, if any,
‘What, if any, adjustments What, if any, adjustments What, Lz adjustments must be
; . adjustments must be .
must be made in order to must be made in order to P made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " " .
Did I);ou meet your annual Select o0 Appropriate Strategy B Ongoing Monitoring of Interventions ;Iefrleh:re are other factors or additional explanation needed, please explain
goal? If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training




LEA Name:|Ector County ISD

Campus Name:| Bowie Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 6:

O Not Applicable @

. : ter text:
O Index 1: Student Achievement GUTIOE| €2y entertext>
Index Number: O Index 2: Student Progress
?
u] : i i
Index 3: Closing Achievement Gaps Strategy: <enter text>
O Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's @

Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

Critical Success Factors (CSFs)/ o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

. " . y How will addressing this Root Cause
ESEA Turnaround Principles (TPs)/ CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? <enter text>

o

o

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

Major Systems

o

CSF 6-School Climate/ESEA TP: Improve School Environment

O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)

@) Q)

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:

Interventions: Interventions: Interventions: Interventions:

1) 1) 1)

If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015

targeted
improvement plan,
the quarter 1 (Q1)

goal section is not 3) 3) 3)
required to be
completed.
4) 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed

Q2 Report Q3 Report Q4 Report




LEA Name:|Ector County ISD
Campus Name:| Bowie Middle School
Needs Assessment Summary and Improvement Plan
Are you on track to meet Are you on track to meet O G CEER D GEER Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
What, if any,
‘What, if any, adjustments What, if any, adjustments What, if any, adjustments must be
. adjustments must be .
must be made in order to must be made in order to made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
0 Data Quality O (Specific) Interventions
If YES, to what do you attribute your success?
Did I);ou meet your annual Select o Appropriate Strategy O Ongoing Monitoring of Interventions :\efrleh:re are other factors or additional explanation needed, please explain
908 If NO, to what do you attribute your lack of success?
O ldentification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training
Root Cause 7:
O Not Applicable @
N < >
O Index 1: Student Achievement Anusicee enter text
Index Number: O Index 2: Student Progress
?
O Index 3: Closing Achievement Gaps Strategy: <enter text>
O Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's @
Instruction
o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs)/ o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
- - . . How will addressing this Root Cause
ESEA Turnaround Principles (TPs)/ o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? <enter text>
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
O CSF 6-School Climate/ESEA TP: Improve School Environment
O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
©) @)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
1) 1) 1)
If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted




LEA Name:|Ector County ISD
Campus Name:| Bowie Middle School
Needs Assessment Summary and Improvement Plan
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4) 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
1 1 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not Q2 Report Q3 Report Q4 Report
required to be completed
Are you on track to meet Are you on track to meet o 10 G e (R Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
p What, if any,
What, if any, adjustments What, if any, adjustments Wha" e adjustments must be
- . adjustments must be .
must be made in order to must be made in order to p made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " " .
Did I)’/)ou meet your annual Select O Appropriate Strategy B Ongoing Monitoring of Interventions ;Iefvleh:re are other factors or additional explanation needed, please explain
(GfeEle If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training

Root Cause 8:

Index Number:

O Not Applicable

O Index 1: Student Achievement

O Index 2: Student Progress

O Index 3: Closing Achievement Gaps

O Index 4: Postsecondary Readiness

@

Annual Goal: <enter text>

Strategy: <enter text>




LEA Name:|Ector County ISD

Campus Name:| Bowie Middle School

Needs Assessment Summary and Improvement Plan

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

o

o

o

o

a

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this Root Cause
impact the index/indicator/CSF?

@

<enter text>

Interventions

by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

©O)

Q2 Goal:

)

Q3 Goal:

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

1) 1)
2) 2)
3) 3)
4) 4

1)

2)

3)

4)

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1)

2)

3)

4)

1) 1)
2) 2)
3) 3)
4) 4

1)

2)

3)

4)

End of Quartel

r Reporting

Q1 Report

If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual Select
goal?

Are you on track to meet
the annual Select
goal?

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual
goal?

Select

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet

What, if any,
adjustments must be
made in order to
meet the annual

2
the annual goal? goal?

End of Year Reporting

O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
If YES, to what do you attribute your success? . . .
Did I);ou meet your annual Select O Appropriate Strategy B Ongoing Monitoring of Interventions :grlgare are other factors or additional explanation needed, please explain
e If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training
Root Cause 9:
O Not Applicable @
. . iter text:
O Index 1: Student Achievement Anpualced entertext>
Index Number: O Index 2: Student Progress
?
u] : i i
Index 3: Closing Achievement Gaps Strategy: <enter text>
O Index 4: Postsecondary Readiness
CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's @
Instruction
n CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs)/ o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
. . . y How will addressing this Root Cause
ESEA Turnaround Principles (TPs)/ o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <enter text>
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
O CSF 6-School Climate/ESEA TP: Improve School Environment
O CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
@)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
1) 1) 1)
If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4 4) 4)




LEA Name:|Ector County ISD

Campus Name:| Bowie Middle School

Needs Assessment Summary and Improvement Plan

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

O Index 4: Postsecondary Readiness

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not R IR R
required to be completed
Are you on track to meet Are you on track to meet A i t Are you on track to
the annual Select the annual Select e ot eags e [Setect meet the annual Select
goal? goal? eI goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
p What, if any,
What, if any, adjustments What, if any, adjustments \;\({,Ih;;lr:i::é EDEED adjustments must be
must be made in order to must be made in order to mallde P A1 0 (s made in order to
meet the annual goal? meet the annual goal? meet the annual
the annual goal?
goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " . .
Did I)’/)ou meet your annual Select O Appropriate Strategy B Ongoing Monitoring of Interventions ;\efvlef:ere are other factors or additional explanation needed, please explain
(GfeEle If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals g Training
Root Cause 10:
O Not Applicable @
. Annual Goal: <enter text>
O Index 1: Student Achievement
Index Number: O Index 2: Student Progress
?
O Index 3: Closing Achievement Gaps
g p Strategy: <enter text>

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

o

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

o

o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

o

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

O CsF 6-School Climate/ESEA TP: Improve School Environment

a

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

@

How will addressing this Root Cause
impact the index/indicator/CSF?

<enter text>

Interventions by Quarter




LEA Name:,

Ector County ISD

Campus Name:

Bowie Middle School

Needs Assessment Summary and Improvement Plan

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

Q2 Goal:

Q3 Goal:

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

1) 1)
2) 2)
3) 3)
4) 4

1)

2)

3)

4)

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1 1 1 1
2) 2) 2) 2)
3) 3) 3) 3)
4) 4 4) 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not CRREpe B GRREp
required to be completed
Are you on track to meet Are you on track to meet A G (e ) s Are you on track to
the annual Select the annual Select ¥ Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
B What, if any,
What, if any, adjustments What, if any, adjustments What, L adjustments must be
; ) adjustments must be .
must be made in order to must be made in order to P made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?
End of Year Reporting
O Data Analysis Process O Quarterly Planning Process
O Data Quality O (Specific) Interventions
. If YES, to what do you attribute your success? " " .
Did I);ou meet your annual Select O Appropriate Strategy O Ongoing Monitoring of Interventions :Iefrleh:re are other factors or additional explanation needed, please explain
(PRI If NO, to what do you attribute your lack of success?
o Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals o Training




