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Purpose

To provide an overview of 

After School Childcare and Enrichment 

Programming and our vision for the future



Three Types of Partners

● After School Childcare Program Partners 

● Enrichment Program Partners

● MOU partners 



After School 
Childcare



History 

● Prior to 2023
○ Approved vendor list, but no centralized oversight 
○ Vendors approaching district who were not board approved
○ No district-level structure and oversight for daily operations, 

background checks for vendor employees, or support for 
principals

○ No fee structure for program partners
○ No campus based staffing model for program support



History 
● Spring 2023 

○ SBISD Community Engagement assumed leadership, management and 
support of after school childcare programming and established:
● Structure for program management and support 
● After School Support Staff position
● Fee Structure for after school childcare program 

● Spring 2025
● RFP after school childcare and enrichment program providers
● Fee structure for enrichment providers

● Fall 2025
● Community Engagement assumed oversight of enrichment 

programming



After School Childcare Program Model

● Hours
● Role of Support Staff 
● Background checks 
● Safety training
● Daily program management
● Evaluation 



After School Childcare Vendors 

● 4 vendors currently engaged at 16 campuses

● 1434 students served as of Dec. 2025

○ After 3: BHE, FWE, MWE, MDE, RCE

○ Boys & Girls Club: BCE, HME, SOMS

○ iKids: HCE, NHE, SWE, TCE, VOE, WCE

○ YMCA: PSE, TWE/SBAI
● Revenues support supplemental pay for After School 

Support Staff and program management



Enrichment 
Programs



Enrichment Program Overview

● 5 vendors currently engaged at 11 campuses
● 264 students served as of Fall 2025
● Vendor types include Sports, STEM, Cooking, 

Art, Music, Dance



Enrichment Program Overview

● Chess Wizards (STEM): BHE, FWE, HCE, MDE, SBAI

● CookLearnGrow (Cooking): BHE, FWE, HCE, VOE

● Soccer Stars (Sports): NHE, SOE, TWE, WVE

● MoveNation (Dance): WWE, WVE

● Campbell Learning (Music): SBAI



Looking Forward



After School Childcare & Enrichment 
Programs 

● Stepped-fee increase for 2026-27 and 2027-28

● Summer 2026 two-week enrichment camp pilot

● 21st Century Grant with Boys and Girls Clubs -

application due Feb. 17



Questions?
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