2013-14
Second Amended
General Fund and

District Budgets

March 2014



Mark Johnson
President

Colleen Burton
Vice President

Diane Laura
Secretary

Tammy Bonifield
Trustee

Eileen McDonnell
Trustee

Julie Robinson
Trustee

Randy Roulier
Trustee

Randy Liepa, Ph D.
Superintendent

Lisa Abbey
Director of Business Services



Livonia Public School

Date:

To:

From:

Re:

Business Services Office

March 4, 2017

Randy Liepa, Ph.D., Superintendent

Lisa Abbey, Director of Business Services

Review of 2013-2014 Second Budget Amendment

Each year we amend the budget to reflect the most current information available.

We have reviewed the projected revenues and expenditures for the year, and made
adjustments on various line items. The budget book includes a summary of the major
changes made to the budget.

Revenues in the General Fund increased by just over $3 million. This is primarily
due to an increase in state aid for retirement of $3.5 million (section 147c). This
revenue is offset by a $3.5 million increase in retirement costs. There were also
adjustments to one time revenue from the state of approximately $700,000.

Expenditures were adjusted for increased utility cost of just over $300,000 due to the
extremely cold winter in Michigan this year. We also adjusted maintenance overtime
and supply budgets to reflect our estimates for the year. We are anticipating that tax
refunds will be lower than budget by approximately $800,000.

The overall fund balance change in this amendment is a nominal amount of $20,000.
While we have made every effort to account for any unforeseen costs, we will
continue to watch for any changes due to continued cold weather, student count,
changes in health care costs or other unanticipated projections. As we do each year,
our final budget amendment will be in June.

Please let me know if there are any questions or concerns.

LA/kp



LIVONIA

PUBLIC SCHOOLS

Tearning together to ensure learning for all

2014 District Shared Vision Goals
Climate and Environment
1. Students feel emotionally safe in school.
Engaged Learners

2. Students are encouraged to give their personal best.
Employee Capacity

3. Staff work collaboratively to support and improve student learning.

2014 District Academic Goals
Writing
1. All students will be proficient in writing.

Math

2. All students will be proficient in mathematics.

Reading

3. All students will be proficient in reading.
Science

4. All students will be proficient in science.
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LIVONIA PUBLIC SCHOOLS

2013/14
SECOND AMENDED BUDGETS

CRITICAL BUDGET ISSUES

Long Range
Budget Considerations

State Aid Funding

Student Enroliment Program Reductions

Revenue Enhancement
Cost Containment Efforts




RESOLVED, that the general appropriation for Livonia Public Schools for revenue
for the fiscal year 2013-14 General Fund is amended as follows:

Local
State
Federal
Incoming Transfers & Other Transactions

Total Revenue

Non-spendable
Unassigned
Assigned

Beginning Fund Balance as of 7/1/2013

Total Beginning Fund Balance as of 7/1/2013

$ 27,857,110
$ 108,368,598
$ 40,000
$ 2,512,000

$ 138,777,708

$ 2,984,330
$ 1,861,756
$ 4,846,086

$ 28,090,039
$ 105,990,825
$ 40,000
$ 2,184,000

$ 136,304,864

$ 2,984,330
$ 3,763,178
$ 6,747,508

The property tax adopted to be levied to support General Fund Operating

purposes is 18.00 mills non-homestead and 6.00 mills on

Commerical Personal Property

$ 28,008,639
$ 109,078,747
$ 41,700
$ 2,218,376

$ 139,347,462

$ 2,984,330
$ 3,763,178
$ 6,747,508




c RESOLVED, that the general appropriation for Livonia Public Schools for expenditures for the fiscal
year 2013-14 General Fund is amended as follows:

INSTRUCTION
Basic Programs $ 71,168,222 $ 70,775,523 $ 72,720,764
Added Needs 12,762,425 12,406,471 12,617,919
Adult & Continuing Education 502,786 474,607 506,336
Total Instruction $ 84,433,433 $ 83,656,601 $ 85,845,019
SUPPORTING SERVICES
Pupil _ $ 8,905953 $ 9064851 $ 9,410,093
Instructional Staff 6,550,881 6,532,326 6,707,134
General Administration 810,026 748,246 776,054
School Administration 9,311,066 9,158,732 9,400,298
Business 4,537,883 4,424 580 3,652,178
Operations 13,785,224 13,512,871 14,135,151
Transportation 6,922,168 6,854,112 6,941,659
Central 2,683,922 2,654,200 2,678,141
- Total Supporting Services $ 53,507,123 $ 52,949,918 §$§ 53,700,708
COMMUNITY SERVICES
Custody & Child Care $ 2,181,428 $ 2,163,532 $§ 2,193,237
Total Community Services $ 2,181,428 $ 2,163,532 $ 2,193,237

OPERATION TRANSFERS AND OTHER

Transfers to Other Districts $ 50,000 $ 50,000 $ 50,000
Transfers to Other Funds 1,590,054 1,467,954 1,518,000
Other Transactions - - 3,000
Total Operating Transfers and Other $ 1,640,054 $ 1,617,954 $ 1,571,000

5] [s Tasaussen

ANTICIPATED FUND BALANCE AS OF 7/1/2014

Assigned $ - $ - $ -
Unassigned $ 1,861,756 % 2764367 $ 2,785,006
Total Anticipated Fund Balance as of 7/1/2014 $ 1,861,756 $ 2,764,367 $ 2,785,006

All unassigned fund balance is available for appropriation in the subsequent budget year.

.



SUMMARY - MAJOR ADJUSTMENTS - REVENUE

TOTAL
gﬁiﬁg AMOUNT OF EXPLANATION LINE ITEMS
CHANGE
Updated estimates for Jackson 55,000
programs
Local Updated estimates for
Sources (81,400) tuition/student fees (66,400)
Other miscellaneous (70,000)
adjustments
Changes in estimates in state
aid for enrollment and special 102,245
education
Change_s in state aid for 185.677
categorical (grant) revenue
Changes in estimates for one -
State time state categorical revenue -
Sources 3,087,922 offset by decrease in property (700,000)
tax refunds
Changes in state aid - new
categorical fund to offset
increased retirement costs - 3,500,000
section 147c (offset by equal
increase in expenditures)
Federal, , . .
Transfers 36,076 Updated estimates for incoming 36,076
transfers and other items
and Other
Total Increase in Revenue 3,042,598




TOTAL

AREA OF BUDGET AMOUNT OF EXPLANATION LINE ITEMS
CHANGE
Instruction Adjustment to employee
Basic Programs costs to reflect actual (41,295)
Share Time, Young Fives, staffing levels
Preschool, K-12 teachers Increased cost for benefits
and programs due to increased retirement 1,977,212
rate
1,945,242 |Decrease in substitute
costs based on year-to- (14,075)
date actual
Miscellaneous adjustments 23,400
:ljérudcﬂon Adjustment to employee
e eeds . costs to reflect actual (88,859)
Special Education, staffing levels
Vocational Education,
Learning Specialists, 211,452 Increased cost for benefits
Summer Programs due to increased retirement 305,255
rate
Miscellaneous adjustments (4,944)
Adjustments to salaries
Instruction and benefits based on 53 820
Adult Education - Basic 31798 actual staffing levels and ’
Programs & Enrichment ' increased retirement costs
Miscellaneous adjustments (22,092)




TOTAL

accounts

AREA OF BUDGET AMOUNT OF EXPLANATION LINE ITEMS
CHANGE
Pupil Support Adjustments to salaries
Counselors, Psychologists, and beneﬂtﬁs based on 324,616
actual staffing levels and ’
Speech Therapists, Social 345,241 ) X
Worker. Teacher increased retirement costs
Consultants Miscellaneous adjustments 20,625
Support Staff Adjustments to salaries
Instructional Staff and benefits based on 204 816
Improvement of Instruction, 174.805 actual staffing levels and '
Library Media services, ’ retirement costs
ft‘;%e“"s"’" of Instructional Miscellaneous adjustments (30,011)
Support . .
General Administration 27,808 Miscellaneous adjustments 27,808
Adjustments to salaries
and benefits based on
Support 241 566 actual staffing and 238,487
School Administration ’ increased retirement costs
Miscellaneous adjustments 3,079
232512:5 Services Miscellaneous adjustments 29,280
Fiscal Services, Printing, (772,403)  [pecrease in taxes written
Building Insurance, off (801,683)
Adjustments to salaries for
custodial services and 49,928
overtime costs
Increased cost for benefits
Support . .
Ma‘i):tenance Py due to increased retirement 224 976
Operations 622 279 f(;? —
Custodial, Maintenance, ' Justn:ints tg utility
Security Services, Energy account based on 291,875
Management projected heating costs for
the year
Adjustments to repair,
maintenance and supply 55,500




TOTAL

AREA OF BUDGET AMOUNT OF EXPLANATION LINE ITEMS
CHANGE
Adjustment to employee
costs to reflect actual driver (34,381)
Support costs
Transportation 87,549 Increased cost for benefits
Pupil transportation due to increased retirement 132,930
rate
Miscellaneous adjustments (11,000)
Central Support 23941  |Miscellaneous adjustments 23,041
Research & Evaluation,
Adjustments to salaries
Community Services and benefits based on
Child Care services, Other 29,705 actual staffing levels and 29,705
increased retirement costs
Transfers Transfer to other funds -
53,046 Athletic and Center 53,046

Other Expenses

Program




MAJOR ITEMS IN THE GENERAL FUND BUDGET
THAT ARE STILL UNCERTAIN

REVENUES

STATE AID
Under the school funding system, the majority of our funding comes from the state.
Thus, if the state changes the State Aid Act or is short of funds in the state aid fund,
our funding could be altered during the mid-year. We have prepared the budget
assuming we will receive full foundation allowance this year.

STUDENT COUNT
The fall 2013 count is now finalized. Beginning in the 2013-14 fiscal year, the total
blended membership will be based on the fall 2013 count 90% and February 2014
count at 10%. Any final adjustments to this count or any adjustment for this or past
years by the state or county could aiter estimated revenues.

STATE AID CATEGORICALS
We receive partial reimbursement for Vocational Education and Special Education
programs. Our estimations have been put forth based on dialogue with the state and
our own computations. The final amounts will not be known until sometime later in
the year. Projections for “At Risk” funding may also change throughout the year
based on the state’s allocation.

ADULT EDUCATION FUNDING
State funding for revenue could also be prorated based on statewide participation or
due to additional state reductions. Changes in other funding sources, including
Federal Grants may affect programs in Adult Education.

INTEREST INCOME
May fluctuate, based on interest rates and cash flow. We see continued decreases in
revenue due to lower interest rates.

SALE/RENTAL OF PROPERTY .
Any activity in this area with current or potential renters/buyers could affect these
budget areas.

COMMUNITY EDUCATION
We receive revenue from our Community Education programs. Revenues can
fluctuate based on the number of classes and programs offered.

TAX REVENUES
Any adjustments to prior year tax assessments could cause a change in projected
property tax revenues.




MAJOR ITEMS IN THE GENERAL FUND BUDGET
THAT ARE STILL UNCERTAIN

EXPENDITURES

MEDICAID REIMBURSEMENT
We receive partial reimbursement for Special Education Services through Medicaid.
We will not know final reimbursement amounts until year-end.

STAFFING
Any unexpected leaves or retirements (and their eventual replacements) or change
in funding source could cause a change in projections.

RETIREMENT LEAVES
An amount is set aside in the budget for anticipated retirements. If more or less
retirements occur than are projected, the budgets will need to be adjusted.

SUPPLY, MATERIAL AND PURCHASED SERVICE ACCOUNTS
Budgets have been allocated for the aforementioned. If even a small percentage of
budgets aren’t completely used or if goods are not received by June 30, this could
create surplus.

EMPLOYEE INSURANCE
We are self-insured for approximately half of our employee insurances. An unusually
large claim or an unusual year in total claims could cause additional cost not
anticipated. Total expenditures are estimated and final numbers are not known until
year end.

SPECIAL EDUCATION
This area often involves fluctuation in cost due to the nature of the positions
employed. State mandates can cause adjustments in staffing during the year. Also,
the extent of state and federal grants can adjust the amount of General Fund monies
needed to cover the program.

LEGAL FEES
Will fluctuate based on needed use (labor, financial, etc.)

TAX WRITE-OFFS
Our property tax write-offs are uncertain until after the end of the year.

WORKER’S COMPENSATION
Claims may occur at any time. History is our only indicator until the end of the year.
We have seen increased costs in the past few years.




EXPENDITURES, CON'T

MAINTENANCE
This budget area can vary greatly if unexpected repair(s) (boilers, roofs, for example)
are required for our physical plant. These budgets have been reduced significantly in
the past several years and are monitored closely throughout the year. Cold weather
in Michigan this year has affected these budgets.

UTILITIES
This is a very large expenditure area, and final estimates cannot be completed until
toward the end of the year when we know better utilization. This has been a
historically cold winter and we are watching the budget closely.

LAWSUITS/GRIEVANCES
Any lawsuits or grievances settled against the school district would affect budget
projections.

COUNTY SPECIAL EDUCATION SHORTFALL
We are required to fund any deficit that is applicable to our local students who are
serviced by the County Special Education program. This information can come at any
time during the year. Thus, if a county shortfall occurs and we are made aware of it
during the year, appropriate budget adjustments will have to be made.

GRANTS
We receive Grant Funds from Federal, State and local sources. The funds we
recorded in the Funded Projects Fund Grant Funding are not fully known until later in
the year. Changes in funding may affect costs in the General Fund.

10




REVENUES

EXPENDITURES

2013/2014

AMENDED TO PROPOSED BUDGET COMPARISON

Local

State

Federal

Transfers and Other

Total Revenue

Administrators

Teachers, Counselors, & Other Educational
Programmers/Video/Dispatcher/Energy Mgr/Printing
Maintenance/ Mechanics

Drivers

Custodians/ warehouse

Secretaries

Aides/Noon monitors/childcare/other
Substitutes/Overtime/Termination Pay/Other
Heaith Insurance

Retirement

Employer FICA

Workers Compensation

Unemployment

Other Fringes

Utilities

Other Services: Mailing/Repairs/Insurance
Textbooks, Supplies (teaching/office/custodial/maint.)
Capital Outlay

Tax Write-Off/Interest Expense/Capitai Lease
Transfers to Other Funds & Other Transactions

Total Expenditures

SURPLUS (DEFICIT)

27,857,110
108,368,598
40,000
2,512,000

$

28,090,039
105,990,825
40,000
2,184,000

$

28,008,639
109,078,747
41,700
2,218,376

$ 138,777,708 $ 136,304,864 $ 139,347,462

$

$
$

6,325,480
62,557,312
745,862
1,181,536
2,027,291
3,772,659
3,124,398
2,850,713
1,110,460
12,972,771
21,815,492
6,325,893
368,605
172,482
429177
3,205,160
5,508,375
3,435,621
156,867
1,720,401
1,955,483

141,762,038

(2,984,330)

$

$
$

6,365,671
63,422,074
745,796
1,181,536
2,027,291
3,815,447
3,208,036
2,717,365
1,000,023
12,504,721
20,763,335
6,212,335
355,069
108,482
428,344
3,001,204
5,420,074
3,308,727
149,767
2,207,389
1,345,319

140,288,005

(3,983,141)

$

$
$

6,279,271
63,400,987
743,282
1,176,750
1,976,519
3,822,725
3,133,253
2,806,959
1,038,345
12,504,758
24,298,773
6,239,065
355,069
87,187
428,344
3,436,204
5,262,119
3,346,178
152,167
1,423,644
1,398,365

143,309,964

(3,962,502)

Millage Rats: Non- Homestead 18.0000 18.0000 18.0000
Total Taxable Value: $4,100,659,751 $4,046,415,593 $4,046,415,593
Foundation Guarantee $8,019 $8,049| $8,049
Number of General Fund Students 15,158 14,687 14,681
Number of Special Education Center Program Students 536 432 433
Total Students 15,694 15,119 15,114

11
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The General Fund of the Livonia Public Schools School District
is established to account for the general operating expenditures
and revenue of the district.

The written document that reflects the revenue and expenditure
plan from July 1, 2013 to June 30, 2014. The purpose of the
budget is:

-Allocation of public resources over time and among public
purposes

-Accountability to the public for the expenditure of public funds

-Maintenance of financial stability of the school district

Amounts paid to employees for Livonia Public Schools who are
in positions of a permanent nature or hired temporarily, including
personnel substituting for those in permanent positions.

Expenditures incurred for health and income protection of
employees. Examples are health insurance, dental, life, optical
insurance, worker's compensation, disability, unemployment
compensation, etc. Also accounts for mandatory retirement and
employer social security and Medicare.

Amounts paid for contracted services, utilities, travel, workshops
and conferences, building and maintenance services, legal fees,
and other services.

Amounts paid for material items of an expendable nature that
are consumed in use. Examples are paper products, books,
office and teaching supplies, etc.

Amounts paid for equipment and major facility renovations.

Transfers to other funds to support Livonia Public Schools
activities. An example would be the lunch fund and the athletic
program.

18
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SUMMARY OF OTHER FUNDS

Enclosed are the estimates of other funds the school district will receive and appropriate
in 2013-14. Since many of the funds relate to specific grants and restricted funds, we
wait from year to year to find out if we will in fact receive grants to run the programs,
and how much we will receive. Original budgets are adopted by the Board of Education
for these funds and we amend those budgets when information becomes available to
us. Listed below are the other funds.

= SPECIAL EDUCATION FUND
The fund where we record all revenues and expenditures for the County Special
Education Center programs (ACT 18) that our school district operates.

= DEBT RETIREMENT FUND
The fund where we make our debt payments for the past bond issues. Revenues
are derived from property taxes as approved by voters.

= BUILDING AND SITE FUND
Funds where we pay for capital projects (building renovation and equipment),
funded through either bond issues, general fund transfers or other sources.

= FOOD SERVICE FUND
The fund where we record revenues and expenditures for operating our school
lunch program.

= HEALTH AND WELFARE FUND
The fund where all expenditures for employee insurances are recorded (health,
worker's compensation, etc.). The district is self-insured for approximately 50% of
its expenditures and thus all claims are paid through this budget. It is funded by
transfers from other budgets where the employees are funded.

= ATHLETIC FUND
The fund where all extra-curricular athletic activity expenditures are recorded.
The general fund transfers monies to fund the program.

» SCHOLARSHIP FUND
The fund where donations are recorded that provides scholarships to district
students.

= LOCAL, STATE AND FEDERALLY FUNDED PROGRAMS
The fund where we record revenues and expenditures for all federal, state and
local grants that we receive (i.e., IDEA, Title |, etc.). This is shown on the
financial statements as a net transfer from the general fund for its share of in-kind
contributions.
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BEGINNING FUND BALANCE

REVENUES
General Fund Transfer
County
State Foundation
State Categorical

Total Revenue
EXPENDITURES

Instructional

Support

Outgoing Transfers and Other

Total Expenditures

SURPLUS (DEFICIT)

1,097,020

790,953
13,244,569
4,342,285
4,342,285

22,720,092

12,251,573
4,402,220
1,800,000

18,553,793

4,166,299

$

1,102,226

878,480
12,629,011
4,232,101

17,739,592

12,149,640
4,422,986
1,900,000

18,472,626

(733,034)

$

1,102,226

833,817
12,414,139
4,127,395
431,672

17,807,023

12,034,233
4,446,218
1,800,000

18,380,451

(573,428)

Note: The Special Education budget is required to be amended and approved by the County several times
throughout the year. Exact budget details are determined based on student enroliment and placements.
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PROGRAM COSTS

Autistic $ 4590312 $ 4511716 $ 4,548,640
Skill Center 4,523,208 4,146,851 4,357,092
Least Restrictive Environment 2,764,737 3,070,326 2,914,239
Trainable Mentally impaired 4,546,290 4,329,986 4,318,657
Visually Impaired 1,515,681 1,712,933 1,621,755
Total Program Costs $ 17,940,228 $ 17,771,812 $ 17,660,383
INDIRECT COSTS
Total Building Expenditures $ 347799 §$ 375,972 % 397,968
12.00% Reimbursable Indirect Costs (1,634,234) (1,575,158) (1,577,900)

Costs in Excess of Building Expense $ (1,286,435) $ (1,199,186) $ (1,179,932)

OTHER
Outgoing Transfer To General Fund $ 1,900,000 $ 1,900,000 % 1,900,000
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BEGINNING FUND BALANCE

REVENUES
Tax Revenues
Interest Income
Other Revenue

Total Revenue
EXPENDITURES

Bond Redemption

Bond Interest

Other

Total Expenditures

SURPLUS (DEFICIT)

1,702,260

18,545,765
25,000

18,570,765

10,195,000
8,004,704
300,000

18,499,704

71,061

1,734,633

18,294,478
25,000

18,319,478

10,625,000
7,603,688
160,000

18,388,688

(69,210)

$

1,734,633

17,445,765
25,000

17,470,765

11,308,888
7,603,689
251,500

19,164,077

(1,693,312)

NOTE: The property tax adopted to cover debt is 4.6 mills.

The 2004A and 2004B Refunding Bonds were refinanced in 2014 to take advantage of lower interest
rates. Fund Balance of $2,405,000 was used to reduce $683,888 of principal and $1,721,112 of

interest.
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BEGINNING FUND BALANCE

REVENUES
Bond Proceeds
Interest Revenue
Total Revenue
EXPENDITURES
Fees and Other Costs
Capital Outlay

Total Expenditures

SURPLUS (DEFICIT)

L -

$

106,287,483

20,000

20,000

12,000,000

12,000,000

(11,980,000)

$

$

$

107,421,833

100,000

100,000

520,000
26,000,000

26,520,000

(26,420,000)

$ 107,421,833

o P

R

130,000

130,000

520,000
26,000,000

26,520,000

(26,390,000)

Capital Outlay expenditures will be amended throughout the year
based on annual bond projects.
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BEGINNING FUND BALANCE $
REVENUES

Interest Income $

Total Revenue $
EXPENDITURES

Technology Equipment $

Transfer to General Fund

Total Expenditures $
SURPLUS (DEFICIT) $

1,865,991

240

240

1,000,000

1,000,000

(999,760)

$

$

1,913,214

250

250

1,000,000

1,000,000

(999,750)

1,913,214

250

250

1,000,000

1,000,000

(999,750)

Funds to be used for "Five Year Technology Plan" and other technology purchases district wide Current
year projects: Network Maintenance, upgrade network equipment, school computer labs, other.
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BEGINNING FUND BALANCE

REVENUES
Interest Income
Total Revenue

EXPENDITURES
Equipment

Total Expenditures

SURPLUS (DEFICIT)

36,523

36,523

(36,523)

$

$
$

$

100

100

36,627

36,627

(36,527)

36,532

36,532

(36,527)
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BEGINNING FUND BALANCE $ 4935457 $ 6,917,793 § 6,917,793

REVENUES
Property Taxes 3 4454986 $ 4475985 § 4,290,000
Interest Income 2,000 2,000 2,000
Other Income
Total Revenue $ 4,456,986 $ 4,477,985 $ 4,292,000
EXPENDITURES
Repairs $ 5,000,000 $ 7,000,000 $ 7,000,000
Taxes written off $ 100,000 $ 100,000 $ 100,000
Total Expenditures $ 5,100,000 $ 7,100,000 $ 7,100,000
SURPLUS (DEFICIT) $ (643,014) $ (2,622,015) $ (2,808,000)

Current Year Projects may include; paving, cement, water mains, parking lot lights, storm sewers, play
structures, gym floors, major building renovations, boiler repair, tunnel work, sheet metal siding,
grading/drainage, and other work as needed throughout the year.

NOTE: The adopted property tax levy for the sinking fund is 1.120 mills.
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BEGINNING FUND BALANCE $ 30,358 § 29,782 § 29,782

REVENUES
Interest Income $ - $ 100 $ -
Total Revenue $ - $ 100 §$ -
EXPENDITURES
Capital Improvements $ 30,358 % 29882 $ 29,782
Total Expenditures $ 30,358 $ 29,882 $ 29,782
SURPLUS (DEFICIT) $ (30,358) $ (29,782) $ (29,782)

NOTE: Source of funds is the sale of property in 2012. Funds to be used for Capital
Improvements.
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BEGINNING FUND BALANCE

REVENUES
Local Sales
State Reimbursement
Federal Reimbursement
General Fund Support

Total Revenue

EXPENDITURES
Wages & Benefits
Contracted Services
Food Costs
Non-Food Cost

Total Expenditures

SURPLUS (DEFICIT)

$

662,241

1,732,006
149,531
1,978,595
33,000

3,893,132

1,439,690
415,550
1,685,825
241,000

3,782,065

111,067

$

$

737,907

1,782,154
141,712
1,983,435
23,000

3,930,301

1,475,258
415,550
1,666,156
337,000

3,893,964

737,907

1,861,256
141,712
1,758,742
23,000

3,785,710

1,489,829
416,550
1,454,381
327,000

3,687,760

97,950
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BEGINNING FUND BALANCE

REVENUES
Employee Transfers
Employee Paid Premiums
Employee Voluntary Insurance
Other Fund Transfers
General Fund Transfers

Total Revenue

EXPENDITURES
Claims
Premiums
Administrative Fees
Voluntary Insurance

Total Expenditures

SURPLUS (DEFICIT)

3,860,660

3,142,503
40,636
262,438
3,793,625
13,837,875

21,077,077

9,812,648
10,698,000
834,000
262,438

21,607,086

(530,009)

+

4,269,667

3,061,550
40,636
262,438
3,515,786
12,873,306

19,753,716

5,155,774
15,181,156
629,000
262,438

21,228,368

(1,474,652)

4,269,667

3,182,364
40,636
297,600
3,530,470
12,814,291

19,865,361

4,855,774
15,557,939
629,000
297,600

21,340,313

(1,474,952)

Funds used to record costs of claims, fees and premiums for employees benefit costs. Estimates
include the change from the self-insured health care plan to the fully insured plan effective January 1,

2014,

35



BEGINNING FUND BALANCE

REVENUES
Student Fees
Gate Receipts
General Fund Transfers

Total Revenue
EXPENDITURES

Coaches/Director/Stipends

Contracted Services

Supplies/Equipment/Misc.

Total Expenditures

SURPLUS (DEFICIT)

640,000
241,041
627,054

1,508,095

634,509
590,986
282,600

1,508,095

640,000
241,041
644,954

1,525,995

652,529
665,948
207,518

1,525,995

$

$

$

$

631,000
238,041
660,269

1,529,310

654,944
666,848
207,518

1,529,310
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BEGINNING FUND BALANCE

REVENUES
Donations $ 500 $ 500 $ 500
Interest Income 100 -
Total Revenue $ 500 $ 600 $ 500
EXPENDITURES
Scholarships $ 4000 § 4000 $ 4,000
Total Expenditures $ 4,000 $ 4000 $ 4,000
SURPLUS (DEFICIT) $ (3,500) $ (3,400) $ (3,500)
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BEGINNING FUND BALANCE

REVENUES
General Fund Transfer
Local
State
Federal

Total Revenue

EXPENDITURES
Instructional
Support
Community Service
Outgoing Transfers and Other

Total Expenditures

SURPLUS (DEFICIT)

38

205,261
197,780
500,511
6,823,747

7,727,299

4,984,822
2,584,043
71,521
86,913

7,727,299

72,478
556,372
6,887,102

7,515,952

4,673,252
2,699,469
68,006
75,225

7,515,952

109,795
716,795
6,868,069

7,694,659

4,858,704
2,697,510
69,160
69,285

7,694,659




LOCAL SOURCES
American Chemical Society $ 1,372 % 1,372  § -
Business Partnerships $ 30499 $ 30,499 $ -
Bright House Networks $ 1250 $ 1250 $ -
City of Livonia $ 4960 $ 4960 $ -
Community Foundation Southeast Michigan $ 1,275 $ 1,275 $ -
Cagwin Insurance $ 3,000 $ 3,000 % -
Grand Valley State University $ 22500 $ 22500 $ -
LPS Foundation $ 28,761 % 28,761 $ -
Fuel Up To Play $ 821 $ 821
MEEMIC $ 493 $ 493
Wayne RESA $ 14,864 $ 14,864 $ -
Total Local Sources $ 109,795 $ 109,795 $ -
STATE SOURCES
Section 22i Technology Infrastructure $ 310347 $ 310347 § -
Section 9%h FIRST Robotics $ 8000 $ 8,000 § -
Section 32d Great Schoo! Readiness $ 341040 $ 341040 $ -
Michigan Merit Curriculm Grant $ 55,000 §$ 55,000 $ -
MDE Mini-Grant $ 5295 $ 5295 $ -
g Total State Sources $ 719682 $ 719,682 $ -
FEDERAL SOURCES
Title | $ 1,333,711  $ 1,333,711 § -
Title | School-Wide Planning Grant $ 6,000 $ 6,000 $ -
Title i Part A $ 385426 $ 385426 $ -
Title Hll Limited English $ 46935 $ 46935 § -
Title 11l Immigrant Students $ 3,467 $ 3467 $ -
Vocational Perkins $ 232623 $ 232623 $ -
IDEA Flow-Through $ 3,177,602 $ 3,177,602 $ -
|DEA Preschool Incentive $ 190,348 $ 190,348 $ -
IDEA Low-Incidence Center Program Expansion $ 742,705 $ 742,705 $ -
ABE Family Literacy $ 140,000 $ 140,000 § -
ABE English/Civics Literacy $ 13,000 $ 13,000 $ -
Physical Education Program (PEP) $ 593365 $ 593365 $ -
Total Federal Sources $ 6,865,182 $ 6,865,182 §$ -
Total Grants $ 7,694659 $ 7,694659 $ -

Funded Indirect Costs _ $ (64,376) $ 64,376
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