UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Consideration and Possible Approval of recommendation to Consolidate United D.D. Hachar

Elementary School into Juarez-Lincoln Elementary School

SUBMITTED BY:__ Roberto J. Santos OF: __Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: March 23, 2011

RECOMMENDATION:

Due to declining enrollment at both schools and the current financial situation facing the District, staff is
recommendation consolidating United D.D. Hachar Elementary School into Juarez-Lincoln Elementary School.
Pre-K and Kindergarten students will be housed at D.D. Hachar Early Childhood Center, 1% through 5™ grade
students will be housed at the Juarez-Lincoln Elementary School campus.

RATIONALE:

BUDGETARY INFORMATION:

Estimated savings of this consolidation is estimated to exceed $1,300,000.

BOARD POLICY REFERENCE AND COMPLIANCE:




