
ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: March 20, 2023

AGENDA ITEM: District Instructional Focus

PRESENTER: Dr. Amber Crissey:  Assistant Superintendent of Curriculum &
Instruction, Michelle Johnson, Kari Ward, Amber Wheeler:  Intervention Specialists

BACKGROUND INFORMATION:

● The district instructional data dashboard provides the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.

● The AISD Intervention Specialists will provide the board of trustees with a
programmatic update for the 2022-23 school year.

● Intervention Specialists provide direct Tier III levels of support in reading and/or
math to identified students at the elementary, intermediate, and high school level.

● Students that demonstrate a need for additional instructional time and support
receive timely and targeted remediation on essential learning standards from
Intervention Specialists.  This Tier III level of support is in addition to the grade
level Tier I and II interventions that students receive from classroom teachers.

● Intervention Specialists monitor and track student academic progress as they
work to close achievement gaps, and they partner with teachers and
administrators to implement of a systematic RTI process that ensures high levels
of learning for all students.

FISCAL INFORMATION:
None

ATTACHMENTS:
Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
None


