Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS

FROM: DR. ISMAEL GONZALEZ Il

CC: BOARD OF TRUSTEES
BRITTNEY SOLIZ SANDOVAL

DEBORAH GARZA
MICHAEL THIEME
DR. MICHAEL NORRIS
PENNY ARMSTRONG

DATE: Monday, November 17, 2025
SUBJECT:  Priority 4 Report Presentation
PRIORITIES

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS

4.1 Annually improve operational processes

4.2 Maintain fiscal viability; stewardship; and improve staff knowledge of sustainable budgeting
processes

4.3 Ensure strategic alignment of resources

4.4 Annually improve safety and security

BACKGROUND INFORMATION:

Type: Report

This report provides the Board of Trustees with an overview of the district’s current progress toward the
goals established for the 2026—2027 school year, specifically as they relate to Priority 4: Effective and
Efficient District and Campus Operations.



