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1. Guest Presentations for this Meeting - Bryan Brown, Manager of Facilities - Summer 
Construction Update
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-5-24-4027 - Acceptance of Donations to Duluth Public Schools
B. B-5-24-4028 - Designation of the Superintendent as the Identified 
Official with Authority (IOwA) for MN Dept. of Education (MDE) EDIAM 
Financial

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1322 Dairy
2) BID #1317 Food Requirement Extension

D. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts
D. Grant Applications
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Human Resources Report Summary
May 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of April. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 4 16

# Retirements 4 5

# Resignations 7 11

# Leave of Absences 13 7

HR Department Updates:
Human Resource staff attended the East High School Hiring Fair on April 26th and the Denfeld
Hiring Fair on May 7th. It was an excellent experience for the HR staff to meet with students
about potential career opportunities with the district. It was also wonderful to connect with staff
and help answer any HR questions.

Human Resources also attended job fairs hosted by Northeast MN Office of Job Training on April
16 at Black Bear Casino and April 25 at Iron Trail Motors Event Center in Virginia, MN. In
addition, we attended the monthly job fair at the CareerForce Center on May 1, and are
scheduled to participate in their June, July and August job fairs and will also be featured as the
Business of the Day later this summer. We are also scheduled to have tables at the Carlton
County Job Fair, the Juneteenth Celebration and Unity in the Community. For these fairs, we
focus more on promoting non-certified staffing positions, such as bus drivers and helpers,
maintenance positions, paraprofessional positions and food service workers.

Benefits Updates: The Benefits Department hosted their first ever Employee Wellness Fair on
May 8th. There were vendors from the community, as well as our business and benefit partners.

Health Insurance Open Enrollment ran from April 29th through May 10th, with a July 1st effective
date.
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Hiring Updates:

To date for the 24-25 school year, we have posted 128 certified openings and have filled 78.

Certified:
For 24-25 school year:
Teachers

Elementary (1)
Special Education (2)

To date for the 24-25 school year, we have posted 59 non-certified openings and have filled 39.

Non-Certified:
Clerical (1)
Maintenance (13)

Custodian I (4)
Engineer II (2)
Master Electrician (1)
Second Shift Engineer I (4)
Second Shift Engineer II (2)

Transportation (7)
School Bus Driver II (4)
School Bus Helper (2)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (15)

Mental Health Practitioner (3)
Preschool Program Paraprofessional
Sign Language Facilitator (3)
Sp. Ed. Building Wide Paraprofessional (3)
Sp. Ed. Program Paraprofessional (2)
Sp. Ed. Student Spec. Paraprofessional (4)

Contract Negotiations:

We are active in negotiations with the Education Directors Association, and have started
negotiations with both the Clerical Unit and the National Conference of Firemen and Oilers.

Upcoming negotiation dates are as follows:

Education Directors May 13

National Conference of Firemen and Oilers May 13 and 16

Clerical Unit May 15, 22 and 29

We are still waiting to start the process for July 1, 2023 contract expiration with the District-Wide
Instructional Administrators Association. They have not yet requested to negotiate.
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ISD 709 Enrollment Report May  2024

2023-2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12

School Enroll Gr 1-5

Congdon Park 435 476.00 396.00 80.00 67.00 69.00 82.00 91.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 438.00 372.00 66.00 75.00 75.00 75.00 78.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 246.00 210.00 36.00 41.00 46.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 525.00 442.00 83.00 102.00 75.00 83.00 86.00 96.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 301.50 248.50 53.00 51.50 56.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 331.00 274.00 57.00 63.00 59.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 285.00 238.00 47.00 45.00 54.00 46.00 42.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 308.00 255.00 53.00 50.00 48.00 56.00 49.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 396.00 318.00 78.00 73.00 62.00 67.00 55.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 226.00 185.00 41.00 43.00 32.00 40.00 36.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 617.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 233.75 183.00 200.75 0.00 0.00 0.00 0.00

Ordean East Middle  335 1096.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 369.45 344.85 382.55 0.00 0.00 0.00 0.00

AE Online 650 178.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.40 1.30 3.55 33.06 43.10 55.15 40.07

Denfeld 215 899.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247.60 265.90 186.85 198.90

East 220 1384.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 373.15 352.95 337.60 321.00

Merritt Creek Academy 81 83.85 33.00 6.00 3.00 3.00 11.00 6.00 10.00 9.30 8.55 8.00 8.00 7.00 3.00 1.00

ALC 611 75.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 12.85 37.00 24.70

Chester Creek Academy 575 31.00 21.00 1.00 1.00 4.00 6.00 7.00 3.00 3.00 2.00 0.00 2.00 2.00 0.00 0.00

Rock Ridge Academy 580 38.21 13.00 2.00 5.00 0.00 3.00 1.00 4.00 3.40 1.70 7.33 5.68 4.40 0.70 0.00

Arrowhead Academy 605 15.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 5.00 6.00 1.00 2.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.00

Hospitals  630 20.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00 1.00 1.00 4.00 1.00 4.00 6.00 1.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 7988.14 3007.50 603.00 619.50 583.00 614.00 589.00 602.00 622.30 543.40 606.18 676.74 698.20 627.30 603.52

625 students

43 Open Enrolled, 66 FT Residents, 516 PT Residents

average enrollment 0.29 or 2 classes
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2023-2024

Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM

2023-2024 22-23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 475.00 476.00 0.00 1.00 3.00 18.00

Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 437.00 438.00 0.00 1.00 3.00 34.00

Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 247.00 246.00 0.00 -1.00 -1.00 -7.00

Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 527.00 525.00 0.00 -2.00 -4.00 -52.00

Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 301.50 301.50 0.00 0.00 -2.50 27.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 331.00 331.00 0.00 0.00 -12.00 9.00

MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 289.00 285.00 0.00 -4.00 -5.00 -6.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 309.00 308.00 0.00 -1.00 -11.00 -7.83

Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 395.00 396.00 0.00 1.00 0.00 -13.00

Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 224.00 226.00 0.00 2.00 -3.00 0.00 -6.000.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 624.40 617.50 0.00 -6.90 -12.50 24.95

Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 1094.55 1096.85 0.00 2.30 -4.60 -4.75 38.02

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 180.33 178.63 0.00 -1.70 84.38 14.12

Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 910.20 899.25 0.00 -10.95 -68.95 10.90

East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 1387.60 1384.70 0.00 -2.90 -15.55 -182.30 -4.55

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 82.55 83.85 0.00 1.30 -1.15 0.07

ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 76.55 75.55 0.00 -1.00 -20.45 -11.15

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 32.00 31.00 0.00 -1.00 -1.00 -16.33

WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 37.85 38.21 0.00 0.36 -10.79 10.76

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 17.00 15.00 0.00 -2.00 1.00 -6.00

Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.25 0.25 0.00 0.00 0.00 0.00

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 19.00 20.00 0.00 1.00 10.00 -3.00

The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 14.85 14.85 0.00 0.00 -1.34 -3.15 4.850.00 0.00 0.00

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 7988.14 0.00 -24.49 -24.49 -239.16 59.31

Change 298.47 -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -24.49 -7988.14
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2023-2024

Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current

2023-2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 376.00 387.00 0.00 11.00 217.00 300.22

PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 50.00 50.00 0.00 0.00 11.00 50.00 44.78

KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 150.00 155.00 0.00 5.00 10.00 155.33

KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 453.00 448.00 0.00 -5.00 -7.00 444.33

1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 619.50 619.50 0.00 0.00 -7.70 620.74

2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 587.00 583.00 0.00 -4.00 -14.00 588.78

3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 613.00 614.00 0.00 1.00 -1.00 613.44

4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 592.00 589.00 0.00 -3.00 -21.33 598.18

5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 597.00 602.00 0.00 5.00 -8.99 602.65

6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 626.00 622.30 0.00 -3.70 -4.70 -17.70 631.18
0.00 0.00 #DIV/0!

7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 548.40 543.40 0.00 -5.00 -11.60 547.44

8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 606.30 606.18 0.00 -0.12 -5.12 -4.05 606.96
0.00

0.00
#DIV/0!

9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 671.86 676.74 0.00 4.88 6.74 673.02

10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 705.90 698.20 0.00 -7.70 -12.85 713.42

11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 633.55 627.30 0.00 -6.25 -27.90 643.56

12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 609.12 603.52 0.00 -5.60 -14.67 -121.78 652.80
0.00

0.00 #DIV/0!

K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 7988.14 0.00 -24.49 -24.49 -239.16 8091.84

Change -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -24.49 -7988.14
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Child Nutrition Report
April 2024 Meal Counts

Milk Bids for 2024-2026
The milk bid was completed for the next 2 school years.   Kemps was the only bid received from the 3 
companies we sent to.   The bid was processed and sent to the board for approval.

Summer Meals
Summer meals are set for Stowe Elementary, Laura MacArthur Elementary, Denfeld High school, Lincoln Park 
Middle School, Myers Wilken Elementary, Piedmont Elementary, and Rockridge for enrolled students only.
Child Nutrition will also partner with various groups through out the city to supply bag meals their groups.  
(Boys and Girls Clubs, AICHO, etc.)    Breakfast and Lunch will be served Starting June 17, 2024 through August 
16th, 2024.  

New Child Nutrition Cafeteria computer system
Training has begun for the implementation of the new Infinite Campus Food service point of service system.  
The new system will go into place on July 1, 2024.  It’s been almost 20 years since the Food service system has 
been replace. We look forward to improved updates from the student data base as well as faster ways to get 
students through the lunch lines, allowing them more time to enjoy eating.

Additional DOD (Department of Defense) Fresh Fruit and Vegetable Money
Child Nutrition was fortunate enough to get an additional $15,000 dollars to spend on Fresh Fruits and 
Vegetable with the government Commodity program.  Child Nutrition used up our original planned dollar 
amount of $265,000.00 at the end of March, and now have enough to get through May.  This money helps our 
food budgets stay within bounds and also helps us provide the students with a plethora of offerings in fresh 
produce. 
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Facilities Management & Capital Project Status Report
May 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 289 work orders and are currently

working on 235 open work orders.
● The facility's CMMS system has begun building the CAD layouts for processes, work orders and asset

mapping. Drawings should be completed by October 2024, Have begun entering capital assets into the
framework. High schools will be the first building assets entered and completed.

Capital / Construction

● Smith Bell and Clock installed the new hands and gearing for the Denfeld clock on April 11th. Final
clock GPS and gearing installation will be completed on May 14th.

● Duluth News Tribune building remediation should be completed by May 10th.
● PSS Stadium Water Main Break was repaired and is back in service.
● Lowell Elementary construction ready to go out for public bid.
● Materials have begun to arrive for the Pool renovation at Lincoln Park. Pool shut down scheduled for

May 17th
● Transportation building expansion. Project Scope and timeline discussions with Design Tree. Going to

the City for approval.

Discussion with Legal Representation

● Discussions with Kemps Insurance representatives at Sedgewick are in final discussions. All updated
quotes have been submitted. The only issue is if there is any interior wall damage and how that will be
handled if it is discovered once the wall has been opened up.

● Garfield building sale closed on April 18th.

Building Operations

• Let’s please give a big thank you to the Operations staff as we come off the National Cleaning
week. The last week in March is the National Cleaning week. This year it was over March 24-30 and
with a big snowstorm closing down the district Monday and Tuesday. The Operations staff was still
cleaning, just a little different cleaning this time it was outside the building. ISD709 has a very dedicated
Operations Staff providing building cleanliness and safety for all staff and students. So please let your
custodial staff, janitors, Engineers, maintenance workers, and all those who dedicate themselves to
maintaining the cleanliness and order of our schools know how much they are appreciated. Let them
know that their hard work does not go unnoticed, and the impact is felt every single day. They are the
ones who ensure classrooms are ready and spotless for the next day, Sidewalks/Hallways are safe
from slip and falls, and that the facilities are in top-notch condition for learning. Their dedication and
attention to detail create an environment where students can thrive, and teachers can focus on
educating.
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• We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer II positions at Lowell and Myers-Wilkins, Second
Shift Engineer II position at Lincoln Park and Ordean Middle School, Second Shift Engineer I at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian I positions at East High School and
Denfeld.

Health, Safety, and Environmental Management

● Audits & Inspections
○ One automotive hoist at Denfeld HS needs to be replaced, replacement has been ordered and

installation has been scheduled. One auto hoist needed repairs, the repairs were completed.
Both hoists that did not pass were locked out of service.

○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One
at Denfeld, one at Congdon). Follow up testing was conducted per Minnesota Department of
Health guidelines. Technical difficulties with equipment, IEA is trying to recover data, but may
need to retest one room.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Nothing needed in April

● Systems & Technology Updates
○ New Health and Safety Management software purchased through Vector, this system will help

automate processes and assist with incident trending, corrective action tracking, and creating
OSHA logs. It will also facilitate job safety analysis, inspection reports. Customization of the
system is in progress, final system setup meeting May 9th, then system just needs final touches.
Will be ready for rollout in ‘24-’25 school year.

○ New AED management system rolled out - Crystal Olker assisting in assigning inspector roles to
school nurses

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Basic Life Support & First Aid renewal training for nursing staff scheduled for August 27th.
○ Lexie completed OSHA 30 hour. Topics covered included how to prepare for an OSHA audit,

machine guarding, Lock-out tag-out, industrial hygiene, fall protection, and many others.
○ Lexie passed the Certified Playground Safety Inspector exam. She is just waiting to receive the

certification card via email (estimated to take 4-7 weeks to arrive).

● Chemical and Hazardous Waste Disposal
○ Other old chemicals at DNT are inventoried and ready to be picked up. Pickup date is pending,

waiting for the cleanup project to be finished up.
○ Bulb and battery pickup google form was sent out to building engineers to get inventory for June

or July disposal.

2
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● Document Updates
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated. Goal to update procedural documents before the start of next school year.
■ Bloodborne pathogens - complete, pending rollout
■ AED program - complete, pending rollout
■ Bleacher safety program - in progress
■ Emergency Response Crisis Management Plan - EOC team meeting 4/10, 5/3, 5/17,

5/28. On track to roll out at beginning of the school year.

● Injury and Incident Statistics

○ April 2024 (as of 5/6/2024)

■ OSHA Recordable Rate (TRIR): 0.00
■ OSHA Recordable Injuries: 0
■ Days Away from Work: 0
■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 10
■ Near Misses/Hazards Reported: 0

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.36

■ OSHA Recordable Injuries: 6
■ Days Away from Work: 59
■ Days on Restricted Duty: 28
■ Non-recordable Injuries: 46
■ Near Misses/Hazards Reported: 12

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - April 2024 Report

● Cybersecurity

○ Zix Email Security
■

■
○ Google Security

■ Gmail

● 1.1M Emails Messages Accepted/Delivered.
○ 74K Rejected.
○ 46K Spam folders.

○ 1.1K were identified as Phishing.

○ 33 were identified having suspicious attachments.
○ 5.5K were identified as Spoofing.
○ 0 emails were identified as Malware

■ Account Information

● 11,097 Active Accounts.

● 25.91TB of storage.

● 201K Files shared externally.

● 716 Suspicious login attempts.

● 2K Failed user login attempts.
● 235 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 333 New Technology Support Tickets Created.

○ 331 Tickets were resolved.

○ 204 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on Friday, May 10, 2024, to

replace the AV switch and install an AV wireless network. Hopefully this will address the
issues with the DSC Boardroom AV system.

● Summer 2024 Projects
○ District-Wide: Bid-1316 Network Infrastructure. We are replacing/upgrading 264 network

switches The bid amount was $1,390,161.82.
■ Qty - 9 - Cisco Catalyst 9500 Series Switches
■ Qty - 70 - Cisco Catalyst 9300 Series Switches
■ Qty - 185 - Cisco Catalyst 9200 - Series Switches

○ District–Wide: Receive and distribute 1,600 Acer Spin 511 Chromebooks for students
○ District-Wide: Distribute and upgrade 350 Dell Optiplex 7020 Desktop. Replace all the old

desktops systems that will not support Microsoft Windows 11
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Technology Department - April 2024 Report
○ Rockridge: Upgrade the classroom AV systems with new SMART MX286 Displays

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 335.072 kg is our March 2024 Carbon Footprint.
○ 4.05115 t is our May 2023 - March 2024 Carbon Footprint.
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Transportation Report
April 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped busing.  
We are working in the new system fully and are working toward the full automatic capability in it.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still short two helpers and drivers. 
• Assistant Transportation Manager, Joe Killian, has been dealing with staff and their concerns 

and occasionally has to sub a route.
• Deb Pawlowicz is back on the Transportation team and working as a router and driver. She is 

also taking part in professional development courses. 

Bus Maintenance 
• The mechanics are working hard to keep up with the demands of repairs and maintenance.
• We now have 10 vans that are certified by the state for service.  We are in the process of 

adding cameras to them and then they will go out to the schools.

Our oldest bus is a model year 2012 and the next oldest is a 2014. 
Average mileage for this month, is 82,433. We are getting closer to our goal of 50-60k miles average. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

East HS Harbortown 
Rotary $1,000.00

East HS Matthew 
Kollstedt $50.00 Debate Team Donation through GiveMN

East HS Anonymous $50.00 Debate Team Donation through GiveMN

East HS Yelena 
Sokolova $75.00 Debate Team Donation through GiveMN

East HS Jody Ondich $50.00 Debate Team Donation through GiveMN

East HS Jessica 
Mallinder $25.00 Debate Team Donation through GiveMN

East HS Anonymous $25.00 Debate Team Donation through GiveMN

East HS Erica Henkel $25.00 Debate Team Donation through GiveMN

East HS Jody Peck $100.00 Debate Team Donation through GiveMN

East HS Jennifer 
Ingraham $50.00 Debate Team Donation through GiveMN

East HS Cindy Miller $25.00 Debate Team Donation through GiveMN

East HS John Zabinski $10.00 Debate Team Donation through GiveMN

East HS Anonymous $5.00 Debate Team Donation through GiveMN

East HS Danielle 
Hilson $20.00 Debate Team Donation through GiveMN

East HS Karey Blascyk $25.00 Debate Team Donation through GiveMN

Resolution B-5-24-4027     May 21, 202414



RESOLUTION
Designation of the Superintendent as the Identified Official with Authority (IOwA) for 

Minnesota Department of Education (MDE) EDIAM Financial

WHEREAS, the Minnesota Department of Education (MDE) requests that School 

Districts annually designate the Superintendent as the Identified Official with Authority (IOwA) 

for the MDE Education Identity Access Management portal (EDIAM Financial). The Identified 

Official with Authority is responsible for assigning job duties to the appropriate School District 

staff and authorizing access to MDE secure systems.  This annual review and designation of the 

Superintendent as Identified Official with Authority is in accordance with State Access Security 

Standard 1.0.

RESOLVED, By the School Board of Independent School District 709, St. Louis County, 

Minnesota, that the Superintendent of Schools, be designated the legal authorized representative 

to serve as the 2023-2024 Identified Official with Authority (IOwA) for MDE EDIAM Financial 

for the School District. 

Resolution B-5-24-4028 May 21, 2024
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HUMAN RESOURCES ACTION ITEMS FOR:  May 21, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BELL, MEAGHAN M LTS SPED SPEECH LANG. PATH/DISTRICT WIDE, (MA) IV 3, 1.0, ELIASON. K FMLA, TEMP POSITION 03/25/2024

KRUGER, SHEILA A MATH INTERVENTIONIST TOSA/PIEDMONT, (MA+45) IV 9, 1.0, LARSON A. TRANSFER, TEMP POSITION 03/08/2024

NIELSEN, CLAIRE J LTS SPED RESOURCE TEACHER/LESTER PARK, (BA) III 1, 1.0, ABRAHAMSON D. 03/05/2024

PERRY-SPEARS, SARAH L HOURLY ADULT ED. INSTRUCTOR/DAE, 14/38WKS, $23.09/HR 04/08/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

ADATTE, CHELSEA L 5TH GRADE TEACHER/MYERS WILKINS 08/26/2024 06/06/2025

ARTIM, BRITTANY D SPED RESOURCE ASD - ORDEAN-EAST MS 08/26/2024 11/01/2024

BAMBENEK, AMY N GRADE 1 TEACHER/LAURA MACARTHUR 09/02/2024 11/22/2024

BIANCHINI, JULIA SPED RESOURCE TEACHER/DENFELD 08/26/2024 02/26/2025

COSTLEY, MORGAN M GUIDANCE COUNSELOR - ORDEAN-EAST MS 08/26/2024 11/15/2024

ENGEBRETSEN, LAURA A GRADE 1 TEACHER/MYERS WILKINS 05/16/2024 06/07/2024

KONIETZKO, LUKE J MATH TEACHER/ORDEAN EAST 08/26/2024 09/10/2024

PECK, ANNALISE C KINDGERGARTEN TEACHER/LAURA MACARTHUR 08/26/2024 06/06/2025

PELLER, SHONDA R SPEC ED PHYSICAL & MENTAL IMPAIRED/EAST  MID CAREER EXTENSION 08/26/2024 06/06/2025

PLOTE, JESSE O TEACH INDUST ART GEN ED/SOCIAL STUDIES - ORDEAN EAST MS 04/24/2024 07/24/2024

QUINN, CHRISTINE L SPANISH IMMERSION TEACHER/LOWELL 08/26/2024 02/26/2025

SCHNEIDERMANN, MARA E SPED SMI - EAST HS 08/26/2024 11/25/2024

STEIGAUF, ZACHARY M MTSS INTERVENTIONIST/MYERS WILKINS 08/26/2024 06/06/2025

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES

BAYCH, AMANDA S BAND TEACHER - LINCOLN PARK MS 06/07/2024

BECKER, RANDA L LTS SPED RESOURCE ASD TEACHER - STOWE ES 03/20/2024

DAVENPORT, JAKE R SPED RESOURCE TEACHER - LAURA MAC ES 06/07/2024

DERFUS, ABIGAIL R SPED ECSE - DISTRICT WIDE 06/30/2024

ELLINGSON, KRISTEN L ELEM ART - CONGDON/MERRITT CREEK 06/07/2024

ERICKSON, JAMES W ELEMENTARY PRINCIPAL - LAURA MACARTHUR 06/07/2024

KRUSE, COURTNEY R SPED RESOURCE TEACHER - LAURA MAC ES 06/07/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES

ABRAHAMSON, DANA E SPED RESOURCE - LESTER PARK ES 04/30/2024

BURGER, CAROL S GRADE 2 TEACHER - CONGDON PARK ES 06/07/2024

HUIE, FRANK H PHYSICAL EDUCATION TEACHER - LINCOLN PARK MS 03/26/2024

SAARI, LORI K SPED SCHOOL NURSE - ORDEAN-EAST MS 10/16/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BELLEFEUILLE, CARTER C HOULRY TECH INTERN/EAST, 15/38WKS, $14.50/HR 03/12/2024

DOUGLAS, JESSICA N OFFICE SUPPOR SPECIALIST SENIOR/ORDEAN EAST, 40/52WKS, $19.83/HR,  SAPARAMADU C. RESIGNED 03/13/2024

HORNE, CARL P CUSTODIAN/DSC, 40/52WKS, $17.52/HR. 04/24/2024

JAHNKE, RYAN M NETWORK ENGINEER II/DSC, 40/52WKS, $1,427/WK, STEVERMER N. RESIGNED 04/16/2024

MATTHEWS, LUKAS G HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 04/02/2024

MOERKE, JOHN J BUS HELPER/TRANSPORTATION, 25/38WKS, $16.40/HR, SMITH J. RESIGNED 03/11/2024

OWENS, OLIVIA F HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 03/04/2024

PAULSON, PHILIP D ED FI/MARRS COORD/DSC, $1,367/WK, CARROLL M. RESIGNED 05/13/2024

PEACOCK, EMILY M SPED BUILDING WIDE PARA/LINCOLN PARK, 32.5/38WKS, $19.17/HR, CHRISTJOHN D. TRANSFER 04/22/2024

SAMUELSON, ZANE R HOURLY TECH INTERN/EAST, 6/38WKS, $14.50/HR 03/12/2024

SMITH, NIKOLAS R HOURLY TECH INTER/EAST. 6/38WKS, $14.50/HR 03/13/2024

STENSLAND, TONY B SPED STUDENT SPECIFIC PARA/ORDEAN EAST, 20/38WKS, $20.46/HR 03/11/2024

SUDHAKAR, AMITA SPED PARA BW/HOMECROFT, 25/38WKS, $19.89/HR, CARLSON C. RESIGNED 03/11/2024

WALKOWIAK-OLSON, DEANA M OFFICE SUPPORT SPECIALIST/TRANSPORTATION, 23.75/52WKS, $16.82/HR, 04/08/2024

WERNER, SETH W HOURLY TECH INTERN/EAST, 6/38WKS, $14.50/HR 03/15/2024

WOKOWIAK, STEVEN C BUS DRIVER/TRANSPORTATION, 25/38WKS, $20.08/HR, HANSEN N. RESIGNED 03/11/2024

NON-CERT LEAVES POSITION EFFECTIVE DATES

BOLF, BARBARA J CHLD NUTRITION SRVC ASST - LAKEWOOD 05/13/2024 06/05/2024

HEGGESTAD, MARK J INSTRUCTIONAL PARA/MYERS WILKINS 03/18/2024 03/29/2024

HORNER, JAMES A SCHOOL CUSTODIAN I - ORDEAN-EAST MS 04/09/2024 04/22/2024

JOHNSON, PATRICIA L CHLD NUTRITION SECONDARY/PRODUCTION MANAGER - EAST 03/14/2024 06/07/2024

SANGSTER, SANDRA M PRESCHOOL PARAPROFESSIONAL/LOWELL 04/04/2024 04/12/2024

TURNER, JULIE S BUILDING WIDE PARA/LESTER PARK 05/10/2024 05/17/2024

16



NON-CERT RESIGNATION POSITION EFFECTIVE DATES

BOO, BAILEY P CHLD NUTRITIONAL SRVC ASST - DENFELD HS 04/18/2024

CARLSON, AUTUMN M SPED BW PARA - MYERS-WILKINS ES 04/12/2024

CARROLL, MIKILIA C ED FIN ANALYST/MARSS COORD - DSC 03/29/2024

GOLMEN, KELSIE K SPED PROG PARA SETTING III/IV - MYERS-WILKINS ES 05/10/2024

HUYCK, PAMELA K SPED PROG PARA SETT III/IV - LOWELL ES 04/12/2024

JOHNSON, ALEXA J SPED KEYZONE PARA - PIEDMONT ES 06/07/2024

MENDOZA, CRUZ SUPERVISORY PARA/EAST 04/29/2024

PAYNE, LEAH A CHECK & CONNECT PARA - LINCOLN PARK MS 06/07/2024

SCHUBITZKE, LILY A CHECK AND CONNECT PARA - EAST HS 06/07/2024

SHORTER, SOFIA R SPED PROG PARA SETTING III/IV - ROCKRIDGE 03/28/2024

SWARD, LISA R CHILD NUTRITION ASSISTANT/EAST 04/19/2024

NON-CERT RETIREMENT POSITION EFFECTIVE DATES

ANDERSON, MARK S SPED PROG PARA SETTING III/IV - EAST HS 06/07/2024

BELLARIO, MARC L SPED BW PARAPROFESSIONAL/DENFELD 05/06/2024

QUINN-JERECZEK, DIANA L SUPERVISORY PARA - ORDEAN EAST 06/07/2024

STANKIEWICZ, ROSS A 2ND SHIFT ENGINEER - ROCKRIDGE 06/07/2024

WATERHOUSE, CATHLEEN G SPED PROG PARA SETTING III/IV - LAURA MACARTHUR 06/07/2024
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HR/BS Services Committee Monthly Fund Balance Report
May 13, 2024 Committee Meeting

BUDGET SUMMARY 5/7/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 5/1/2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 ($ 126,200,922.80)              ($ 127,479,614.46)                                                        ($ 89,948,677.42)                   ($ (4,465.97)         ($ 37,535,403.01)  71%

Food Service 2 ($ 4,039,200.00)                  ($ 6,000,000.00)                                                            ($ 4,212,779.50)                     ($ -  )                    ($ 1,787,220.50)    70%

Transportation 3 ($ 7,020,941.12)                  ($ 7,020,941.12)                                                            ($ 3,258,287.52)                     ($ -  )                    ($ 3,762,653.60)    46%

Community Ed 4 ($ 8,495,545.00)                  ($ 8,516,152.95)                                                            ($ 4,303,478.72)                     ($ 3,648.00)           ($ 4,209,026.23)    51%

Operating Captial 5 ($ 2,742,547.00)                  ($ 2,742,547.00)                                                            ($ 2,797,676.29)                     ($ -  )                    ($ (55,129.29)        102%

Building Construction 6 ($ -  )                                    ($ -  )                                                                             ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 23,647,223.00)                ($ 23,647,223.00)                                                          ($ 2,387,522.90)                     ($ -  )                    ($ 21,259,700.10)  10%

Trust Fund 8 ($ 276,100.00)                      ($ 276,100.00)                                                                ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                                                ($ 819,736.70)                         ($ -  )                    ($ 130,263.30)       86%

Student Acitivity 79 ($ 58,406.00)                        ($ 585,259.43)                                                                ($ 333,910.12)                         ($ -  )                    ($ 251,349.31)       57%

REVENUE TOTALS: ($ 173,430,884.92)              ($ 177,217,837.96)                                                       ($ 108,062,069.17)                 ($ (817.97)            ($ -  )                ($ 69,156,586.76) 61%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 ($ 120,283,293.86)              ($ 129,794,581.87)                                                        ($ 95,276,152.87)                   ($ 3,310,956.31)   ($ 31,207,472.69)  76%

Food Service 2 ($ 4,012,876.00)                  ($ 6,002,502.00)                                                            ($ 3,935,787.61)                     ($ 848,064.15)      ($ 1,218,650.24)    80%

Transportation 3 ($ 6,268,632.76)                  ($ 6,749,632.76)                                                            ($ 8,371,545.66)                     ($ 26,695.37)        ($ (1,648,608.27)   124%

Community Ed 4 ($ 7,630,865.00)                  ($ 9,071,785.95)                                                            ($ 6,412,128.94)                     ($ 40,295.71)        ($ 2,619,361.30)    71%

Operating Captial 5 ($ 7,999,619.25)                  ($ 7,999,619.25)                                                            ($ 9,863,133.01)                     ($ 471,020.01)      ($ (2,334,533.77)   129%

Building Construction 6 ($ -  )                                    ($ 3,828,941.56)                     ($ 1,455,605.47)   ($ (5,284,547.03)   

Debt Service Fund 7 ($ 23,640,000.00)                ($ 23,640,000.00)                                                          ($ 26,931,588.45)                   ($ -  )                    ($ (3,291,588.45)   114%

Trust Fund 8 ($ 253,750.00)                      ($ 253,750.00)                                                                ($ -  )                                       ($ -  )                    ($ 253,750.00)       0%

Dental Insurance Fund 20 ($ 915,000.00)                      ($ 915,000.00)                                                                ($ 846,691.21)                         ($ -  )                    ($ 68,308.79)         93%

Student Acitivity 79 ($ 306,948.00)                      ($ 276,264.96)                                                                ($ 177,004.87)                         ($ 12,995.25)        ($ 86,264.84)         69%

EXPENSE TOTALS ($ 171,310,984.87)              ($ 184,703,136.79)                                                       ($ 155,642,974.18)                 ($ 6,165,632.27)   ($ -  )                ($ 22,894,530.34) 88%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt ($ 41,401.00)            Program 298 Revenue ($ 500,329.03)        

Program 110 Admin ($ -  )                        Program 298 Expense ($ 560,964.24)        

Program 108  Tech ($ 1,868,300.73)       

Program 203  Elem ($ 1,231,184.36)       

Program 211  Secondary ($ 2,172,828.87)       

Program 640 Staff Dev ($ -  )                        

Program 805 Operations ($ -  )                        

Program 760 Transportation ($ 423,450.26)          

Program 740 Pupil Engage ($ 11,073.20)            

($ 5,748,238.42)       18



May 13, 2024 HR/Finance Committee meeting

Re: Assigned fund balance permission to facilitate transfers for Fy 24 and Fy 25

To the School Board, 

The district is respectfully requesting permission to utilize funds from the assigned fund balance to offset general fund deficet spending for current year Fy 24 and next school year Fy 25. 

The current audited Fy 23 assigned fund balance is $17, 743,919.

Fy 24: Assigned fund balance transfer estimate of up to $5,000,000 to balance with audit work. Potential offsets for labor/benefits. 

Fy 25: Assigned fund balance transfer estimate of up to $5,000,000 to balance with audit work. Potential offsets for labor/benefits. 
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Fundraisers Reported
April 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS PBIS $50,000.00

PBIS will crowdsource to fund our 
PBIS recognition system. We will work 
to fund: Items for our SOAR Store, our 
quarterly SOARing Hunters Field Trips 
(quarter : Movie, Quarter 2: Mont Du 
Lac, QUarter 3: Bowling, Quarter 4: 
Valleyfair or Taylor's Falls.). We will 
also use money to fund our monthly 
Hunter of the Month Event

Denfeld HS Boys and Girls Track $2,800.00 Selling snacks and text donation 
requests

East HS Sports Team $10,000.00 Cards
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Expenditure Contracts Signed 
April 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Mavo Systems, Inc. TBD Facilities (DR) Asbestos removal at DNT

CFS Interiors & 
Flooring $89,260.00* Facilities (DR) Flooring replacement at Laura 

MacArthur ES

CFS Interiors & 
Flooring $313,328.00* Facilities (DR) Flooring replacement at Lowell ES 

(approved by Board Chair)

Auditlabs $18,900.00* Technology (DU) Network security testing

Family Freedom 
Center $12,000.00* Office of Education 

Equity (DR)

Collaborative partnership between 
Duluth Public Schools and the FFC to 
honor and disseminate the significant 
contributions and legacy of Ethel Ray 
Nance through a series of educational 
presentations and engagements

Bridgette Eckwood $3,000.00* Office of Education 
Equity (DR)

Recreational dance instruction of Step 
Dancing

First Educational 
Resources $6,000.00* TLE (DU) Professional development for staff

Zearn $12,500.00* TLE (DU) FY25 digital curriculum for students

Zearn $500.00* TLE (DU) Professional development of digital 
curriculum for staff
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AMLE $5,250.00* TLE (DU) Professional development for 
secondary teachers and support staff

Soliant TBD Special Services (DU) Telepractitioner services for DHH 
students

Lakewood Little Lynx 
Preschool $210.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Lakewood Little Lynx 
Preschool $1,505.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Hope for Kids 
Childcare Center $1,728.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Lakeside Presbyterian 
Nursery School $1,170.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

rSchoolToday $1,821.00* Denfeld HS (DU)

rSchool Today is a software program 
that allows athletes and coaches to be 
on the same platform as far as 
registering for a sport, paying fees, 
viewing eligibility and more. 

rSchoolToday $1,821.00* East HS (DU)

rSchool Today is a software program 
that allows athletes and coaches to be 
on the same platform as far as 
registering for a sport, paying fees, 
viewing eligibility and more. 
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No Cost Contracts Signed
April 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Serve Minnesota TLE Collaborative Data Transfer and Use 
Agreement – Evaluation of Math Corps (K-3)

Fond du Lac Human 
Services Division TLE

MOU encouraging cooperation between 
FDLHS and Duluth Public Schools, and to 
increase the capacity of mental health services 
at school sites

Advanced Bionics, LLC Special Services Equipment service agreement
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Revenue Contracts Signed
April 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Minnesota Department of 
Education $80,351.67 TLE Joint Powers Agreement for Project 

AWARE
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Grant Applications
April 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

National 
Restaurant 
Association 
Education 

Foundation

Adam Wisocki Duluth East 
Culinary Arts $2,000.00

These costs cover the $800.00 
registration fee. The remaining 

$1,200.00 is disbursed after 
attending the professional 

development and goes towards 
travel and lodging expenses. 

The travel and lodging 
accommodations will need to be 
purchased prior to the event. We 
will be getting $1,200.00 to go 
towards this cost. There would 

be an additional $1,050.00 
required to cover costs. I have 
requested Perkins fund for this.

Minnesota 
Department of 

Education
Danette Seboe

District College, 
Career, Life 
Readiness

$500,000.0
0

This grant closes today (4.9.24) 
but I'm working to submit it 
now. It would support our 

efforts to close the opportunity 
gap for our students of color, 

special education, and 
economically disadvantaged 

students in helping them explore 
and be ready for options after 
high school that will open up 

choices for them.

Jill Lofald Denfeld Speech Team Pachel Foundation $3,500.00

To help support financially 
Denfeld Speech Team members 
compete at the National Speech 

and Debate Tournament.
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