AGENDA ITEM 2
BOARD OF TRUSTEES
AGENDA
Workshop X Regular Special
(A) Report Only Recognition
Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B)

X | Action ltem

Presenter(s): SAMUEL MIJARES, DEPUTY. SUPT. FORC &I

NORMA SERNA, SCHOOL IMPROVEMENT DIRECTOR

Briefly describe the subject of the report or recognition presentation.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO APPROVE THE
2015-2016 EAGLE PASS TARGETED IMPROVEMENT PLAN.

(C) Funding Source: Identify the course of funds if any are required

(D) Clarification: Explain any question or issues that might be raised regarding this item.
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== EAGLE PASS INDEPENDENT SCHOOL DISTRICT

“Create Opportunities for Tomorrow's Leaders to Succeed”

MEMORANDUM
TO: Gilberto Gonzalez, Superintendent
FROM: Norma R. Serna, School Improvement Direcﬂ%
SUBJECT: Action Item
DATE: October 29, 2015
CC: Samuel Mijares, Deputy Superintendent for C&lI

The following action item is presented to the board for consideration and
approval :

The Texas Accountability Intervention System requires board approval for the
implementation of the 2015 — 2016 Eagle Pass ISD Targeted Improvement Plan.

Respectfully,

Norma R. Serna

If additional information is needed, please let me know.

Approved: \ QL}\A g

Samuel[Muares, Deputy Superintendent for C &I Date

1420 EIDSONROAD  *  EAGLEPASS, TEXAs 78852 * TEL(830)773-5181 *  FAX(830) 7572792

AN EQUAL OPPORTUNITY EMPLOYER
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Needs Assessment Summary and Improvement Plan

[Step 1: Clarify and prioritize problem statements.
Definition / Step 22 Emhihlh- purpose of assessing root causes and establish the team

Purpose:

er your data analysis yields a summary of findings that results in a set of probiem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:

Problem Statements

before the of a problem is understood.
-ndm!ln level, lack of academic y and language sidiis across all content
in grades 3.8, the Migrant students scared a 40% in the 2015 STAAR social studies, diverse strategies.
[Across Tth - 12th grade,6 0% of Migrant Students dropped out of school in 2013-2014 and on academic and d Issues,
 [Across grades 3-8, 38.2% of Special Education students met the passing da the 2015 of instruction
content area STAAR assessment.
18 EOC grade levels, 38 3% of Special £ the 2015 and/or of ingtruction

th, science, and social studies STAAR EOC assessmants.

<Enter text>

Cause 8;

at your improvament pian is tas
P J To ensure a targ

ithough a TEC §11 campush
identty what focus a|

argeted iImprovam

have the great an index. system s

Attestat 4 Byduddmnubm.lmmmanmcihnm
g v ® been recorded and are available upon request.

to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addtion, these findings have




Needs Assessment Summary and Improvement Plan

Problem Statement 1; i writing

2015 STAAR- In grades 3-8, the ESL students scored a 43.7% in reading, 32.9% In sclence, 24 8 In social studies, and 33.2%

(0]

achieve the

Incroase 5% reading. Sclonce, SOCIal 1U0Is, and wiflng 12 cIoTe Gap on Ihe BEate perlormance Jevel standard of T0% and

quired improvemnent in each content area.

jcontent areas.

Rool Causs f:fStudents’ kmited English proficiency level, lack of academic vocabulary and Enghsh academic language skils across al

Strateqy:

( 7 Jipcrease tha English proficisncy level, academic vocabulary, and English academic language sikills through targeted instruction
across the content arcas.

Not Applicable

a

Index 1: Student Achievement

a

Index 2. Student Progress

O

Index 3: Closing Achievement Gaps

O

Index 4: Postsecondary Readiness

CSF 1 - Improve

Critical Success Factors (CSFs)
ESEA Turnaround Principles (TPs)

Major Systems

ooooooOg|l®

Academic

JESEATP

the School's

CSF 2-Quaity Data to Drive InstructiorVESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership EffectivenessESEA TP: Provide Strong Leadership

CSF &increased Leaming Time/ESEA TP- Redesigned School Calendar

CSF 5-Famiy/Communty EngagementVESEA TP. Ongoeing Family and Community Engagement
CSF &-School Chmate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the indexfindicator/CSF?

U <Enter text>

Interventions by Quarter

Kl

IR campuse
st minkmunm, the Interventions accomplished for quarter 1 (G

).

Q2 (Nov, Dec, Jan)

(&

Q1 Goal;

Q2 Goal:

Q3 (Feb, Mar)

Q4 (April, May, June}

( ? j Wortar cvidenca of Implemontation and Impact of

interventions on a nina weeks basis to address possible
[derailments of needs of identified students to successhuly
close achievement gap of ESL students in reading, science,
social studies, and writing in grades 7 and 8.

Q3 Goal:

Q4 Goal:

Q2 Interventions

[Continus weekly PLC's and provide addiional professional
1 in tha areas of Y Leve
7 Steps to a Language-Rich Interactive Classroom.

[Continua providing sheftered Instruction and academic

2)vecabulary instruction in al content areas and focus on ELPS

o meet of ELLs.
[Align and provide targeted instruction to students’ profAiciency
3)flevels and wtikze supplemental Title 11l Part A Reading/ELA
Teacher to provide additional instructional support.

through Tt | funded support

Provide supplemental instruction Srough reguia
4)fpan-time tutor support and extended day after-school tutorial 4

‘What data will be collected 1o monitor interventions in Q27

in Q47

[PLC and stafl development sign ins, agendas, wakdhrough
1)documentation

2)fvocabulary journals,

3)attendance rosters, walkthroughs

Lesson Plans, walkthroughs, wordwalis and student academic|

[T0a 11 Part A supplemantal teacher payroll, lesson plans.

Lesson plans, walkthroughs, attendance rosters, payroll
4)frecords.

End of Quarter

Reporting

Qi Report
r IR campuses are not required to complete
quarter 1 (Q1) report.

Lr

the

Q2 Report

Q3 Report

Q4 Report

[What, if any, adjustments
must be made in order to
meet the annual goal?

[What, if any, adjustments
Imust be made in order to
meet the annual goal?

(What, if any, adjustments
must be made in order to
meet the annual goal?

[Oid you meet this Did you meet this Did you meet this Did you meet this

lquarter's goal? ] lauarter's goar? Bt lauarter's goal? Séect lquarter's goal? blect
e O O i

[Provide the data or [Provide e data or Provide the data o [Provide the data o

Jewidence that supporta levidence that supports levidence that supparts |evidence that supports

Imeating or making Imeeting or making meeting or making Imeeting or making

lorogress toward this progrees toward this progress toward this progress toward this

lquarterly goal. lquarterly goal. quarterty goal lauarterty goal.

|are you on track to meet [Are you on track to meet |are you on track ta meet Did you meet your annual

fihe annual goal? Belpct [the annual goar? Balast [the annual goar? Select goal? Select

<Enter any additional information here> <Enter any additional information here> <Enter any addtional information hare> <Erter any additonal information here>

End of Year Reporting
<Enter taxt [] DataAnalysis Process ]  (Specific) Interventions <Enier text>
i you did meet your annual goal, ta O  Datacuaiy O  Annual Goals
Provide the data that [what do you stirfouls your suce [0 Aspropriats Strategy O  CSFESEATumaround Civase provide nccitons
lsupports your 4th quart
If you did not meet your annual goal, selection of Other o for
et of this annual goak 1o what do you atribute your tack af O 'identieation of Foet Canes O Tuing any selected alements.
FacEaeE [0  Quarterdy Planning Process O  other
[0  Ongoing Monitoring and Interventions

|Provide information as to how the identified elements and the:
Jon your success, of lack of success, will inform/influence your
[planning for the 2016-2017 school year.

<Enter text>




15D |

vement Plan
Increase 10% in STAAR tesing in 20

Needs Assessment Summary and Impro

Hjin grades 3-3, the Migrant students scored a 40% in the 2015 STAAR social studies.

Frovide stafl development on areas of comprehension n content areas, and ensure whole Gepartment Implementabon of
feftective strategies to reduce gaps in leaming.

and diverse

Not Applicable O  Index 1 Student Achievement 0O  Index 2 Student Progress [0 Index 3 Closing Achievement Gaps [0  Index 4: Postsecondary Readiness.

CSF 1- Improve Academic P BB el

JESEATP:

the School's

CSF 2-Quality Data to Drive InstructiorVESEA TP: Use of Data to Inform Instruction
CSF 3-Leadership EffectivenessESEA TP. Provide Strong Leadership

How will addressing this rool cause

CSF 4increased Leaming Time/ESEA TP: Redesigned Schoal Calendar plepishaapelo st

CSF S-Family/Community EngagemenUESEA TP: Ongoing Family and Community Engagement
CSF 8-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective

chers

Q1 (Aug, Sept, Oct)
Districta and 18t Year IR campuses are required to provide, Q2 (Nov, Dac, Jan) Q3 (Feb, Mar) Q4 {April, May, June)
at & minimum, the Interventions accomplished for quarter 1 (Q1).
O onitar evidence o ntation and impact of

interventions on a nine weeks basis to address possible

or students
close achievement gap of migrant students in social studies in
orade 8

implementation of strategies leamed Tvougn stal
Leaming C:

1 1
]m

2| 2)fdevelopment strategies 2y 2

[Smail group instruction, cooperative learming groups and
3 bl 3 3)

Lesson Plans, walthroughs, wordwalis and student academic|
2 2)|vocabutary journals, 2 2

Lesson Plans, walkthroughs

Provide the data that
supports your 4th quarter|
status of this annual goal,

1 you did meet your annual goal, to
what do you attribute your success?

I you did not meet your annual goal,
to what da you attribute your lack of
|success?

oooooagf

Data Analysis Process
Data Qualty

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

Annual Goals
CSF/ESEA Tumnaround

Training

oooaoaof

Other

Ongoing Monitaring and Interventions

(Specific) Interventions

Q3 Report Q4 Report
quarter 1 (Q1) report.
you meet this Did you meet this Did you meet this Did you meet this
s goal? o lquarter's goar? Select lquarter's goar? Belect lquarter's goal? alnct
(€@ L (,‘leu-P (,‘ <Enter text> (G JErertat
[Provide the data or Provide the data or [Provide the dataor Provide the data or
Jevidence that levidence that supparts jevidence that supports jevidence that supports
|neeting or making |meeting or making imeeting or making |meeting or making
[progress toward this progress toward this [progress toward this [progress toward this
|quarterty goal. [quarterty goal, quarterty goal. lauarterty gsal.
Are you on track to meet JAre you on track to meel Are you on track to meet Did you meet your annual|
Select lve annual goal? Select e annual goal? Select Select
<Enter any addrional information here> <Enter any addtional information here> <Enter any addtional information here> Erter any adamonal miormaton here>
[What, if any, adjustments [What, if any, adjustments [What, if any, adjustments.
imust be made in order to jmust be made in order to must be made in order to
[meet the annual goal? imeet the annual goal? meet the annual goal?

[Please provide additional
information for the
selection of Other or for
[any selected elements.

[planning for the 2016-2017 school year.

Provide information as to how the identified elements and their impact
Jon your success, or lack of success, will informvinfluence your

[<Entertext>




District Name:|Eagle Pass ISD
Campus Name:

Needs Assessment Summary and Improvement Plan

Problem Statement 3:|Across 7th - 12th grade.6 0% of Migrant Students dropped out of schosl in 2013-2014

Annual Goal;

Reduce the migrant dropout rate from 6% to 3% in 2016

Root Cause 3:|

Limited supervision and

‘academic and L

Issues

Strategy:

ipdividualized counseling and menitoring of academic performance of students

Index Number:

Not Applicable O  Index 1: Student Achievement

a

Index 2. Stude

nt Progress O

Index 3: Closing Achievement Gaps

O  Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)
ESEA Turnaround Principles (TPs)

Major Systems

OoDoDoOoO0oQO0|®

CSF 1 - Improve Academic /ESEATP. the Schoof's |

CSF 2-Qualty Data to Drive InstructionVESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP Provide Strong Leadership

CSF 4increased Leaming Time/ESEA TP. Redesigned School Calendar

CSF 5-Famiy/Community EngagementESEA TP: Ongoing Family and Communtty Engagement
CSF 6-School Climate/ESEA TP: improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/GSF?

(_/ <Enter text>

()

Interventions by Quarter

Q1 (Aug, Sept, Oct)

O

Districts and 15t Year IR campuses &
8t & minimum, e Interventions accomplished for quarter 1 (Q).

required to provide,

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

<Ent

[What, if any, adjustments
must be made in order to
meet the annual goal?

any addional information here>-

[<Enter any addtional information here>
[What, if any, adjustments
imust be made in order to
meet the annual goal?

(What, if any, adjustments
must be made in order to
meet the annual goal?

C Toniior evidence of implementation and impact of (,) U
Q1 Goal Q2 Goal: Q3 Goal: Q4 Goal:
reduce drop out rata of migrant students.
Q1 Intarventions Q2 Interventions Q3 Interventions Q4 Interventions
Provide and manitor effective tutoral services to make up
1 1) work missed 3 1
implement student pOrtiolas on a Ning woek Bass.
2 2 2 2
implement and montor on-ine program e20/20 classes.
3 3 3 3)
[Monitor student academsc performance through stafl and
£ 4)counseiing departments & 4
‘What data will be collected to monitor interventions in Q17 What data will be collected to monitor interventions in Q27 will b ta monitor inQ3? ‘What data was collected to monitor interventions in Q47
Logs and grade changes
1 1 1 1
portfolos.
2) 2 2] 2
E 20720 reports
3 3 3 3
Sign -in logs, phone logs. and parent contacts
4 4 4
End of Quarter Reporting
Qi Report ( u
Districts and 15t Year IR campuses are not required 1o complete the Q2Report Q3 Report Q4 Report
quarter 1 (Q1) report.
|oid you meet this 0kt you meet this [Did you meet this Did you meet this
lquarter's goal? Sl lquarter's goat? Select lquarter's goal? Blact lquarter's goal? Select
( 7 J<Enter text> ( <Enter taxt> ( <Enter text> <Entef text>
[Provide the data or Provide the data or Provide the data or IProvide the data or
jevidence that supports. levidence that supports levidence that supports levidence that supports
Imeeting or making meeting or making imeeting or making Imeeting or making
[progress toward this [progress toward this progress toward this progress toward this
|quarterty goal. lauarterty goat. quarterly goal. bquarterly goal.
lAre you on track to meet |are you on track to meet Are you on track to meet Did you meet your annual
the annual goal? Balic the annual goal? Sefect the annual goal? Select goal? Salsct

<Enter any adalonal Information here>

<Enter any addional information here>

End of Year Reporting

<Enter text>

[]  DataAnalysis Process O (Specific) Interventions

il ol gk et your snnal el O  Datacuamy O  AnwalGoals

but ucce lease |

Erovke hs dutu that Tt [J  Appropriste Strategy []  CSFIESEATunaround [iaste provide sadhond
supports your 4th quarter

f you did not meet your annual goal, election of Other of far
salis of ila Anplisl goal to what do you attribute your lack of [0 identifcation of Root Cause O Training any selected elements.

jascosest, [0  Quarterly Planning Process O  oter

[m} Ongeing Manitaring and Interventions
<Entet taxt>

[planning for the 2016-2017 school year.

|Provide information as 1o how the identified elements and their impact
[on your success, of lack of success, will informfinfluence your




District Name:|Eagle Pass ISD

Campus

Needs Assessment Summary and Improvement Plan

Problem

|Across grades 3-8, 38 2% of Special Education students met the passing standard on the 2015 respective content area
STAAR

7 ) |increase passing rate by 7% in math, science, and social studies.

Annual Goal:

( 7 J§nsure students will take advantage of the opportunty provided for remediation

I and that target of instruction Stratsgyi
Index Number:| ]  Not Applicable 0O  Index 1: Student Achievement [0  Index 2: Student Progress O Index 3: Closing Achievement Gaps O  Index 4: Postsecondary Readiness
[]  CSF 1-Improve Academic Perfarmance / ESEA TP: Strangthen the Schoofs Instruction G
[0 cSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) | []  CSF 3-Leadership Effectiveness/ESEA TP: Pravide Strang Leadarship
" How will addressing this root cause
ESEA Turnaround Principles (TPs) | []  CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar Impact the IndexfindicalorCF?
Major Systems [0 csF5-FamiyiCemmunity EngagementESEA TP: Ongoing Family and Community Engagement
[0  CSF &-School Cimate/ESEA TP: Improve School Environment
[0  CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter (D)
Q1 (Aug. Sept, Oct) G
Oistricts and 15t Year IR campuses are fequired to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at 2 minimum. the interventions accomplished for quarter 1 (Q1).
7 Marvior evidence of implementation and impact of (i) Q)
C interventions on a nine weeks basis to address possidle
Q1 Goat| derailments or needs of identified students to successiully Q3 Goal: Q4 Goat
increase passing rate of Special Education students grades 3-
8 in math, science, and social studies.
@1 Interventions Q2 Interventions. Q3 Interventions. Q4 Interventions.
Provide and monttor scheduled before, during, and atter
1 1)fschodl remediation opportunties. 1 1
Monior atiendance and academic progress of students ona
2 2fweekly basis 2 2
Monvtor implementation of accomodations.
3 3 3 3
4 4 4 4
What data monitor inQ1? What data will be collected to monitor interventions in Q27 ‘What data will be collected to monitor interventions in Q37 ‘What data was collected to monltor interventions in Q47
[Atiendance rosters.
1 1 1 1
Student progress reports
2 2] 2 2
Lesson plans, walkthroughs
3 3)| k)
4 4 4 4
End of Quarter Reporting
Qi Report ?
Districts and 15t Year IR campuses are not required 1o complete u..L-’ Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
[Did you meet this [Oid you meet this Did you meet this Did you meet this
lquarter's goal? Bl lquarter's goal? Solect lquarter's goal? Select lquarter's goar? Select
C Y <Entef text> 7 J<Enter text> ( “Y<Enter text> Q/ [<Enter text>
id Provide the data or Provide the data or Provide the data or
i evidence that supports |evidence that supports levidence that supports
imeeting or making imeeting or making meeting or making meeting or making
o this progress toward this [progress toward this progress toward this
lquarterty goal. iquarterty goal. quarterly goal. lauarterty goal.
JAre you on track to meet lAre you on track to meet |Are you on track to meet Did you meet your annual
lthe annual goal? L the annual goal? L the annual goal? Select goal? Blact
<Enter any addtional information here> (<Enter any addiional information here> <Enter any addtonal information here> <Ertet any additonal mformation here>
[What, it any, adjustments [What, it any, adjustments [What, if any, adjustments.
[must be made in order to Imust be made in order to must be mada in order to
|meet the annual goal? meet the annual goal? meet the annual goal?
End of Year Reporting
<Enter text> D Data s P D (S ) Interver [<Enter text>
1 you did meet your annual goal, to O  Dstaquaity O  AnnwalGoals
IProvide the data that Iwhat do you attribute your success? [0 Aspropriste Strategy [0  CSPESEATunand :‘nr.:':“ 7:::-' '.::mum
lsupports your 4th quarter
= I you did not meet your annual goal, L selection of Other or for
Sialica of fis anmual gost) to what da you attribute your lack of L], iserlbtonof Bock Chuurs O s jary selected slements.
sucoms? [ Cuarterly Panning Process O omer
O  ©ngoing Monitoring and Interventions




District Name:| Eagie Pass ISD
Campus Name!

Needs Assessment Summary and Improvement Plan

Provide information as to how the identified elements and their impact
lon your success, or lack of success, will inform/influence your
planning for the 2016-2017 school year.

<Enter text>

|Acrass EOC grade levels, 38.3% of Special Education students met the passing standards on the 2015 math, science, and

(@)

increase passing rate by 6% in math, science, and social etudies.,

Problem Statement Si[, . studies STAAR EOC assessments. AP 908k
7 J§nsure students wil take advantage of the opportunity provided for remediatian.
Root Cause 5:), ;o student andior in that target of instruction Statagy
K& Not [0  Index 1: Student Achievement O  Index 2: Student Progress [0 Index 3: Closing Achievement Gaps O  Index 4: Postsecondary Readiness
O CSF 1-Improve Academic Perfo /ESEATP: gthen the Schoor's Instruct ?
[0 c©SF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) | [ CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
5 ) F How will addressing this root cause
ESEA Turnaround Principles (TPsy | []  CSF 4Increased Leaming Time/ESEA TP: Redesigned School Calendar mpact the indexfindicatoriCSF?
Major Systems [0 CSF 5-Famiy/Community EngagementESEA TP; Ongoing Family and Cemmunity Engagement
[0 ©SF 6-School Climate/ESEA TP: Improve School Environment
[0 CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter )
Qi (Aug, Sept, Oct) [
Districts and 15t Year IR campuses are required to pravide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at a minimum, the interventions accomplished for quarter 1(Q1).
(. ) [Manitor evidence of implementation and impact of ( ) ( )
interventions on a nine weeks basis to address possible
Qi Goal Q2 Goal: deraiiments or needs of identified students to successfully Q3 Goal: Q4 Goat:
increase passing rate of Special Education students on EOC
assessments in math, science, and social studies.
Q1 Interventions Q2 Interventions Q3 Interventions Qd Interventions.
Provide and manitor scheduled before, during, and afler
1 1){school remediation opportunties. 1 B
Monitor attendance and academic progress of students cna
2 2fweekdy basis. 2) 2)
Monitor implementation of accamadabons.
3 3 3 3
4 4 4) 4

What data will be coliected to monitor interventions in Q17

What data will be collected to manitor Interventions in Q27

What data will be collected to monitor interventions in Q37

What data was collected to monitor interventions In Q47

Attendanca rosters

[Student progress reports

he annual goal?

the annual goal?

the annual goal?

goal?

<Enter any addiional Informaton here>
[What, if any. adjustments
must be made in order to
meet the annual goal?

[What, if any, adjustments
must be made in order to
meet the annual goal?

[<Enter any additional information here>

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

<Enter any adatonal information here>

2 2 2 2
Lesson plans, walkthroughs
3 3 3) 3
4 4 4) 4
End of Quarter Reporting
at Report ?
Districts and 1st Year IR campuses are not required to complete the' Q2 Report Q3 Reparnt Q4 Report
quarter 1 (Q1) report.
[Did you meet this. Did you meet this Did you meet this Did you meet this
lquarter's goal? Select lquarter's goar? Selact quartar’s goal? Select quarter's goal? Select
(7 _Jerertent> ( <Enter text> Q/ <Enter toxt> [<Enter text>
Provide the data or [Provide the data or Provide the data or Provide the data or
evidence that supports |evidence that supports evidence that supports evidence that supports
meeting or making Jmeeting or making [meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
lquarterly goal. lquarterly goal. quarterly goal, lquarterly goal.
|Are you on track ta meet o lAre you on track to meet btack Are you on track to meet p— Did you meet your annual it

Ongoing Manitoring and Interventions:

End of Year Reporting
<Emachnts [J  DataAnalysis Process O  (Specific) Interventians ek

fyou did meet your annval goal, to [0 OstrCuely 0O  AnncalGoals

[Pravide the data that [what do you attribute your sticeess? O  Aepropriste Strategy [0  CSFESEATunaround ::;"” ':i"’ﬂ,‘“, ;‘f"“""

supports your 4th quarter : SmRen.te

] 1t you did not meet your annual goal, ' selection of Other or for
tatus ] :

status of this annual goal Ngditt e St Your Ikl [0  Identification of Root Cause O Training 30 Beleciod alermagtal

rcosss?. [0  Quarterly Planning Process O other
O

planning for the 2016-2017 schoal year,

[Provide infarmation as to how the identified elements and their impact
on your success, of lack of success, will inform/influence your

[<Entor tax>




