ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: December 15, 2016
AGENDA ITEM: Superintendent’s Report
A. District Events
B. Board of Trustees Election Timeline — Spring 2017
C. Meeting with Commissioner Mike Morath
PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): All
Report Information:

A. District Events

Dec 16 — UIL 5A Division Il State Football Championship — ATT Stadium - Arlington
Dec 21 thru Jan 3 — Holiday Break

Jan 5 — Parker County Supts Meeting with Rep. Phil King — Peaster ISD — 11:30 AM
Jan 16 — Martin Luther King Holiday — Student and Staff Holiday

Jan 19 — Bearcat Academy — Administration — 8:30 AM

Jan 23 — Board Workshop (Supt Goals) - 6:00 PM

Jan 23 — Board Meeting — Administration — 7:00 PM

B. Board of Trustees Election Timeline — Spring 2017

A copy of the election timeline is included with this synopsis.

C. Meeting with Commissioner Mike Morath

On December 8", the superintendents from Region XI met with Commissioner of
Education Mike Morath at the service center in Fort Worth. Mr. Morath gave
welcome and spent the majority of the two-hour session presenting and discussing

the A-F rating system which is upcoming for all public schools in Texas.

Mr. Morath also fielded a few questions before he left to meet with superintendents
at Region X in Richardson.



