Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: November 12, 2007
Presented by: Mr. Horace Williams, Superintendent of Schools
Subject: Re-allocation of Bond Proceeds

Information Iltems

BACKGROUND INFORMATION:

After evaluation of capital projects fund balance administration
determined that some of the projects, i.e., current administrative building
demolition and middle school fencing, were not realistic in nature.
Administration then inquired as to various campus needs, which are
shown in an attachment.

RECOMMENDATION:
None at this time, this item is presented for information purposes to
determine the board’s feelings on this item.

BOARD ACTION REQUIRED:
None, if the board is agreeable to administration suggestions, individual
items will require board approval per district purchasing policy.

POLICY AUTHORIZATION:
CCA (LEGAL)

CONTACT PERSON:
Michael McSwain

FUNDING SOURCE:
Fund 699(Capital Projects)

ENCLOSURES:
Under separate covers




