Fleming Middle School- Site Council
May 22, 2018

Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Bryan Hawkins- parent,
Cyndi Crofoot- office manager

Members Absent: Mary Jane Taylor, Tom Davis, Laura Whyte

State of the School

Enrollment- several new students back from break

6th 149

o T7th122

o 8th 135

o Next year
m 167 6th
m 149 7th
m 119 8th
m  MH losing 8, 9 next year

Board Goals

o Customer Service/ Communication- summer newsletter, camp opportunities in
office window and in newsletter
o Graduation rates- tracking 6th and 8th- transition document to NVHS, transition
years and plans
Athletics- looking at Fall sports
Academic Data/ Star Testing- finishing testing this week
21st century grant- NVHS, piggy back, activity busing
NJHS- going to MZ
6th grade Roadshow successful, 5th grade visit May 30th, will attend FV & MZ moving
up ceremonies and give a Cavalier t-shirt
8th grade orientation @ NVHS- May 22 during AM & PM
6th ODS- May- 100 students, this week, next year October on coast- grant sent last
week
Step Up Week- May 29
Security Cameras and phones
Budget- next year/days

New Business

Feedback
o Summer Academy
o Student Led Conferences
o Serve GP projects- student involvement next year
o Mural projects

o PTO- drinking fountain- gym vs track, pole vault pit to long jump pit
o Next Year?
o Feedback?



