
Decatur Independent School District
Board of Trustees Agenda Item

To:                      Board of Trustees
From:                 Dr. Karen Rue, Ed.D., Interim-Superintendent of Schools
Subject:             Calendar Update for 2025-2026
Meeting Date:   December 16, 2024    

Type of Item:    ☐ Information   ☐ Presentation    ☐ Consent Agenda   X Discussion      ☐ Action

Supporting Documents: X Yes       ☐ No

Background Information and Rationale:
The District Educational Improvement Committee (DEIC) met to create the 2025-2026 academic calendar. 
Three calendars were created that include TEA requirements of instructional minutes of at least 75, 600 minutes 
and reflect the feedback from staff and community. DEIC chose two of the three calendar options that will be 
sent to the community for a vote.
A survey with the two calendar choices will be sent to staff and community on December 17-January 6 to vote 
for their preferred calendar.
The Calendar with the most votes will be presented at the January Board meeting for approval.

Support of Strategic Goals:
Goal 1: DISD supports students in a multitude of ways to nurture learning and ensure high performance.
Goal 3: DISD fosters relationships with students, families and community members to ensure a culture of 
excellence.
Goal 4: DISD manages funds and resources responsibly and transparently to maximize return on the 
community's investment.

Fiscal Implication:  N/A
Recommendation: No recommendation at this time

Contact Person(s)
Dr. Michelle Wooten

Respectfully submitted,

____________________                                    ______________________
Dr. Karen Rue, ED.D.                                        Dr. Michelle Wooten, ED.D.                      
Interim Superintendent                                        Assistant Superintendent of Teaching and Learning                   


