
Property, Casualty, 
Auto, Liability
Workers’ Compensation 
Workshop 2022-2023



Market 
Conditions 
from TASBO
• 7 Consecutive Years of 10 or more-

billion-dollar weather and climate 
disaster events 

• Building costs & Inflation
• Cyber Coverage



TASB Relationship
• 1986 General Liability and Auto Policy
• 2002 Workers’ Compensation and Property
• 2016 Wind and Hail Incident
• RFP 2017 Selected for Workers’ Compensation and Property Casualty and General 

Liability
• 2018 Single Ply Roof changes
• 2020 Unemployment Coverage
• 2021 Winter Storm
• RFP 2021
• RFP 2022



Consultant
• Bob Reim
• 2017 RFP
• 2022 RFP



Request for 
Proposal 
Workers’ 
Compensation



Workers’ Compensation
• Critical Areas
• Texas Department of Insurance Report Card
• Average Medical Cost
• Average Pharmacy Cost
• Employee Doctor Satisfaction
• Employee Medical Care Satisfaction
• Employee off work weeks
• Number of providers within 20 miles
• Specialists within 20 miles



Workers’ Compensation

TASB Current Costs 
Excluding Claims

TASB Aggregated 
Deductible

Stop Loss Premium $115,536 $219,034

Administration Fees $63,295

Loss Prevention Charges $5,500

Actuarial Charges $4,500

Total $188,831 $219,034



Workers’ Compensation
Stop Loss Retentions 

and Limits TASB Current Limits TASB Aggregated 
Deductible

Administrative Expense $188,831 $219,034

Individual Deductible (Specific) $500,000

Maximum Claims Aggregate 
Retention

$2,536,155 $644,219

Total Maximum Cost $2,724,986 $863,253



Workers’ Compensation

Utilizing prior data suggests that we will continue to increase total Workers’ Compensation expense risk.  
ØBy selecting the Aggregated Deductible Proposal, we limit the District’s liability to a total of $863,253.

ØCurrent financial exposure is $500,000 per individual claim with a total liability of $2,724,986 aggregate.

ØAdditional benefit, no need to continue with the current fund balance.

Claims Administrative 
Fee

TASB Current TASB 
Aggregated 
Deductible

High Year 2016 $518,958 $188,831 $707,789 $737,992

5 Year Average $399,041 $188,831 $587,872 $618,075

Lowest Year 2019 $246,849 $188,831 $435,680 $465,883



Request for 
Proposal Auto, 
Property, Liability 
and Cyber



Auto, Property, Liability and Cyber

Proposer TASB USI Higginbotham

Property Limit $500,000,000 $10,000,000 $10,000,000

Deductibles
     

   Not Wind/Hail $500,000 $100,000 $100,000

   Wind/Hail $2,500,000 3% 2%

Total Premium 
Property & Liability $2,674,257 $2,215,751 $3,161,218

Deductible Buy Down $537,000

Total $3,211,257



Auto, Property, Liability and Cyber

Property Coverage 2022-2023 Limit 2022-2023 Deductible 2021-2022 Limit 2021-2022 Deductible

All Perils except Wind, Hurricane, and Hail $500,000,000  $500,000 $500,000,000  $500,000

Wind, Hurricane, and Hail*   $500,000,000    $1,000,000*   $500,000,000    $1,000,000

Business Income Limit (Business Income Limit) $2,000,000 $500,000 $500,000 $500,000

Flood   $2,000,000 $500,000   $2,000,000 $500,000

Earthquake  $2,000,000 $500,000  $2,000,000 $500,000

Crime $100,000 $50,000 $100,000 $50,000

Equipment Breakdown $100,000,000  $500,000 $100,000,000  $500,000

*Wind and Hail Deductible Buydown* $1,500,000 $1,000,000*
 

$500,000

• Wind and Hail Buydown
• Business Income Limit increase in limit from $500,000 to $2,000,000
• $5,000,000 aggregate limit on single ply roofs per event



Auto, Property, Liability and Cyber

Category 2022-2023 2021-2022 Variance

Property including Equipment Breakdown $2,208,197 $1,785,433 $422,764

School Liability $242,503    $225,224    $17,279

Auto Liability $145,669   $141,727   $3,942

Auto Physical Damage $57,888 $57,789     $99

Privacy & Information Security $5,000 $2,500 $2,500

Premium Business Income Limit $15,000 $0 $15,000

Total:  Contribution and Property & Casualty $2,674,257        $2,212,673    $461,584

*Wind and Hail Deductible buydown* $537,000          $179,000 $358,000

Total with Endorsement $3,211,257 $2,391,673 $819,584


