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School Board Meeting Agenda Item 

 
Topic: Administrative Reports 
Contact(s):  
Presenter(s): Karsten Anderson, Superintendent 

 
  

Nature of Action Requested by Board 
 

Board action  

Board information or scheduled report X 

 
Background Information 
 

Transition 

Planning 

 

Superintendent Anderson has been working with team members on 

transition planning.  This information will be shared with the Interim 

Superintendent upon selection. 

 

Red Wing Youth 

Network 

 

Mike Pagel, Dawn Wettern, and Karsten Anderson met with 

representatives of the Red Wing Youth Network, an informal collaborative 

of organizations willing to help the district serve needs of children.  The 

group may be willing to help recruit and organize volunteers.  Mike Pagel 

will serve as the K-12 link with the group. 

 

Customer Service 

 

Anne Robertson will be leading an effort to enhance customer service 

throughout the district.  Examples include reviewing the enrollment 

process, meetings with potential students, tours, and open houses / 

orientations. 

 

Marketing Plans 

 

Anne Robertson will be developing plans to better market the district to 

potential students and employees.  Updates of those plans will be shared. 

 

Educational Plan 

 

An educational planner was selected to begin work during the upcoming 

school year.  Because of the Superintendent’s resignation, Anne Robertson 

will lead the coordination of planning efforts to ensure voices throughout 

the community. 

 

Status of COVID-

Related Federal 

Grants 

 

Here is a status report on COVID-related Federal grants: 

 

ESSER III General Allocation: 
Approved: $1,684,503 
Received: $297,024.77 
  
ESSER III Learning Recovery: 
Approved:  $421,126 
Received: $8,798.36 
  

 

 



Emergency Connectivity Fund 
Approved:  $455,849 
Received: $0 
  
COVID Testing 
Approved:  $146,433 
Received:$74,450.80 
  
ARP Homeless Children and Youth 
Approved:  $6,968 
Received: $0 
  
ESSER III Lost Instructional Time 
Approved: $131,486 
Received: $0 
  
ESSER III Pandemic Enrollment Loss 
Approved:  $139,878 
Received: $4,102.77 
 

 


