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Summary & Action Required

● The TIA is a state-funded system that provides additional 
compensation to outstanding teachers.

● TEA requires board approval of a TIA spending plan 
before any stipends are paid.

● Navarro ISD has two TIA designated teachers eligible for 
stipends to be paid this summer



What is the TIA?

The Teacher 
Incentive Allotment 
provides an 
accessible pathway 
for effective 
teachers to earn a 
higher income while 
remaining in the 
classroom.



TIA Goals



System Components



Stipend Amounts

2023-24 Estimates 



Timeline



● 90% or more for teacher compensation on the campus 
where the designated teacher works

● “Teacher” includes instructional aides, inclusion teachers, 
and other staff who primarily work directly with students

● Up to 10% for district
● Notification of annual allotment in April
● Must spend allotment by August 31

Statutory Requirements



● 90% to designated teachers
● 10% retained by district

○ Implementation support
○ Staff development to help teachers get designated

● District will pay out all stipends by August 31st
● Deductions apply, including TRS, taxes, and benefits.
● Funds will be forwarded to the new district for designated 

teachers who leave NISD at the end of the year

Navarro ISD Spending Plan



● Email Communication during 2023-2024 school year
● Stakeholder meetings in 2023-2024 school year

● Faculty meetings in fall of 2024-2025 school year

Stakeholder Engagement




