RESOLUTION FOR ADOPTION BY
THE BOARD OF COMMISSIONERS OF THE
COUNTY OF ALPENA, MICHIGAN

BE IT RESOLVED, THAT THIS RESOLUTION SHALL COVER THE

SPECTAL RESERVE FUND

Appropriations of the County of Alpena
For the fiscal year 2026.

A RESOLUTION to make appropriations;
to provide for the expenditure of the appropriations;
and to provide for the disposition
of all income received by the
County of Alpena.

BE IT FURTHER RESOLVED that the total
Revenues and Unappropriated Fund Balance
estimated to be available for appropriations in the

SPECIAL RESERVE FUND

of the County of Alpena
for fiscal year 2026 are as follows:

(see attachment (s))

Resolution for appropriations
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1142142025 .02:32 PM
User: REPKEA
DB: Alpena County

Fund:
Calculations as of 11/30/2025

BUDGET REPORT FOR ALPENA COUNTY
263 CONCEALED PISTOL LICENSING

28/79

2023 2024 2025 2025 2026
ACTIVITY ACTIVITY ACTIVITY AMENDED BOARD APPROVED
GL NUMBER DESCRIPTION THRU 11/30/25 BUDGET BUDGET
Dept 215 - CLERK
ESTIMATED REVENUES
263-215-614.000 CONCEALED PISTOL LICENSING FEES 19,519 21,082 24,164 19,736 22,000
263-215-665.000 INTEREST 2,478 3,412 3,993 3,260 1,900
TOTAL ESTIMATED REVENUES 21,997 24,494 28,157 22,996 23,900
APPROPRIATIONS
263-215-727.000 OFFICE SUPPLIES 253 222 4,188 4,479 4,500
263-215-860.000 TRAVEL 126 104 441 805 805
263-215-977.000 TECHNOLOGY EQUIPMENT 495 500
263-215-995.001 TRANSFER TO GF 15,140
TOTAL APPROPRIATIONS 379 326 4,629 5178 20,945
NET OF REVENUES/APPROPRIATIONS - 215 - CLERK 21,618 24,168 23,528 17,217 2,955
ESTIMATED REVENUES - FUND 263 21,997 24,494 28,157 22,996 23,900
APPROPRIATIONS - FUND 263 379 326 4,629 5,779 20,945
NET OF REVENUES/APPROPRIATIONS - FUND 263 21,618 24,168 23,528 17,217 2,955
BEGINNING FUND BALANCE 115,496 137,113 161,280 161,280 184,325
FUND BALANCE ADJUSTMENTS (483) (483)
ENDING FUND BALANCE 137,114 161,281 184,325 178,014 187,280
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11/21/2025 02:32 PM
User: REPKEA
DB: Alpena County

BUDGET REPORT FOR ALPENA COUNTY
Fund: 284 OPIOID SETTLEMENT FUND

Calculations as of 11/30/2025

Page: 43/79

2023 2024 2025 2025 2026
ACTIVITY ACTIVITY ACTIVITY AMENDED BOARD APPROVED
GL NUMBER DESCRIPTION THRU 11/30/25 BUDGET BUDGET
Dept 200 - COUNTY GENERAL
ESTIMATED REVENUES
284-200-665.000 INTEREST 4,892 8,461 2,552 3,500 500
284-200-684.000 MISC REVENUE 1,000
284-200-685.000 OPIOID SETTLEMENT REVENUE 53,919 353,143 133,247 350,000 141,126
284-200-699.101 TRANSFER FROM 101/GF 212,467
TOTAL ESTIMATED REVENUES 271,278 362,604 135,799 353,500 141,626
APPROPRIATIONS
284-200-969.001 ALANO CLUB 83,882
284-200-969.002 SUNRISE CENTRE 50,000 20,000 20,000
284-200-969.003 FREEDOM RECOVERY CENTER 20,000 37,000 37,000
284-200-969.004 REBORN RESCUE 15,000 15,000
284-200-995.101 TRANSFER TO GF 23,022 94,530
284-200-995, 351 TRANSFER TO GF/JAIL 83,600 165,000 228,100 62,700
TOTAL APPROPRIATIONS 23,022 332,012 237,000 300,100 62,700
NET OF REVENUES/APPROPRIATIONS - 200 - COUNTY GENERA 248,256 30,592 (101,201) 53,400 78,926
ESTIMATED REVENUES - FUND 284 271,278 362,604 135,739 353,500 141,626
APPROPRIATIONS - FUND 284 23,022 332,012 237,000 300,100 62,700
NET OF REVENUES/APPROPRIATIONS - FUND 284 248,256 30,592 (101, 201) 53,400 78,926
BEGINNING FUND BALANCE 248,256 278,847 278,847 177,417
FUND BALANCE ADJUSTMENTS (229) (229)
ENDING FUND BALANCE 248,256 278,848 177417 332,018 256,343
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