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SCHOOL DISTRICT

Leadership & Vision

e Increased Interoperability Between Departments
e Implement GFE Best Practices
e Increase Tech Transparency
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Educational Environment

Providing Informal Technology PD for Staff

Technology Staff PD Training

Formalize Technology Department Cross Training
Explore Student Agency

Renew Collaborative Focus with Media Center Clerks
Provide Increased Parent Access to Student Tech Usage
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B SCHOOL DISTRICT

Managing Technology & Business

Server Upgrades/Virtualization

Consolidate Inventory Management

Adopt Hardware Refresh Cycle

Switch to IL Century Network

Consolidate Student SSO Portal

Restructure Staff Forms

Deploy New Website Structure

Explore Individualized Family Choices for Communication
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Il [SCHOOL DISTRICT

Cybersecurity

e Implement Password Management Policies
e |mplement Training for All Staff on Cybersecurity Mitigation



