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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

What is a                                       
Targeted Improvement Plan?
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Targeted Improvement Planning Process
Effective Schools Framework Process

• Attended Effective Schools Framework Training at Region 18 
• Completed Self Reflection Tool
• Completed Self Assessment Tool
• Completed Targeted Improvement Plan
• Submitted Plans on the Intervention, Stage, and 

Activity Manager (ISAM) to TEA
• 90 Day Cycle Review with TEA
• ESF Diagnostic (Dowling, Cavazos, and Sam Houston)

Attend ESF 
Training 

Complete Self 
Reflection Tool

Complete Self 
Assessment Tool

Complete 
Targeted 

Improvement 
Plan

Submit Plans on 
ISAM
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1.1 Campus Instructional Leaders

2.1 Recruit, Select, Induct and Retain a Full Staff of Highly Qualified 
Educators

3.1 Compelling & Aligned Vision, Mission, Goals, and Values

4.1 Curriculum & Assessment Alignment to TEKS with Scope & Sequence 

5.1 Objective-Driven Daily Lesson Plans with Formative Assessment

5.3 Data Driven Instruction 
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Effective Schools Framework

6 Essential Actions
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Targeted Improvement Plans

Beatrice Martinez
Cavazos Elementary

NOT RATED

Julie Marshall
Dowling Elementary

NOT RATED

Dr. Lindsey Lumpkin
Downing Elementary

NOT RATED

Noe Ortiz
Ireland Elementary

B RATING

Crystal Marquez
Sam Houston

C RATING
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CAVAZOS

Essential Action 

Desired Annual 
Outcome and 

Strategies

4.1
Daily use of high-quality instructional materials aligned to instructional 

planning calendar and interim and formative assessments.

By the end the 2022-2023 school year, 100% of teachers will be able to align 
Tier 1 instruction to the rigor of the Texas Essential Knowledge Skills

● Backwards planning from the short cycle assessments
● Develop learning objectives and exit tickets
● Calendar & create reteach lessons, reassessment, and data meetings
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CAVAZOS
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DOWLING

Essential Action

Desired Annual 
Outcome and 

Strategies

4.1 
Daily use of high-quality instructional materials aligned to instructional 

planning calendar and interim and formative assessments.

By May 2023, 100% of campus teachers will write and execute objective driven 
daily lesson plans with an aligned exit ticket.

● Train teachers on how to align learning objectives to the Texas Essential 
Knowledge and Skills

● Planning days each 6 weeks per teacher
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DOWLING

Staff Training / Presentation 
Link: 
https://tinyurl.com/2r7k462y

Grade level / Content Planning Days for December 

Lesson Plan Samples with Objectives aligned to the TEKS
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https://tinyurl.com/2r7k462y
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DOWNING

Essential Action

Desired Annual 
Outcome and 

Strategies

5.1 
Effective classroom routines and instructional strategies

By the end of the 2022-2023 school year, 100% of campus instructional leaders 
will support teachers with observation feedback cycles to close identified gaps

The campus instructional leaders:
● Engage in goal-setting conferences with each teacher  
● Classroom observation feedback cycles
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IRELAND

Essential Action

Desired Annual 
Outcome and 

Strategies

5.3 
Data Driven Instruction

By May of 2023, 100% of campus instructional leaders and teachers will 
analyze student work and create reteach plans in daily Professional Learning 

Communities (PLCs) to close identified gaps. 

● Review and analyze student work samples
● Create reteach plans and modify lesson plans
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SAM HOUSTON

Essential Action

Desired Annual 
Outcome and 

Strategies

5.3
Data Driven Instruction

By May 2023, the campus teachers will use data-driven instructional 
protocols in correlation with the campus assessment calendar during PLCs 

and all students will individually track academic goal achievement

● Student Academic Leadership portfolios
● Identify gaps and create reteach plans
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Next Steps

● Board approval of Targeted Improvement Plans

● Continue 90-day cycle reviews of TIP plan and artifacts 

● Use artifacts and data collected from each cycle to determine the next 90-day 
action steps

● Monitor student data for progress
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Feedback and Questions
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