Action Sheet

MEETING DATE: July 24, 2024

AGENDA ITEM: Consider entering contract with Educentric for campus
improvement services for the 2024-2025 school year.

Educentric is a school performance provider who focuses on “breakthrough performance”
by assisting schools in achieving measurable improvement. They help clarify areas of
focus and pursue a “north star metric” by prioritizing objectives, measuring strategies
with key progress indicators, and communicating key results to stakeholders. An
executive coach is available for the campus leader one hour per week during the school
year. A second year of coaching is free if the school does not achieve improvement after
year one.

Training includes a two-day launch hosted within Galveston ISD. Educentric is a member
of the Goodbuy Purchasing Cooperative and is led by Terry Grier, former district
superintendent with experience in multiple states. The two campuses under consideration
for this assistance are Weis Intermediate and Central Middle School.

RECOMMENDATION: I move the Board of Trustees approve a contract
with Educentric for the 2024-25 school year for two
campuses not to exceed $110,000.
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