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School Board Meeting Agenda Item

Topic: Administrative Reports

Contact(s):

Presenter(s): Martina Wagner, Superintendent

Nature of Action Requested by Board

Board action

Board information or scheduled report | X

Background Information

Building and
Programming Updates

Community Education

Community Education had our summer Kids Junction
registration day on March 6, 2024. Currently, we have 300
kids registered for the program which will run 13 weeks,
Monday-Friday, 6:00am-6:00pm at Sunnyside Elementary.
Community Recreation and City of Red Wing staff met on
March 14 to review the current Joint Powers Agreement,
programs and budgets to date. The Joint Powers Agreement
has been in place for 28 years. Ron Goggin represented the
Red Wing City Council and Nicky Buck represented the
School Board at the meeting.

Community Recreation offered 108 programs during the
winter and spring season and will offer over 40 swimming
lesson programs this summer due to increased demand for
swimming instruction.

Student Nutrition Services

We are gearing up for Summer Programming and
understanding the new regulations that allows non-
congregate feeding now. This is a game changer and could
increase participation in our summer feeding substantially.
We are celebrating our annual nod to the MN Twins and
have our Twins Day planned for April 19th. We will have a
special ballpark menu for this day and kids that participate in
School Lunch that day will be entered to win a pair of Twins
Tickets.

We have awarded our Sunnyside walkin freezer/cooler
contract and are looking at our first construction meeting to
be held on April 10th. We will get a better idea of time lines in
the completion of this project.




Nursing Services
e Maturation talks were just completed with the 4th graders at
Burnside. A huge shout out to Patrick Beierman for helping
out and presenting to the boys!!
e Scoliosis screening will be completed next week.

Human Resources
¢ Negotiations continue with Teachers, Nutrition Services,
Custodians, and Education Support.
e Staffing for 24-25 school year progresses as we review
preliminary budget and enrollments. We are working to
schedule 1:1 meetings with building admin

Communication
e Ridley Werla, the communications intern, and other District
Office interns attended a state admin conference as part of
RWPS' expanded "grow your own" efforts.
e Superintendent Search communications are in full swing.

Buildings & Grounds
e Working on finalizing the Carpet project @ Burnside to bring
to board for approval.
e Working on replacing our domestic hot water heater
e Doing evaluations of all my staff

Special Services

e The final Special Education Advisory Committee Meeting will
be April 23rd. It will cover activite, events and camps for
students with special needs. Flyer were sent to families;
additional information can be found on the GCED website.

o Extended School Year will be for 3 week. It will start on July
15th and go through August 1st. Information has been
shared with special education teachers and will be sent to
families soon.

e The special education department is planning building tours
for students who are transitioning from one building to the
next. These tours will be happening in May.

Athletics
e With this spring's increase, we have increased participation
levels in all 3 seasons (fall, winter, spring). We have 20+
more students participating this spring compared to last year.
e Our high school speech team is currently preparing for
sections after their strong showing at the Big 9 Meet.
e 2024 Big 9 Music Festival is set for Friday, May 3 in Faribault




