Ector County ISD School Board

Lone Star Governance Goal Setting Timeline (Revised)

December11* Board-Werk | Review-\isionr AE(LOCAL)
Study ReviewCurrent-Goals;, GRMsand-Constraints
Study Assessment
Board Drafts Revisions to AE{LOCAL)-Student OQutcome Goals;
and-Constraints
January-22" Board Review Draft Goals
Meeting
By-February-12* Board Superintendent-&Team-Drafts-Goal-Progress-Measures
Weork Study
Eebruary-12* Board-Werk | Review/Revise Board-Goals-and-GPMs
Stiehy Board-Drafts Constraints
: o Activiti
By-March 5% Board-Woerk | Superintendent& Team-Drafts-Constraint-Progress-Measures
Study
Aoril Ot B T il . include beliefs values,
st eading i e ol .
April 16t Review/Revise GPMs, Constraints, and CPMs
April - May Community Feedback
May 14 Second reading of AE(LOCAL)
May 21 Board approves Board Goals and Constraints
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