
 

To:  Board of Education​
From: Corrina Horton​
Re:  Board Report​
Date: June 8, 2026 

Staffing​
The Transportation Department continues to maintain stable operations as the school year 
comes to a close. Drivers are completing end-of-year responsibilities and preparing for the 
transition into summer operations and the upcoming school year. 

Fleet and Maintenance​
The department continues the scheduled maintenance cycle for the bus fleet. Preventative 
maintenance remains a priority to support safe and reliable transportation. With the start of 
summer, mechanics will begin full-service maintenance on the bus fleet to prepare vehicles for 
the upcoming school year. We are also continuing to complete maintenance on additional 
district vehicles, which allows the district to avoid outsourcing these services and helps reduce 
overall maintenance costs. 

Operations​
Daily transportation operations continue to run reliably for students and families across the 
district as the school year concludes. Drivers are completing end-of-year tasks, including bus 
cleanout, paperwork, and preparations for next year’s operations. 

Safety and Training​
Updated CPR masks have been distributed to all regular route buses through the support of 
District Nurse Marijane Nelson. This partnership helps ensure drivers have updated emergency 
resources available when needed. 

Planning​
Preparations for the upcoming school year are already underway, with transportation registration 
now live for families. This early process supports planning and routing development for the 
2026–2027 school year. Training schedules are also being developed to support the 
implementation of the new routing software before the start of school. 

Respectfully, 

Corrina Horton​
Transportation Supervisor​
Chelsea School District 

 


