G-PISD Team of 8 Good Governance Scorecard

2025-2026

We believe our Board of Trustees are strategic,

{M EQR' collaborative leaders who model good governance and

empower and inspire others to serve the G-P community.

INDICATOR SCORE ACTION
1: Board has formally adopted Belief 3/3 Review Board Norms at every regular
Statements, Mission, Vision board meeting
2: Board has formally adopted desired 2.9/3 Provide formative feedback to
outcomes aligned to the Strategic Plan superintendent after monthly priority
and has a systematic process for review reports
3: Board understands the difference 2.9/3 Participate in quarterly governance
between “management” and “oversight of workshops
management” and operates in a data-
driven manner
4: Board systematically advocates for 2.9/3 Use local event/engagement calendar
students, staff and parents on a local, for advocacy
state (and national, if appropriate) level
Attend City of Gregory/City of Portland
Council meetings (at least one trustee)
5: Board operates as a unified Team of 2.76/3 | Review/update Good Governance
Eight and has clear operating procedures Handbook in June 2026 during a
governance workshop
6: Board is committed to resource 2.95/3 | Adopt “Budget Parameters” for

allocation linked to Strategic Plan and has
a strong commitment to financial
stewardship

developing the 2026-2027 district
budget

KEY:

MAINTAIN
MONITOR
FOCUS

**Most recent team self-evaluation conducted July 2025




