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BOARD OF TRUSTEES RATIONALE/ABSTRACT (Item sheet)

AGENDA ITEM TITLE: TASB Policy Review & Updates (First Read)

Reports/Information Presentation/Discussion Consent Action

PRESENTER: Dr. Jeff Roberts MEETING DATE: 12/9/2024

RECOMMENDATION: 

The Kaufman Independent School District administrative team hosted a representative from TASB 
on November 12, 2024. Based on this audit, we are suggesting the following additions, revisions, 
changes, and/or deletions of local policies resulting from the Policy Review Session. The drafts of 
the requested changes are attached.

Motion Language: 

“I move that the board add, revise, and delete local policies in accordance with the proposed 
changes resulting from the Policy Review Session conducted on November 12, 2024.”

BACKGROUND: 
The Kaufman Independent School District administrative team hosted a representative from TASB 
on November 12, 2024. Based on this audit, we are suggesting the following additions, revisions, 
changes, and/or deletions of local policies resulting from the Policy Review Session. The drafts of 
the requested changes are attached.

POLICY:
Multiple: 56 Local Policies

BUDGET IMPACT:
N/A

GOALS:

Goal 1: Improve Student Achievement

Goal 2: Improve Student Career and College Readiness

Goal 3: Recruit, Retain, & Train Fully Certified and Highly Qualified Principals, Teachers, and Staff
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Goal 4: Improve Student Programs & Services
Goal 5: Provide a safe and orderly learning environment


