AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
Workshop Regular Special
(A) Report Only Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) Action Item

Presenter(s):

Briefly describe the action required.

Consider and take appropriate action on the request to submit a Low Attendance Days
Waiver for Eagle Pass ISD campuses to the Texas Education Agency.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any question or issues that might be raised regarding
this item.




P EaGgiLe Pass INDEPENDENT ScHOOL DiISTRICT

Hasked, fr Tecellense

Memorandum

TO:

FROM:

DATE:

RE:

Jesse Montalvo, PEIMS Director
September 2, 2025

Low Attendance Days Waiver

John Cox, Deputy Superintendent for Curriculum & Instruction
David Camarillo, Executive Director for Instruction

Please be advised that our district is opting to apply for a Low-Attendance Day waiver. In doing
so, the targeted days below are excluded from ADA and FSP funding calculations. In order to
submit the application our School Board must allow EPISD to request the waiver. It is essential
that this waiver be requested and approved in a timely manner so that neither attendance nor
funding is negatively impacted. Once approved by the school board, the application will be
submitted electronically via the Texas Education Agency’s online waiver process.

Should you have any questions please contact the PEIMS Department at 752-3718.

Date Campus Reason for waiver Attendance 2024-2025 avg | Difference
rate attendance
rate
08/29/2025 | Gallego Elem | Safety Concern 68.05% 93.61% 25.56%




P FacLE Pass INDEPENDENT ScHOOL DisTRICT

Flarted fn Teeellense

Jesse Montalvo, PEIMS Director

Memorandum

TO:

FROM:

DATE: October 1, 2025
RE:

Low Attendance Days Waiver

David Camarillo, Executive Director for Instruction

Please be advised that our district is opting to apply for a Low-Attendance Day waiver. In doing
so, the targeted days below are excluded from ADA and FSP funding calculations. In order to
submit the application our School Board must allow EPISD to request the waiver. It is essential
that this waiver be requested and approved in a timely manner so that neither attendance nor
funding is negatively impacted. Once approved by the school board, the application will be
submitted electronically via the Texas Education Agency’s online waiver process.

Should you have any questions please contact the PEIMS Department at 752-3718.

Date Campus Reason for waiver Attendance 2024-2025 avg | Difference
rate attendance
rate
09/24/2025 | Cerna Elem | Safety Concern 79.18% 95.30% 16.12%
09/29/2025 | Seguin Elem | Safety Concern 42.34% 92.92% 50.58%
10/01/2025 | Glass Elem Safety Concern 70.86% 92.93% 22.06%




