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Memo

To: Board of Trustees

From: Matt Holtry, Principal

CC: R. Sauer, Superintendent

Date: 7/9/2018

Re: High School Principal Report July, 2018

Homedale Board of Trustees,

Summer is flying by as it always seems to do. We are in the midst of painting and getting the
computer lab set up on the lower level of the main building in room 110 for Kristie Dorsey as
she will be taking on our Computer Application courses. That same classroom will also be
utilized for Senior project/Economics for one class period throughout the year as we have a
student that is not able to access those classes up stairs. So the updating of that computer
lab/classroom 110 is critical for us this coming school year. The front of the school definitely
has a different look to it without the trees but it will be nice to be able to update the walk way
there without roots coming in and breaking it up as it has in the past. We are also looking
forward to having the security of the new fence off the main road to create a barrier from
people being able to easily come on and off of our campus.

Current Enrollment-

We finished this past school year up 21 students from where we were in 2017. | am interested
to see how much we increase this school year as we have already had some new families
move into the area in the past couple of months. This year we don’t have quite the increase in
existing students like we did the previous year as the 2017 graduating class was one of the
smaller classes we had seen. | am still thinking we will see an increase in students by about
10-15. If we see this increase we will be sitting close to 380 to start the school year.

June Events (Past Month)

June 5%/6™- PBIS Training 8:30 am — 4:00 pm

June 9- ACT Test at HHS

June 4%/7%- Math Department Curriculum Review, MAP Review, Course Alignment
June 18%/19"- English Department Curriculum Review, MAP Review, Course Alignment

July/August Events (Upcoming)

August 6™- High School PBIS Leadership Team Meeting at HS



August 6M-81 — Registration for High School Students

August 6™- Seniors 10:00 am- 12:00 noon, Juniors 1:00 pm- 3:00 pm

August 71- Sophomores 10:00 am- 12:00 noon, Freshman 1:00 pm- 3:00 pm
August 8"- New Students 10:00 am- 12:00 noon

August 13™- Opening Meeting/Staff Work Day

August 14™- New Staff Orientation 1:00 pm

August 14"-17%- Staff In-service/Work Days

August 20" First Day of School

August 27" HS Professional Development 4:15 pm-5:15 pm
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