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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: March 18, 2019

AGENDA ITEM: 2018-2019 District Instructional Focus Update

PRESENTER: Amber Crissey, Assistant Superintendent Curriculum & Instruction

BACKGROUND INFORMATION:

The development of an instructional data dashboard will provide the district with
a systematic process for gathering multiple data points to track implementation
levels of the district focus areas and to monitor student progress data throughout
the school year.

Instructional Rounds is Aledo ISD’s systematic process for monitoring the district
problem of practice through an analysis of student learning outcomes.

Second semester Instructional Rounds at each campus have been completed
and data has been compiled and analyzed to determine district-wide
reinforcement and refinement areas.

324 total classrooms were visited during the Instructional Rounds process this
school year and student tasks were rated on a continuum ranging from beginning
to well-developed levels in the following indicators: thoughtful work, high-level
guestioning, academic discussion, active participation, and learning environment.
A comparative analysis of first semester and second semester Instructional
Rounds data provided the district with overall patterns and trends of student
learning based on the Rigor and Learner Engagement Rubrics.

FISCAL INFORMATION:

None

ATTACHMENTS:

Instructional Focus Monthly Implementation Data Report
2018-2019 AISD Instructional Rounds Data Presentation / Report

ADMINISTRATIVE RECOMMENDATION:

None, report item only.



