AGENDA ITEM 8.G.

RE: Approval for Workforce External Lab Project

STAFF RECOMMENDATIONS: Administration recommends that the Board of Trustees
approve the award of a contract to American Contracting in the amount of $121,000.00
for the Workforce External Lab Project — External Lab Site Preparation.

BACKGROUND: As part of Laredo College’s ongoing efforts to enhance workforce
training infrastructure, the College is moving forward with the Workforce External Lab
Project. This project will provide a dedicated external lab area to support hands-on
instructional activities aligned with workforce and technical education programs.

Following an evaluation of proposals and qualifications, Administration recommends
awarding the contract for external lab site preparation to American Contracting.

Scope of Work

The scope of work for the Workforce External Lab Project — External Lab Site Preparation

includes the following:

1. Cleaning and removal of existing debris from an area of approximately 78,850

square feet.

. Construction of an 8-inch caliche pad covering approximately 16,500 square feet.

. Caliche material shall be Type A-1 or A-2, compacted to 98% compaction.

. Final pad location and designated work areas will be determined by the College.

. All debris generated from the project will be disposed of at a site provided by the
College.
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BUDGETARY CONSIDERATIONS: $121,000.00 Funds for this project will be provided
by the Matias De Llano Construction Management Grant.

CONTACT PERSONS:

Dr. Minita Ramirez, College President

Mr. Cesar E. Vela, Jr. CPA, Vice President of Finance and Administration
Dr. Heriberto Hernandez, Associate Provost/ South Campus Administrator
Mr. Jesus Contreras, Department Chair

Mr. Miguel Rangel, Director of Purchasing



