WICHITA FALLS ISD BOARD OF TRUSTEES
May 11, 2026

Agenda Item: Interlocal Government Agreement,
TASB Benefits Cooperative

Administrator Responsible: Leah Horton, Chief Financial Officer

Attachments: Board Resolution for TASB Benefits Cooperative,
Interlocal Participation Agreement

Action Needed X Future Action Presentation Report

Administrative Recommendation:

That the Board of Trustees hereby resolves to join the Texas Association of School Boards (TASB)
Benefits Cooperative, thereby becoming a member of the TASB Benefits Cooperative, as submitted
by Leah Horton, Chief Financial Officer, and as recommended by Dr. Donny Lee, Superintendent of
Schools.

Explanation:
By joining the TASB Benefits Cooperative the district will have the opportunity to improve the

efficiency and effectiveness of providing employee and/or student benefits by leveraging a shared,
cooperative model. Through participation, the district gains access to a broader range of benefit
programs and services that are competitively sourced using the collective purchasing power of
multiple public entities. This approach supports the district’s goal of attracting and retaining a high-
quality workforce while streamlining administrative functions related to employee benefits.

The district will utilize the membership to purchase Student Accident and Health Catastrophic
Coverage, which covers all registered students of the district, during participation in gym classes and
extracurricular school activities, including intramural and interscholastic events (UIL), such as
football, band members, cheerleaders, majorettes, student coaches, student trainers and student
managers. As a member of the cooperative, the district may utilize other types of coverage as
available, reviewed and selected, always in consideration of the best interest of the district.



