
Collin County Community College District Board of Trustees

2025-09-4                                                                                           September 23, 2025
   Resource: Dr. Neil Matkin

District President

AGENDA ITEM: Consideration of Approval of the Second Reading of 
Local Board Policies

• CF (Local) Purchasing and Acquisition – Revision
• EGC (Local) Academic Achievement – Graduation 

(ADD)

DISCUSSION: The Organization, Education, and Policy Committee met 
on August 26, 2025, and considered a first reading of the 
policies listed below.  

PROPOSED CHANGES: As a part of the College’s comprehensive review of all 
policies and with updates and recommendations from the 
Texas Association of School Boards’ Legal and Policy 
Service, the local policies outlined below are being 
presented for your approval.  

• CF (Local) Purchasing and Acquisition – Policy 
revision increasing the District President’s contract 
authority in accordance with a new law.

• EGC (Local) Academic Achievement – Graduation 
(ADD) - New policy addressing the requirements and 
procedures for awarding Honorary and Posthumous 
Degrees.

DISTRICT PRESIDENT’S The District President recommends approval of the Local
RECOMMENDATION: Board Policies as outlined above.

SUGGESTED MOTION: “Mr. Chairman, I make the motion that the Board of 
Trustees of Collin County Community College District 
approves the Local Board Policies.”


