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In five years, we will have developed, delivered, and be recognized for...

“... our strategy and process for retaining and recruiting staff and students.”

Hire Executive Director | Executive Director Search Committee
Determine & Document Succession Plan For Administration Leadership | Administration
Develop Compensation Strategy For Faculty & Staff | Compensation Committee

“... a facility that fits our needs and allows us space to thrive.”

Define Nova’s Whole Product | Whole Product Committee
Determine Nova’s Facilities Needs | Board

“... our strategy and process to ensure financial strength and stability.”

Develop & Document Board Training Process | Governance Committee
Develop Budgeting Strategy & Process | Finance Committee



